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Welcome to the Region 7 Board of Governors!
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Mid America

South Dakota Section Student Symposium
+ South Dakota School of Mines & Technology
+ South Dakota State University

Black Hills Branch

Nebraska Section
= University of Nebraska - Lincoln
+ University of Nebraska - Omaha

lowa Section
+ Dordt University

= lowa State University
= University of lowa

Wyoming Section @
+ University of Wyoming

St. Louis Section

* Missouri University of Science and Technology
* Saint Louis University

= Southern llinois University - Carbondale

* Southern lllinis University - Edwardsville

* University of Missouri - Columbia

Colorado Section
Denver Branch + Colorada Mesa University
Northern Colorado Branch * Colorado State University
Southern Colorado Branch  * Colorado State University - Pueblo
Western Slope Branch * Colorado School of Mines

* MSU Denver Kansas Section . .

* United States Air Force Academy Wichita Branch = Benedictine College Kansas City Section
+ University of Colorade Boulder + Kansas State University + Missouri State University

+ University of Colorade Denver + University of Kansas + William Jewell College

* University of Missouri - Kansas City
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EVENT Count Duration Travel Total
(hours) | (Days) (hours) I (Days) (hours) I (Days)
ANNUAL EVENTS
Region Board Meeting (Virtual) 10 1.5 15 0
Region Board Meeting (In Person) 2 2 4 0
ASCE Region Assembly 1 1 0 2
MRLC 2 0 3
Student Symposia 2 0.5 0 2.5
Local Leadership Meetings 18 1.5 27 0
Local Visits 12 2 2 418 0
0 0
ONE TIME EVENTS
Orientation/PGF 1 1 1 0 2
0 0
OPTIONAL EVENTS
Fly-in 1 1.5 0 2.5
ASCE Convention 1 3 0 4
Committee Meetings 12 1 12 0
0 0
TOTAL 106 16
Total Hrs 234 hours
Total 8 hr days| 29.25 days
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Leader Training Committee

July 2022
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ABOUT EVENTS CONTACTS AWARDS NEWSLETTER RESOURCES

RESOURCES

Region 7 Strategic Planning

ASCE Region 7 Strategic Plan 2023-2028 jspuomed 123

Vision: Region 7 is a welcoming, collaborative community that offers resources, professional growth,
opportunity for leadership and sets the standard of success for all regions.

Mission: Inspires, engages and connects our members and local units through communication, networking
and leadership opportunities.

Strategic Priorities

Priority 1: Engaging Sections and Branches in different areas.

s [Each Section has at least one program in partnership with another unit or outside association that is
connecled to Future World Vision/Cilies of the Future: Reimagining Our World by end of 2024,

= Increase member participation in Student Symposia
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Vision: Region 7 is a welcoming, collaborative community that offers resources, professional
growth, opportunity for leadership and sets the standard of success for all regions.

Mission: Inspires, engages and connects our members and local units through
communication, networking and leadership opportunities.

: ic Priorities:

Priority 1: Prof n/Stimulate - Engaging Sections and Branches in different areas.

e Each Section has at least one program in partnership with another unit or outside association
that is connected to Future World Vision/Cities of the Future: Reimagining Our World by end of
2024.

e Increase member participation in Student Symposia
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Priority 2: Society/Innovate - Improvements to Grants and Awards

e Each Section (can be from represented Branch, Younger Member group, or Student Chapter)
submits at least one award or grant application for 2023, and by 2027 each unit submit one.

e Review local award nominations for consideration at the Region level.

e Review Society awards for consideration of Regional support (ie. Region 7 pass through
nomination requirements, advertisement of, etc.)

Priority 3: Membership/Magnify - Students and Recent Graduates

e Enlighten Student Members into ASCE after-graduation

e Focus on maintaining recent graduates who are automatically “opted in” as student member
to member (M.ASCE) their first year and are required to renew their 2nd year of membership
(first invoice)
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Priority 4: Membership/Deliver - Financial Management

e Develop new revenue sources to support Student Symposia, the Region Assembly, and the
Region Grant Program.

Priority 5: Society/Advocate - Leadership Development

e Implement an onboarding program for new governors and corresponding members and
expand the program to new Section leadership.

Priority 6: Prof n/Inspire - Communication to Promote and Engage

e Increase the number of LinkedIn followers by 100 per year through 2026.
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SOCIETY PROFESSION
Define and drive creative Energize and cultivate a diverse,
development and renewal of future-ready inclusive, and engaged civil engineering
infrastructure. community.

Promote and facilitate civil Accelerate development
engineering leadership in developing and adoption of emerging technologies,
equitable solutions to global challenges. analytics, and systems thinking.

MEMBERSHIP
Amplify our collective impact Effectively manage our resources
through a vibrant, engaged, and growing to provide exceptional value to members.

membership.
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