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EXECUTIVE SUMMARY

The purpose of this Region 10 Best Practices Guide is to provide new ideas and activities that your Section/Branch/Group can use to expand your program initiatives and support the mission, vision, and values of the Society. This summary provides information on how to effectively use the Best Practices Guide and contact information for comments or suggestions for future releases.

HOW TO USE THIS GUIDE

This guide issue includes Best Practices organized into the following four categories:
1. Communications 
2. Membership Development 
3. Section/Branch/Group Operations
4. Diversity, Equity, Inclusion 


CONTACT INFORMATION


ASCE Region 10 Section/Branch/Group Best Practice Guide 
June 2022

ASCE is always looking for new Best Practices to include in the guide and its updated version. If you have a Best Practice and would like to contribute to this guide or have any feedback or comments, please contact Global Programs Staff by email at: international@asce.org or by phone at +1-703-295-6024.
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1.1 Electronic Newsletter

General project description:  
· Publish an electronic newsletter and distribute it to the membership by email. Four to six times a year is recommended.   
· The newsletter may contain general information on Section/Branch/Group activities, such as meetings, technical tours, and guest speakers. Additionally, Section/Branch/Group leaders and members may contribute articles pertaining to their professional activities.  
· ASCE Global Programs Staff may be asked to assist with the final review and email distribution of the newsletter to Section/Branch/Group members.
· Newsletter gets posted to the Collaborate Community and published on the website page. 
Those in charge:  Section/Branch/Group Secretary, Treasurer, or an appointed Newsletter Editor are traditionally responsible.  
Benefits:  The members appreciate learning about Section/Branch/Group activities and other members’ professional activities. It encourages member participation and engagement. 
Recommendations:  
· Appoint one person to oversee the newsletter.
· Communicate deadlines for articles and follow up so that members who wish to contribute articles submit them in a timely manner.
· Make the appearance of the newsletter simple in the beginning and initially no more than two pages.
· Use plenty of photos and other pictures and make articles long enough to convey the information, while short enough to keep the readers’ interest.
· Proofread the content of every article.
· Ask a Section/Branch/Group member who is not involved directly in the development of the newsletter to do the review and editing.
· Meet the stated publishing deadlines.

Additional Ideas:	
· Ask local civil engineering companies to write an article about their company and some of their greatest achievements, including photos.  Make sure that the articles are interesting and are not just a description of the type of projects the company works on.  Companies generally like to share their success stories and, as a result, are more interested in having their members be active in the Section/Branch/Group.  
1.1
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1.1 Electronic Newsletter Examples:
  
                                       Read the India Section  & the Bangladesh Section Newsletter:

[image: Website

Description automatically generated with medium confidence][image: A newspaper with a person's face on it

Description automatically generated with low confidence]
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1.2 Web Site
 
Those in charge:  The Section/Branch/Group appointed Webmaster should be the primary individual responsible for the website.  However, we highly recommend that the Webmaster have a small group of members assisting with the development of the website, as well as identifying and gathering appropriate content for the website.    
Benefits:  Provides Section/Branch/Group member value by keeping members informed and opportunities for professional education and involvement. It’s an avenue to reach out to members, promote your Section/Branch/Group activities and events, and showcase special occasions such as officer inaugurations. Tips include adding your mission statement and purpose, as well as links on membership benefits and how to join ASCE. Be sure to keep your members up to date on what events are coming up and what they should expect, as well as what events have already happened and their outcomes and takeaways. It is also easy to maintain a website that can be updated monthly, bi-monthly, or quarterly, with new or updated content.  
Recommendations:  
· It’s important to frequently add new content to the website (such as news articles) and keep information about future events up to date. This will encourage members to visit the website on a regular basis.  
· Don’t include too many features in the initial launch of the website. Consider adding new features in the future once the site is operational.1 - Communication
· It’s important to ensure that different members/groups within the Section/Branch/Group contribute material so the overall website provides balanced information. 

Additional Ideas:
· Publish a “Message” or “Welcome” from the Section/Branch/Group President.
· Consider including news on the local ASCE Student Chapters.
· Publish the newsletter on the Section/Branch/Group website.
· Add links to ASCE social media pages.

1.2

1 - Communications

· Promotional graphics are another great resource for your digital presence. We have a host of member value images to dress up your website, newsletter, or use for fillers if you have extra white space. Click here for the promotional graphics and images.
	3
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1.2 Website Examples: 
Nigeria Section
                   [image: Graphical user interface, website

Description automatically generated]

India Section- Northern Region
                [image: A screenshot of a computer

Description automatically generated with low confidence]
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1.3 Social Media
Those in charge: The Section/Branch/Group appointed lead should be responsible for managing its online presence. We also recommend that the lead have a small group of members to assist with the process of managing social media, as well as identifying and gathering appropriate content.     
Benefits: Social media is a useful tool and a way of keeping your Section/Branch/Group’s online presence. ASCE uses social media to educate and inform its members, local civil engineers, and interested parties of the public about news and promotions related to ASCE and the profession. Think of what you want to achieve and consider what to focus on. For example, increase the level of member engagement; encourage attendance at the next event; and improve member discussions. Tips include sharing content that highlight members, key trends, and learning opportunities
Meet the minimum posting guidelines: To successfully engage and expand your audience, it is vital to post content consistently and accurately. An inactive site reflects poorly on your local group and ASCE. The following minimum guidelines serve as a good rule of thumb but keep in mind that social media is not one size fits all. Modify these suggestions to fit the needs of your group and keep in mind that consistency is essential. The ASCE social media team moderates ASCE affiliated social media sites and will ask administrators to sunset a page if it does not maintain a consistent posting schedule. 
Facebook Page
· Suggested Frequency: 2-3x per week
· Optimal Frequency: Daily
LinkedIn Group:
· Suggested Frequency: 1x per week
· Optimal Frequency: 2x per week
Twitter Account
· Minimum Frequency: 5-7x weekly
· Suggested Frequency: 2-5x daily
Have a Succession Plan: Be prepared for the day that your social media administrator moves, graduates, gets promoted, or for any other reason no longer has time to dedicate to the upkeep of your group’s social media platforms. Be sure to have at least one secondary administrator in place. 
· Learn tips and best practices of media effectiveness presented in the LTC webinar “How to Maximize Your Social Media Effectiveness During these Virtual Times” 
· Other resources are the Social Media Playbook, and Social Media Cheat Sheet.
1.3
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1.3 Facebook Example:
[bookmark: _Hlk107323463]
Nigeria Section
                [image: A group of people wearing safety vests

Description automatically generated with medium confidence]

1.3 LinkedIn Example:
India Section-Southern Region
[image: Graphical user interface, text

Description automatically generated]
                                             
1.3.1 Social Media Cheat Sheet:
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1.4 Promotional Graphics:
Another great resource for a digital presence are the promotional graphics. We have a host of member value blurbs and images to dress up your website, newsletter, or use for fillers if you have extra white space. You can find a link to these resources on the LTC Resources site at ASCE Promotional Graphics

Go to LTC Resources  >       [image: Diagram

Description automatically generated with medium confidence]  >   [image: Graphical user interface

Description automatically generated with medium confidence]> Folder
[image: Graphical user interface, application

Description automatically generated]
[image: A picture containing text, screenshot, outdoor, several

Description automatically generated]


1.5 ASCE Collaborate
The Section/Branch/Group leaders are encouraged to use the ASCE Collaborate platform and their Section/Branch/Group communities to contact their members for discussions, networking, and to share event and meeting announcements. 
Use the ASCE Collaborate link. On the home page, go to the sign in button to log in with your ASCE ID e-mail and password. 
The Member Community(ies) in Collaborate that member belong to, are listed under “My Groups” on the Collaborate home page and may also be found under the tab “Committees”, using the drop-down arrow “My Committees.” 
The features offered to all communities are Announcements, Discussion Posts, Shared Files (that may be stored in the Library), and Community Blogs. The community includes all the members with active membership. You may contact other members by using the “Connect” tab and going to the dropdown menu of “My Contacts” or choosing “Directory” tab which allows one to search by a member name and by location. Both features offer the ability to contact or send a message in a secure environment, without revealing personal emails for privacy and cyber security reasons. 
The Section/Branch/Group leaders are assigned roles as Community Administrators and have additional features at their disposal, including accessing reports and sending email messages addressed to all members of that community. Instructions on the processes are provided by Global Programs and details may be requested from international@asce.org 
When signed in, to familiarize yourself with features, please go to the Get Started Tab and choose New User. You may also use a direct link to New User. One of the resources is a basic introduction to Collaborate at Section/Branch Webinar. (Note: Chrome browser works best) 










1.4
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1.6 Talking points Resources (LTC) 
The ASCE Leader Training Committee (LTC) has developed a set of Talking Points and accompanying PowerPoints presentations for Region Governors and Section/Branch/Group leaders to use when addressing Section/Branches/Group members, student groups or other constituent groups about ASCE activities, initiatives, and programs. 

The Talking Points Guide and talking points files are available at LTC Talking Points. The guide is organized into the following categories:

1. ASCE INITIATIVES / STRATEGIES
2. INSTITUTES
3. GOVERNMENT RELATIONS
4. SECTION RESOURCES
5. K-12 STUDENT OUTREACH
6. STUDENT RETENTION/TRANSITION
7. PROFESSIONAL AND LEADERSHIP
8. ASCE SUPPORT PROGRAMS

The Talking Points are generally organized in the following format: SUMMARY, KEY POINTS, OUTCOMES, and RESOURCES. Each Talking Point has a Word document and a PowerPoint file associated with it. The Word document gives the reader backup information the subject and the PowerPoint slides complement the Word document. Some of the PowerPoint slides are full presentations while others are resources for the presenter.
The slides and accompanying talking points may be downloaded individually and tailored to your specific presentation. Some of the PowerPoint slides include notes as well.








1.6
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2.1 Member Upgrade Promotion 
General project description:  Encourage Section/Branch/Group leaders to identify which universities are ABET equivalent or Washington Accord schools and inform ASCE of these schools by emailing  memapp@asce.org. Doing so helps ensure that new graduates transition to the Associate Member or Member Grade upon graduation from Student Member to professional membership. ASCE Affiliate Members may qualify to upgrade membership to the Associate Member or Member Grade. Equally, ASCE Associate Member grades may qualify to upgrade to the Member grade.  Our goal is to ensure that each member’s grade reflects their credentials and civil engineering work experience.
· On request, Membership will provide a list of Affiliate or Associate members that may qualify for an upgrade.
· Detailed membership criteria can be found under each membership category at Upgrade Your Membership 
· The Section/Branch/Group can develop a pool of Society Members and higher grade of membership who are willing to serve as references for eligible candidates for advancement.
· The Member Advancement Form should be completed online: 
· Be sure to include a copy of a current resume/CV showing responsible charge of engineering work using the “upload your CV/resume” button. 
· Use collaborate.asce.org  to contact members and locate references.  If you are unable to obtain the required references, please contact membership staff at memapp@asce.org for further assistance.
· Specific questions may be addressed to the membership staff at memapp@asce.org
Those in charge: Section Membership Chair or Membership Champion
Recommendations:  Recognize upgraded members at a Section/Branch/Group meetings and/or in Section/Branch/Group newsletter and website.
Additional Ideas: Present newly upgraded members with the appropriate membership pin at a Section/Branch/Group meeting. These pins may be purchased using the order form at asce-promotional-items-order-form.pdf or by e-mail to ASCE gift store | ASCE (international shipping fees apply).






2.1
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2.2 Member Referral Program:
ASCE’s mission is to provide essential value to our members and partners, advance civil engineering, and serve the public good. Growing the number of civil engineers that have access to the industry’s most comprehensive communication, networking, and learning resources through ASCE membership is essential to achieving this mission.

Refer friends and colleagues. Get rewards.
As a member of ASCE, you are eligible to participate and get rewarded for your efforts in referring future members. How does it work? Visit our Member-Get-a-Member page (login required). Refer up to 5 colleagues at a time by providing their name and email. ASCE Membership will send your referrals a few emails on your behalf that outline the benefits of ASCE. 
· Congratulations to the Philippines Section, United Arab Emirates Section, Republic of Colombia Section, and India Section as prize winners in the 2021 Section Member Drive. 

[image: A group of people posing for a photo

Description automatically generated with medium confidence]
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  2.3 Student Member Engagement 
General project description:  Student Member Engagement 
Those in Charge:  Section/Branch/Group Membership Chair or Student Member Champion 
Benefits: Support student members to make a difference in the civil engineering profession community while still in college. Encourage them to participate in Section/Branch/Group projects that offer many educational and networking activities. 
Recommendations: Create a plan for reaching out to Student Members and supporting Student Chapter and Student Group formation in your area. Include these components in the plan:
· Start engaging with students at all the college levels. Make sure all local Students Chapter Members are also ASCE Society members. Attend Student Chapter meetings to provide personal attention to students and introduce them to ASCE resources and benefits. 
· Plan to hold in-person and/or virtual activities with students at their university or other venues. 
· Coordinate activities with students. Help them. Tell them your story about how you discovered ASCE, became active with your local groups, and how ASCE has helped you and your career. Ask them to join, not just their Student Chapter, but also the Society. Invite them to be part of your local group.
· Connect them with ASCE Life Members to share activities and experiences. 
· In everything that you do with students, ensure the messages of “we look forward to you joining us in our profession” and “we invite you to be leaders of ASCE’s future” resonate in both what you say and in what you do.
· Encourage Student Members to maintain their membership in ASCE as they transition from students to career professionals.
Additional Ideas: Research and utilize ASCE resources that are pertinent to the engineering interests of your students. Useful links include: 
· Access Engineering, assistance with engineering problems, research, and projects 
· CEBOK, the Civil Engineering Body of Knowledge: Preparing the Future Civil Engineer, the set of 
       knowledge, skills, and attitudes necessary to exercise responsible charge in the practice of civil  
       engineering
· Desktop app to explore the Future World Vision, the immersive, 3D digital model to contribute to the dynamic in-platform community. 



2.3
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2.3.1 Graduation Ceremony for Students Transitioning to Professional Members 

General project description: Host a graduation ceremony at colleges and universities with graduating students to welcome them to the profession.
· Ask members nearby to put on a program and invite Section/Branch/Group members to attend the ceremony and recognize their students.
· Contact the university Civil Engineering department to find out when their graduation takes place
· Request a list of Student Members from ASCE Headquarters scheduled to graduate
· Invite all graduating CE students to ceremony
· Have ASCE graduation stoles made in country for graduating ASCE Student Members. Alternatively purchase stoles from ASCE Gift Store by contacting giftstore@asce.org (international shipping fees apply) 
· Select a dynamic speaker, and develop a script for the ceremony that welcomes students to the profession and educates them about the value of ASCE membership after graduation 
· Note: all graduating students will be automatically upgraded to a professional grade for free. Local leaders should engage these new professionals and incorporate them into your Section/Branch/Group programs and activities.
Those in charge: Section/Branch/Group Membership Chair and Faculty Advisors/member liaisons/ Practitioner Advisors to the schools. 
Recommendations:
· Ask ASCE Global Programs staff for a list of newly graduated students that have transitioned and send them a congratulations and thank you letter on becoming as an ASCE Affiliate or Associate member.  A letter template is attached below. Double click on it to open as a new document.
· As part of the letter, or separately, include a specific invitation to new Associate or Affiliate members to attend a Section/Branch/Group meeting, and consider offering free registration to them as a gift for their first meeting.
· Follow up after three months with the new Associate or Affiliate Members who have not responded or gotten involved.  A letter template is attached below.
2.3.1

2 – Membership Development

· Include an item in the Section/Branch/Group newsletter, such as a letter from the Section/Branch/Group President congratulating all college and university graduates and remind them of their automatic upgrade to ASCE professional membership. A sample letter for the newsletter is provided below. Double click on it to open as a new document. 
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2.4 Young Professional Member Engagement
General project description:  Young Professional Member Engagement 
Those in charge: Section/Branch/Group Membership Chair or Membership Champion
Benefits:  ASCE members, age 35 and younger are defined as younger members and are the future of your Section/Branch/Group. It is critical to encourage them to remain vibrant in ASCE. Experienced professionals’ benefit from the fresh perspectives of early career professionals, and younger members benefit from the experience and wisdom of those who have been working in the field for many years. Networking at all levels brings people together and results in successful professional relationships.
Recommendations:
· Through the automatic upgrade process, your Section/Branch/Group will have an increased number of young professionals. Set a goal to retain a defined percentage of members 35 and under. Create a plan for reaching out to them in your area. Include these main components in the plan:
· Hold monthly social/networking events at the same time each month. Younger members more likely to keep their schedules open to attend if they know of the commitment in advance. 
· Balance socials at restaurants and other establishments with recreational activities, games and service projects. Variety helps keep members interested and the attendance up!
· By ensuring that younger members have an enjoyable experience, you can encourage them to share their experiences with other young professionals. And ask them to bring a friend/colleague along to the next event.
· “Young Professional Spotlight” is an opportunity for younger members to nominate and recognize their peers for community awards or professional achievements.  The spotlight may be an article, poster, or award that acknowledges an accomplishment of another younger member. 
· Follow-up is important.  Send out an email after the event and thank them for attending. Attach a photo, if possible, to remind people how much fun they had.
· Listen to young professionals willing to share ideas about outreach to other younger members. Do not ignore their suggestions. 
· Never GIVE UP! Keep contacting them. Even if they are reluctant at first, they may need additional encouragement, and once they come to one event and realize what they have been missing, they may attend many after that—and hopefully recruit others to attend as well.
Communication Goals:
· Listen and seek to understand the perspective of young professionals. 
· Position ASCE as an essential resource for networking, industry knowledge, professional development, and career advancement. 
· Be welcoming and accessible to young professionals, inviting them to make a difference in the profession through ASCE.


2 – Membership Development
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· Demonstrate that ASCE seeks and values contributions from young professionals.
· Motivate young professionals to engage with the Society in ways that reflect their unique personal interests
· [bookmark: _Hlk107377712]Encourage members to create Younger Member Groups and continue their engagement with ASCE at the Section/Branch/Group level as they advance in their careers.

Additional Ideas: 
· Obtain a list of members aged 35 and under from ASCE Membership. 
· Send a welcome letter from the Section/Branch/Group President.
· Develop programs and activities relevant to interests of young professionals.
· Offer ASCE membership pins and consider nominations for Society Awards. 
· Discuss ASCE benefits and how membership may impact their career paths. 
· Invite attendees to engage in Section/Branch/Group meetings.
· Create an attendance and participation roster. This could help create future engagement expectations and simplify follow-up queries and reporting.
· Post event details and pictures which can aid in recruitment and marketing.
· Remove layers in your organizations so that ideas, innovations, and communications of young professionals are heard. Focus on programming and activities that fill the needs of young professionals and will help them prepare for their future. Encourage and challenge young engineers to participate or lead in programming decisions. Place experienced volunteers with less experienced volunteers
· Encourage and groom young professionals to become the future leaders of organizational entities of ASCE.  Create opportunities to shadow current leaders, provide leadership training, and assign leadership tasks to help them build skills needed to succeed.
· In everything that you say to and do with young professionals, drive home the point that you value their perspective, encourage their voice in the profession, and see younger members as the future of ASCE. 
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2.5 Career & Growth
While there are no magic formulas to achieve career goals, everybody’s individual interests, skills, and training will dictate the path one should follow. Over time, one may modify their career path based on personal interests, values, goals, experiences, and new opportunities that present themselves. 
Fellow members can help on that career path, too. Explore together all the opportunities that civil engineers are equipped to pursue. As Section/Branch/Group leaders, create a networking environment for your members, giving them opportunities to share career experiences and career paths using ASCE resources. Provide resources to help them grow and advance at every stage of their professional journey. Recommended links are: 
· Career & Growth 
· Career Paths and Career Paths Brochure (PDF)  
· Career by Design, ASCE’s online community for young civil engineers to get tools, tips, resources, and opportunities you need to advance your career. 

· ASCE Career connections is a dedicated career resource for our members and the broader civil engineering community. This benefit provides jobseekers with the opportunity to connect with quality employers in need of top-tier candidates, and access for employers to search resumes and to post jobs that attract the best civil engineering talent. 
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3.1 Operations Manual
General project description:  Development of a manual that describes the duties and responsibilities of Section/Branch/Group officers, Board members, and committee chairs. 
Those in charge:  Section, Branch, Group Presidents with Section Officers, and other interested volunteers. 
Benefits:  An Operations Manual is an excellent tool to insure consistent operations within the Section/Branch/Group from year to year, particularly during leadership transitions.  The Operations Manual should provide details of the duties and responsibilities of the Section/Branch/Group leaderships to prospective new leaders.  
Recommendations: 
· Appoint the Section/Branch/Group President or another key leader to be the responsible person for compiling information and following up with the other leaders.
· Begin with the Section/Branch/Group Operations Manual template suggestion below.  
· Tailor the document to meet the current Constitution, Bylaws, and existing operational procedures.
· Update the Manual annually, or as bylaws, policies, or procedures change.
· Request that each officer and committee chair update their position description and provide other important information about the duties and responsibilities of their positions.
· Create and include committee guidelines and terms of reference   
· Provide follow-up reminders to officers and board members to update the descriptions.
Additional Ideas:  
· Ensure that all Section/Branch/Group leaders realize the Manual is an ongoing, living administrative document that guides Section business. 
· Suggested content & foreword: 

                     [image: Table

Description automatically generated]
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3.2 Annual Section, Branch, Group Planning Meeting
General project description: Conduct a Planning Meeting to identify goals for the Section/Branch/Group to accomplish for the coming year.  	
Those in charge: Section/Branch/Group Officers (President, President-Elect or Vice-President, Past-President, Treasurer, Secretary) 
Benefits:  Provides ongoing documentation that guides Section/Branch/Group activities and offers measurable outcomes for easy determination of success.  The planning meeting encourages a variety of ideas. Since it is a brainstorming session, participants feel free to suggest ideas.  A significant amount of collaboration occurs which contributes to the planning process. Individuals take ownership of, and think of ways to achieve goals, associated with their positions.
Recommendations:
· Initiate a planning meeting to serve as a brainstorming session for goals that the Section/Branch/Group Board members, committee chairs and other interested members would like to achieve in the coming year.
· Identify measurable goals and develop preliminary courses of action to incorporate into a planning document. 
· Document key decisions made, and goals ultimately selected for implementation. This also provides a way to review the Section/Branch/Group’s success with accomplishing the goals the end of the year.
· Use this planning document to hold a planning meeting for the coming fiscal year.  
· Structure the document to group goals by position and update to reflect new goals annually.  
· Refer to Diversity, Equity & Inclusion Best Practices Guide. 
· Use this document to record your desired goals and the plans necessary to achieve them.
Additional Ideas:
· Example schedule (for a fiscal year beginning January 1):
· October: Hold first planning meeting
· November: Develop document and have Board review the document
· December: Finalize document
· Implement throughout the fiscal year(s)  
· Follow up with individuals to make sure that they complete their goals and plans by the targeted deadlines.
· Make the Section/Branch/Group planning meeting a continuing process that occurs each year.

	

3 -  Section/Branch/Group Operations
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3.3 Virtual Meeting Planning
Benefits:  Meetings are an important part of your Section/Branch/Group activities and virtual meetings are encouraged to bring together members from multiple and remote locations. Aside from the annual or the general meeting, consider a monthly or bi-monthly presentation, 30-45 minutes long, and ask for a member volunteer to lead the activity. 
Recommendations: 
· Always allow plenty of time in planning these activities. 
· Schedule activities at a time of year that will maximize your attendance and increase the availability of speakers. 
· Events at different times are encouraged to attract different audiences. Keep in mind different time zones when setting the time.
· Plan on having a dry run before the day of your meeting. Invite all who will be presenting and speaking. Remember to test any screen sharing, including any video you may be playing, and remember to select “share computer sound” if audio is included. 
· Have your speakers and presenters join the meeting before the scheduled time on the day of your meeting. This way you can troubleshoot any audio-visual issues you may encounter. 
· Suggest to your speakers and presenters, if possible, to be hard wired into the internet. This will help with WiFi connectivity issues. 
· Make sure there is a back-up person to share the presentations. That way if someone is having issues, someone else can share their screen. 
· [bookmark: _Hlk107378975]Social meetups have also been met with success.

Additional Resources:
· Looking for guest speakers? Visit ASCE’s Online Speaker Bureau. The Speakers Bureau allows potential speakers to sign-up online and provide details on their areas of expertise and availability. 
· Learn tips and best practices of meeting planning in this new virtual media world. Webinars hosted by the Leader Training Committee include the Section And Branch Virtual Annual Planning Best Practices Webinar and Section and Branch Virtual Happy Hour Ideas Webinar. All Leader Training Committee hosted webinars are posted on the LTC Resources page under the column entitled “Webinars.”

· Use ASCE Collaborate Manage Events resource, under Get Started Tab, New User option.
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3.4 Event Invitations
Benefits:  ASCE Section/Branch/Group leaders are encouraged to use electronic communications and create a registration page for all in person meetings, technical tours, and socials, either being held in person or virtually. It allows for more efficient event planning and for obtaining information about attendees with the use of questions in the online form. Example: The New ASCE Code of Ethics webinar organized by the Australia Section.
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3.5 Technical Tours 
General project description: Provide opportunities for Section/Branch/Group members to visit local ongoing or completed civil engineering projects
Those in charge: Section/Branch/Group President, Vice-President, and/or other Officers.  Officers may also designate a member closely involved in the project to serve as the Tour Organizer. Additionally, a member could be appointed as the Section/Branch/Group Programs Chair and include technical tours as part of the Section/Branch/Group program activities.
Benefits:  Provides a unique opportunity for Section/Branch/Group members to learn about a civil engineering project without being required to be part of the project team. Inviting students would provide a real-world experience they don’t receive as part of their schoolwork. 
Recommendations:  
· Include scheduling technical tours as part of the Annual Section/Branch/Group Planning Meeting
· Identify potential technical tour (local ongoing or completed civil engineering projects)
· Request permission from project/property owner and identify potential tour guide
· Determine transportation:  for example, Will individuals meet at the site? Will transportation be provided, such as chartering a bus? Construction companies (and their suppliers) might be a resource for fundraising
· Calculate any costs to hold tour and decide whether to charge participants a fee
· Determine whether there are any liability concerns for the Section/Branch/Group at the site or during transportation and whether participant waivers are required
· Confirm date and time, develop registration process
· Determine whether non-Section/Branch/Group members may participate at a higher fee
· Publicize through Section/Branch/Group membership communications, including newsletter, and website.  Also promote through local civil engineering community if non-members are invited to participate
· Conduct the tour. Schedule plenty of time for the tour itself so that participants don’t feel rushed.
Additional Ideas:
· Be sure to allow for plenty of advanced planning, and announcements of the tour (publicity).
· Develop a schedule for the various tasks associated with the tour (planning can take 6 months to a year, depending on the tour).
· Determine whether participants are willing to participate on the days the tour can be offered (for example, if it can only be offered on a weekday, will members be able to participate?)
· Keep prices reasonable to attract the most participants possible.
· Take photos during event; invite nearby student chapters.
· Write news article with photos for Section/Branch/Group newsletter and website and share with ASCE Global Programs after the tour.
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3.6 Awards 

General project description:  The creation of Section/Branch/Group generic or specific award for distinguished service to the Section/Branch/Group or ASCE. 

Those in charge: Section/Branch/Group sponsors their own competitions and awards programs. Consider submitting the award winners for a related Society award. 

Benefits:  Awards are a great way to encourage engagement and to recognize member’s achievements. 

[bookmark: _Hlk107379757]Recommendations: Typical awards include: an “outstanding senior” award which may consist of the payment of dues to ASCE; awards for papers presented; attendance records; Engineer of the Year; or Young Professional and Student Member achievements. You may view the current inventory of Society Awards & Honors website page.  
Sections/Branches/Groups may choose to develop their own program to showcase best projects.  Nominators who enter projects at this level should also submit for the ASCE Outstanding Projects and Leaders Awards.  OCEA entries are due to awards@asce.org by June 1.  OCEA entry kits can be downloaded at https://www.asce.org/-/media/asce-images-and-files/career-and-growth/awards--and-honors/documents/ocea-award-nomination-form.pdf.  

· The Leader Training Committee (LTC) awards the Outstanding Section and Branch Award to
recognize Sections and Branches that have made outstanding contributions to the Society and
to their community through their programs and activities, and the Outstanding Section and Branch Website Award. Go to LTC Awards website page to see award rules, criteria, nomination form, and past winners. 
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[bookmark: _Hlk107381652]3.6 Awards Example 
ASCE – Switzerland Group Prize

In support of innovative research in the domain of Civil Engineering, the Swiss Group of the American Society of Civil Engineers (ASCE has established the ASCE-Swiss Prize in recognition of:
[bookmark: exceptional_Master_theses,_which_combine]Exceptional Master theses, which combine scientific advances with application areas of practical relevance in the domain of Civil Engineering.

[bookmark: Applications_are_welcomed_from_Instituti]Applications are welcomed from Institutions across Switzerland   offering a Master’s degree in Civil Engineering.

Applications may be submitted by latest February 22, 2023.

The complete documentation should be forwarded per email to
Prof. Dr. Eleni Chatzi, ASCE Switzerland International Group










4.0 Diversity, Equity, and Inclusion at ASCE  

ASCE fosters a fully inclusive culture that celebrates individual uniqueness, engenders a sense of belonging, and promotes equitable opportunity for all people to participate as members and stakeholders of the civil engineering community. ASCE and its members are committed to inclusive engineering problem solving that recognizes, values, and addresses the unique needs of diverse demographic, social, economic, and cultural groups when considering, balancing, and mitigating societal, environmental, and economic impacts of our work. 	
Diversity, Equity, and Inclusion (DEI) Best Practices Resource Guide 
The purpose of the guide and its utility is to facilitate a more just, equitable, and inclusive profession. In addition to introducing members to the guide, users will learn how the best practices were captured and who contributed to creating the resource guide. You are invited to use DEI Best Practices Resource Guide and find additional information and resources on the DEI website page. 

For further information or guidance, please contact the ASCE Staff Contact:
Lisa M. Black, Ph.D. Aff.M.ASCE
Director, Cultural Belonging & Social Ethos
E-mail: lblack@asce.org
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Dr. Starrett is Dean of Engineering at LeTourneau University with a background in civil

engineering. Dr. Bertha is a professor of ethics at the United States Air Force Academy and
formerly served as an engineer in the Army Reserve.

*Required

Title: *

or.
Prof.

Other:

O O0OO0OO0O0




image21.jpeg




image210.jpeg




image3.png
ASCE India Section Quarterly News
An engineering society for the advancement of the science &
profession of Civil engineering & enhancement of human

welfare through the activities of society members

INDIA SECTION  Feruary - Apri 2022 Web Edition

EDITOR-IN-CHIEF: Er. Narsimha Chary Poloju, Sr, C.Eng, PE., S.E.,, MASCE
EDTOR. DN e Bh G v e M
H





image4.png
ASCE

Quarterly

Volume 87

IEB Observed Vietory Day

Engincers _Institution, Bangladesh (IEB)
abserved Victory Day in a befiting manner
on December 16, 2020. On this day of 1971,
Pakistani occupation army surrendered to the
joint command of Indian army and Freedom
Fighters and Bangladesh emerged as an
independent and sovereign on the map of the
globe. The signing ceremony was held
amidst o huge gathering of Bangladeshi
people in Shuravardy Uddan (e then Race
Course Ground). To mask the day, a large

number of engineers including office bearers
of IEB gathered at the IEB headquarters

campus, Ramna 4t 700 am and flower
wreaths were placed a the alter o the newly
built Muktjuddha Sriti Sthamba within the
campus 1o pay homage to the martyred
heroes of the soil for thei supreme sacrifice
in liberation war in 1971 of our freedom

struggle. IEB chalked out week long various
programs including discussion meeting on
Muj> Barsha and Implication of Golden
Jubilee of Bijoy Dibash.

Construction of _Bangabandhu _ Sheikh
Mujibor Rahman Tunnel under Karnaphuli
fiver at Chatsgram  reached o major
milestone with completion of its boring on
first week of October, 2021. Seventy-three

percent of the physical work for the 3 32km

multilane road tunnel is done which will

significantly reduce congestion on both sides

News Letter

American Society of Civil Engineers

Bangladesh International Section

approach roads, road inside the tunnel and
settng up utlity lines etc ae under way. The
first underwater tunnel in South Asia, the
twnnel will connect southern and northern
part of Chattagram ditrit, connect the city
and Anwara upazila and wil also be used as
an lemative. road to Cox's Bazar, Teknaf
and Matarbari, opening up_economic
opportunities for the people in the region.
‘The tunnel s being constructed by China
Communication Construction Company Lid
and the total cost is Tk 1037442 crores of
which The Exim Bank of China contributes
Tk S913.19 crores and the rest by Gob.

New CE of PWD
Mohammad Shamim Akhter took over
as  the  Chief
Engincer of Public

B | Works Department
OF | ewp  wer
B December 14, 2021

A civil engincering
graduate of BUET
in 1991, he joined
PWD as an
Assistant Engincer in 1995 and served
in various important positions as XEN,
SE and Director/Dircctor General of
House and Building Rescarch Insitute
leaving with cxceptional professional
integrity over a period spanning over
two_decades. During his tenure of
serving as the Director/Dircctor General
of House and Building Rescarch
Institute he left indelible mark for his
exceptional  dedication and _prompt
decision making _ability for the
development of Building ~Research
works. He camed cnviable reputation
for his high professional excellence with
tremendous insight into the objectives
combined with the rarc quality of
vigorous dynamic leadership. As a
sound and commited professional , he
possesses  cxceptional  managerial
capability with immense creativity in
efficient  discharging _ of the

October - December, 2021

Earthquake protection by Wrap Face
Sofi Land of
Bangladesh” on Tuesday, September
28, 2021 The seminar was held in
Shaheed Prakaushali Bhaban at IEB
Council Hall, IEB  Headquarters
Ramna, Dhaka at 5:00pm keeping
provision of hybrid mode(physical as
well asonline through ZOOM system).
Engr. Md. Abdus Sabur, Science &
Technology Sccretary of Awami League

Embankment over

President, IEB  remained
present as the Chief Guest while Md.
Nurul Huda, President, IEB, Md.
Nuruzzaman, VP, TEB and Md. Abdur
Rashid Khan, Chief Engineer, LGED as
the Special Guest while Prof. Dr.
civil

& former

Munaz Ahmed Noor, chairman,
division, chaired the seminar. The key
note paper was presented by Engr.
Ripan Hod, Sr. Asstt. Engineer, LGED.
Of the leamed discussants, Dr. Engr.
Mehdi Abmed Ansari, Professor, Civil
Engg. Dept. of BUET took part as the
principal discussant.
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                    July 6, 2021       Dear  Graduating Students,       I offer my c ongratulations  to you  on your recent graduation.  I am   proud to see  so many  ASCE Student Members  graduate and  I   wish you the best of luck in your future career.     As a graduate, you are now part of the large st   network of civil  engineers in the world .  I   urge you to stay  connected  to your  fellow ASCE members  by attending  local events, activities and programs .   LOCAL SECTION TAILORED  INFORMATION.       Now that you have graduated, I encourage you to join ASCE as a professional member. ASCE offers discounts to  new baccalaureate graduates , and discounts on technical publications and continuing education.         Again, co ngratulations on your success, and welcome to the  profession.        Sincerely,       LOCAL SECTION LEADER   SIGNATURE      
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June 29, 2022





Dear Graduating Students,





I offer my congratulations to you on your recent graduation. I am proud to see so many ASCE Student Members graduate and I wish you the best of luck in your future career.



As a graduate, you are now part of the largest network of civil engineers in the world. I urge you to stay connected to your fellow ASCE members by attending local events, activities and programs. LOCAL SECTION TAILORED INFORMATION. 



Now that you have graduated, I encourage you to join ASCE as a professional member. ASCE offers discounts to new baccalaureate graduates, and discounts on technical publications and continuing education. 

  

Again, congratulations on your success, and welcome to the profession. 





Sincerely,





LOCAL SECTION LEADER SIGNATURE
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                    June 27, 2022       STUDENT MEMBER NAME   ADDRESS     Dear  STUDENT MEMBER NAME ,     Congratulations on your recent graduation. We are proud to see so many ASCE Student Members  graduate,   and  we wish you the best of luck in your future career.     As a graduate, you are now part of the largest network of civil engineers in the world. We urge y ou to stay  connected to your  fellow ASCE members  by attending  local events,  activities,   and programs . LOCAL SECTION  TAILORED INFORMATION.       ASCE offers the   first year of professional membership for free to existing ASCE student members   through the  student  auto - upgrade process. After your free membership year, members 28 years old and under pay 50%  reduced Society dues. For more information, go to  www.asce.org/dues .         Again, congratulations on your success, and welcome to the profession.        Sincerely,       LOCAL SECTION LEADERSHIP SIGNATURE      
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June 27, 2022





STUDENT MEMBER NAME

ADDRESS



Dear STUDENT MEMBER NAME,



Congratulations on your recent graduation. We are proud to see so many ASCE Student Members graduate, and we wish you the best of luck in your future career.



As a graduate, you are now part of the largest network of civil engineers in the world. We urge you to stay connected to your fellow ASCE members by attending local events, activities, and programs. LOCAL SECTION TAILORED INFORMATION. 



ASCE offers the first year of professional membership for free to existing ASCE student members through the student auto-upgrade process. After your free membership year, members 28 years old and under pay 50% reduced Society dues. For more information, go to www.asce.org/dues. 

  

Again, congratulations on your success, and welcome to the profession. 





Sincerely,





LOCAL SECTION LEADERSHIP SIGNATURE
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