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REGIONS 1, 2, 4, & 5 MULTI-REGION LEADERSHIP CONFERENCE
JACKSONVILLE, FLORIDA, JANUARY 9-10, 2026
SPONSORED BY THE LEADER TRAINING COMMITTEE
WORKSHOP FOR SECTION, BRANCH, AND INSTITUTE LEADERS DRAFT AGENDA

Friday, January 9

7:15-8:00	Registration and Continental Breakfast (WSBIL/ERYMC/WSCL/TICL) 

8:00-8:40	Welcome (WSBIL/ERYMC/WSCL/TICL)

8:40-9:40	Global Geographic Resources (WSBIL/ERYMC) 
		
9:40-10:00		Networking Break (WSBIL/ERYMC/WSCL/TICL) 

10:00-11:30	Region Breakouts (WSBIL/ERYMC/WSCL/TICL)

11:30-12:30 	Legal Issues for Sections & Branches (WSBIL/TICL) 

12:30-1:15	Networking Lunch (WSBIL/ERYMC/WSCL/TICL)

1:20-1:30     	WSBIL Group Photo (WSBIL/TICL)

1:30-2:20 	How Geographic Units Can Support Institute Activities (WSBIL/TICL) 

2:20-3:00	Society Leaders Q&A (WSBIL/ERYMC//TICL) 		

3:00-3:30	Networking Break (WSBIL/ERYMC/WSCL/TICL) 

3:30-4:30	CDL Leadership Topic (WSBIL) 

4:30-4:50	LTC Section and Branch Awards Presentation (WSBIL) 

4:50-5:00	Wrap Up (WSBIL/TICL) 

Saturday, January 10

8:00-8:45	Networking Breakfast (WSBIL/ERYMC/WSCL/TICL) 

8:45-9:10	Pathways to Leadership (WSBIL/ERYMC/WSCL/TICL) 
		
9:10-9:25	Marketing Civil Engineering: Our Shared Responsibility (WSBIL/ERYMC/WSCL/TICL)

9:30-10:00	Break (WSBIL/ERYMC/WSCL/TICL) 
	
10:00-11:00	Speak, Listen, Lead: The Art of Connection in Modern Leadership (WSBIL/TICL) 

11:00-12:00 	Professional Ethics (WSBIL/TICL) 

12:00-12:30	Networking Lunch (WSBIL/ERYMC/WSCL/TICL) 

12:30-1:30	Bridging the Gap: Leading Across Generations with Purpose and Understanding (WSBIL/ERYMC/WSCL/TICL)

1:30-3:00	Best Practice Breakouts (WSBIL/TICL) 

3:00-3:15	Summary & Evaluations (WSBIL/TICL) 

3:15             	Adjourn (WSBIL/TICL) 

----------------------------------------------------------------------------------------------------------------------------------------

WSBIL		Workshop for Section, Branch, and Institute Leaders
ERYMC	Eastern Regional Younger Member Council
WSCL		Workshop for Student Chapter Leaders
TICL		Training for Institute Chapter Leaders 
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