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	1. Section/Branch
	Arizona Section, Phoenix Branch

	2. Section/Branch Size
	

	3. Project Contact
	

	Name
	Frederick Tack

	Phone Number
	020826-0509

	Email
	Frederick.Tack@ghd.com

	4. Project Category
	Membership Development

	5. Project Description

	Invite senior leaders from public and private sectors to a Branch sponsored breakfast; present ASCE benefits; introduce Branch leadership team and vision and mission; and ask invitees how Phoenix Branch can better serve civil engineers employed by the invitees.

	6. The Process
(What you did, When and How)
	Started brainstorming event – late 2016.
Reserved meeting room at local resort – January 2017.
Started drafting invitation letter – February 2017.
Identified the senior manager/leader from 35 public sector organizations (cities, towns, counties, and State) and 37 private sector organizations (consulting engineering firms) – February 2017.
Developed agenda (which was included in invitation): February 2017.
Sent invitation letter (and conducted personal follow-up) – March 2017
Developed PowerPoint presentation – March and April 2017.
For private sector, conducted breakfast on Thursday April 26, 2017.
For public sector, conducted breakfast on Friday April 27, 2017.
The breakfast was 2 hours, including a 20-minute meet and greet.
Minutes of highlights and feedback from participants were taken.
Sent thank you for attending and follow up over the remaining year to encourage participation of those Principals and their staff with ASCE PB events

	7. Those in Charge (Committee, Task Committee, Etc.)
	Task Committee: Frederick Tack, Rob Lyons, Laura Spencer, Stephanie Templeton, and Larry Hanson

	8. Time Frame
(When Started, When Completed)
	Started late 2016.
Completed April 2017.

	9. Success Factors
(The Parts that Worked Really Well)
	Approx. 10 participants from public sector organizations attended.
Approx. 21 participants from private sector organizations attended.
Pre-ordered breakfasts requested by each participant.
Venue for the breakfasts.
Good discussion.
Participants provided broad range of feedback.

	10. Setback Factors
(The Parts that did Not Work Well)
	Some of the public sector agency organizations work four 10-hour days, with Fridays off; so a few people did not attend that would have had it been within their work week.

	11. Creativity
(This is something off the wall that we did)
	The Task Committee decided to have a separate breakfast for the public sector organizations and the private sector organizations, as it was thought that leaders from the two organization groups would have some different perspectives and concerns. Was a good decision.
Took the time to offer attendees to share why their initially, or continue to participate in ASCE, and describe what the Branch could do that would result in a higher level of participation.

	12. Administration
(What was most Important?)
	Messaging.
Identifying why senior managers/leaders should attend. Personal invitation, first through email, then follow up phone call, and in person when possible.

	13. Follow-Up
(What was most important?)
	Messaging.
Identifying why senior managers/leaders should attend.

	14. Recommendations
(What you should ALWAYS do with this project?)
	Thank participants for attending and providing input.

	15. Cautions
(What you should NEVER do with this project?)
	Take it lightly.
Don’t be defensive to feedback provided by participants.

	16. The Outcome
	After the event, the Branch Board discussed feedback provided and identified action items:
a. Participants suggested holding a luncheon periodically in a public sector organization. In 2018, the Branch held a luncheon in the Phoenix City Hall. In 2019, the Branch held a luncheon in the City of Phoenix Calvin Goode Building.
b. Participants suggested leadership training for younger civil engineers. In October 2019, the Branch conducted a 4-hour workshop titled “Young Engineer Leadership”. 23 attended.

	17. Ongoing Activity
(Would you do it again?)
	Yes, every 5 to 10 years.

	18. Speaker Contact Information 
(person from your Region who would be willing to speak about the Best Practice)
	

	Name
	Larry Hanson

	Address
	2142 E. Goldenrod St, Phoenix, AZ 85048

	Phone Number
	480-231-4023

	Email
	Lhanson2@msn.com

	19. Additional Comments
(We strongly recommend attaching relevant photos and graphics)
	Attached is the following:
1. Draft letter to invited participants.
2. Cover slide from PowerPoint presentation
3. Photos from the event.
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Principals Breakfast

Getting to know the ASCE Society and Phoenix Branch
Thursday, April 26, 2017, Hotel Valley Ho, 7:20 a.m. to 9:00 a.m.
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May 1, 2017
Notes from April 26 and27 ASCE Phoenix Branch Principals Breakfast

Q: Do you believe any of your technical staff would be interacting with National and
Global leaders...

A: Private sector: there were some yeses

Q: Do you believe any of your technical staff would be interested in participating with a
committee that reviews or writes standards.....

A: Public sector: some interest was indicated.
Q: What type of training or development for your staff do you will you need the most?

A: Private sector: Leadership (interacting positively in a challenging environment),
communication.

Private sector: if we are spending public $ to attend ASCE sponsored training, how do we best
determine what the value is to the public

Q: What type of training or development do you want your staff to gain?

A: Private sector: interfacing of civil discipline with other disciplines as civil engineers progress
in their career to becoming project managers (and away from sitting at a CAD station)

Q: Do you encourage personal development in addition to professional development with
your staff?

A: Pubic sector: there were some yeses. Info presented during the principal breakfast is boring,
ASCE needs to reach the 20 somethings age group.

Younger Member Forum

Ray Dovalina suggested ASCE provide brown bag for young engineers to generate interest in
YMF and ASCE. As there are many technical organizations out there, it is difficult to mentor
young engineers as to what organizations(s) they should get exposed to.

Q: Do you have a formal mentoring program in one of these capacities?
A: Private sector: Approx 75% of attendees responded yes.

Q: Do you have any formal internal training programs for staff with 0-5 years of
experience for any of the following items?

A: Private sector: Approx 7 attendees responded yes. It was suggested that employee reviews
would be a good time for employers to recommend young engineers pursue involvement in
ASCE or similar.

Q: What percentage of your EITs or recent graduates have completed a Master’s Degree?
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A: Private sector: Approx 50%

Q: What percentage of your clients require, or inquire about meeting sustainability metrics
for a project:

A: Private sector: minimal response.
Public sector: some interest was expressed.
Q: Do you encourage your staff consider any of the following certifications:

A: For LEED: a few private sector attendees indicated yes. A few public sector attendees
indicated yes.

ISSP Sustainability Professional Certification: for private sector, no one responded in the
affirmative.

ENVISION: for private sector, approx. 60% indicated they had heard of ENVISION
Q: What is an acceptable length for an employee to be gone for training?

A: Private sector: consensus appeared to be 7 to 9 am or 4-6 pm; where employer pays one hour
and employee donates 1 hour. Lunch is good also. ASCE should tell attendees to share with
their supervisor what they learned at the ASCE event. A participant suggested boiling down the
video for the 2017 ASCE national report card, and distributed on social media.

Public sector: length should be determined by type of training

Q: What is best time of day for training?

A: Public sector: morning and lunch.

Q: ASCE Benefits:

A: The public sector indicated some interest in contract law for mid-senior engineers.
Q: What is more important for a presentation to you?

A: A private sector attendee recommended ASCE do more partnering with other professional
organizations. ASCE should be more involved in supporting continuing education for PE
registration

Public sector: Edmund Williams suggested Phoenix Branch encourage networking before start of
monthly meetings. Currently, most people sit at a table and wait for lunch to be available. Scott

Vogel would like to see ASCE focus more on collaborations. One attendee encouraged ASCE to
focus more on “Society”.

Prepared by Larry Hanson
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ARIZONA SECTION

Phoenix Branch

PRESIDENT

Frederick Tack, P.E.
GHD

602.216.7206

frederick tack@ghd.com

PRESIDENT-ELECT
Rob Lyons, P.E.
J.E. Fuller
480.222.5715

rob@jefuller.com

VICE PRESIDENT

Laura Spencer, Ph.D., P.E.
Terracon

602.239.4899

Imspencer@terracon.com

TREASURER

Stephanie Templeton, P.E..

NSB Group of Gannett Flemming
602.553.8817 x8223
stempleton@afnet.com

SECRETARY

Larry Hanson, P.E.

Hanson Consulting Engineers, PLLC
480.231.4023
larryhanson-hansonconsulting@cox.net

PAST-PRESIDENT
Melanie Sikes, P.E.
Carollo Engineers
602.474.4046

msikes@carollo.com

MEMBERSHIP CHAIR
AJ (Jiahua) Liu, E.LT.
AECOM
970-691-4560
Jiahualiu25@gmail.com

OUTREAGH CHAIR

Jeremy Laipple, P.E.

Dibble Engineering
602.628.5970

jeremy laipple@dibblecorp.com

Young MEMBER FORUM PRESIDENT
Nicolai Oliden, P.E.

Ethos Engineering, LLC
480-242-8275

Noliden@ethoseengineers.com

SUSTAINABILITY CHAIR
George Whitten, E.I.T.
Carollo Engineers
623.329.1951

gwhitten@carollo.com

March 14, 2017

RE: Phoenix Branch Request for Organization Leader Input

Dear Ma(s). XYZ.

On behalf of the Phoenix Branch of ASCE, I would like to personally invite
you to breakfast on ASCE at the Valley Ho in downtown Scottsdale on April
20, 2017. The purpose of the breakfast is to request feedback from you on
how the Phoenix Branch can better serve the civil engineering community and
civil engineers employed by your organization. The current board members of
the Phoenix Branch have set a goal to increase the value of ASCE to local
ASCE members and potential members. Please be aware that you are the only
person in your organization receiving this invitation. If you are unable to
attend, please consider sending a senior member of your organization in your
place.

Please join the Phoenix Branch board as well as other public and private
organization leaders in this interactive forum. The Valley Ho is located at
6850 E. Main Street, Scottsdale, 85281. The agenda includes presentations
and discussions on:

National ASCE benefits for your organization.

Phoenix Branch vision, mission, and goals.

How can the Phoenix Branch better serve your organization?
Clip from the IMAX Film “Dream Big”.

Distribution of ASCE information packet.

Request for your help.

We will begin at 7 am with a meet and greet. Breakfast will begin at 7:20 am.
We will complete by 9 am.

Please RSVP to Rob Lyons at 480-222-5715 or rob@jefuller.com by April 17.
If you have questions, please contact me at 602-216-7206.

We look forward to your participation.
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Sincerely,

Frederick Tack, P.E., CFM, M. ASCE
ASCE Phoenix Branch President
GHD

4747 N. 22nd Street Suite 200
Phoenix, AZ 85016

P: 602 216 7206




