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	1. Section, Branch
	Region 9 Younger Member Council

	2. Section/Branch Size
	13 members

	3. Project Contact
	

	Name
	Melissa Hilsabeck, EIT

	Phone Number
	562-519-0026

	Email
	Melissah.asce@gmail.com

	4. Project Category
	Communication

	5. Project Description

	Objective
In order to assist Region 9 and promote communication and interaction between the Younger Member Groups, the Sections, the Branches, and the Student Groups the Region 9 Younger Member Council has assembled this Best Practice Guide (BPG) to serve as a tool for those purposes. Topics included are as follows:
• Guidance for Traveling Younger Members and Connections to Nearby   
   Groups
• Communications to Universities and Recruitment
• Championing National and Region 9 initiatives to the Community
• Social Media Opportunities
• Checklist of Best Practices for each Younger Member Group

	6. The Process
(What you did, When and How)
	 Wrote a best management guide outlining the objectives above during our R9 YMC meeting with input from all R9 YMFs.

	7. Those in Charge (Committee, Task Committee, Etc.)
	Past-Chair Guy Hopes and Current Chair Melissa Hilsabeck
Technical Reviewer Tony Akel
Region 9 Younger Member Council 2020 & 2021

	8. Time Frame
(When Started, When Completed)
	2020-2021

	9. Success Factors
(The Parts that Worked Really Well)
	Leadership – Having someone spearhead the revisions and the YMC providing a review of the content

	10. Setback Factors
(The Parts that did Not Work Well)
	Difficult to engage groups to provide feedback, plans to continue updating the document over the years.

	11. Creativity
(This is something off the wall that we did)
	Memorialized events in one location via Google Drive

	12. Administration
(What was most Important?)
	Consistent follow up

	13. Follow-Up
(What was most important?)
	Showing useful examples 

	14. Recommendations
(What you should ALWAYS do with this project?)
	Memorialize projects that meet the objectives, present to folks in the Region

	15. Cautions
(What you should NEVER do with this project?)
	Bookshelf it and not use it

	16. The Outcome
	Completed document supporting other YM groups across all regions

	17. Ongoing Activity
(Would you do it again?)
	Yes this is a living document to be updated

	18. Speaker Contact Information 
(person from your Region who would be willing to speak about the Best Practice)
	Melissa Hilsabeck

	Name
	Melissa Hilsabeck

	Address
	415 W. Ocean Blvd., Long Beach, CA 90802

	Phone Number
	562-519-0026

	Email
	Melissah.asce@gmail.com

	19. Additional Comments
(We strongly recommend attaching relevant photos and graphics)
	See document below
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Title
Guidance for Traveling Younger Members and Connections to Nearby
Groups

BP No.01

Brief Description

As students transition from Student Groups to the workforce and as Younger Members
continually travel for projects or career transitions, it is important to provide a resource to these
members for retention. Resources for these members include:

e The Region 9 Resources page (website locations of all groups, branches, and institutes);

® http://regions.asce.org/region9/resources;

e The Nationals “Find a Younger Member Group” page;

® http://www.asce.org/find a younger member organization/;

Additional resources that prove to have lasting connections between groups include:

e Younger Member Outreach to the Universities within their Section (more information in BP
02);
Attendance to WRYMC or other Region 9 Symposiums and Conferences;
Hosting Younger Member Events that include muitiple Younger Member Groups within the
Region; and

e Continual Correspondence within Section and Region.

Difficulty (1{easy)
to 5(very hard}))

4
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Expected Benefits Expected Timeframe

Benefits include: Increased cross collaboration between groups, Planning phase for event

exchange of ideas for activities, higher retention of University Marketing/advertisement time for event
Graduates within ASCE, and additional support for local community | Adequate registration time for event
based ASCE projects. Time needed for event

Elements needed
e Key individuals for Resource Success — Younger Member Group Leadership continually reaching out to local
Universities (recommendation bi-annual events), Younger Member Group dedicated email addresses (i.e.
president@sacymf.org), and website updates

e Cost —Annual payment to domain host from YMGs

Resources
e Example event to host multiple YMGs -

o Truckee Meadows Ski Trip, Truckee Meadows YMF (Winter 2018)

o LA YMF Muiti YMG Mammoth Ski Trip (Annual). Contact info: LA YMF (mlabymi@gmail.com)/San
Diego YMF (ymfsandiego@gmail.com)
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Title BP No.02
Communications to Universities and Recruitment

Brief Description Difficulty (1{easy) to
University outreach is a key component of the Younger Member Group’s annual agenda. In S(very hard}))

order to maintain engagement of members from the University Career transition, Younger

Member Groups must be visible to the student groups. Resources that prove to have lasting | 3

connections between groups include:
e Younger Member Outreach to the Universities within their Section;

e}

o 0 O O

o O O O

e}

Question Panels including Professionals from each respective discipline and
industry (i.e. Environmental, Structural, etc. or Government, Academia, Private
Industry, etc.)

EIT and PE question and answer panels;

Resume Workshops;

Mock Interview sessions;

Joint Fundraiser events for student conferences (Midpac conference joint
bowling fundraiser, etc.);

Annual Scholarship Picnics and University Technical Speakers Presentations;
STAY GRANT events (Technical Symposiums, etc.);

PreK-12 STEM Challenges (Facebook Video Post event);

Technical Presentations on Regional Projects; or

Career Fairs.

Attendance to WRYMC or other Region 9 Symposiums and Conferences; and

Hosting Younger Member Events that include multiple Younger Member Groups and

Student Groups within the Region.

o Communication of societal based votes and membership transitional programs, student

to associate member membership due grace period
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Expected Benefits Expected Timeframe

Benefits include: Increased cross collaboration between groups, Planning phase for event

exchange of ideas for activities, higher retention of University Marketing/advertisement time for event
Graduates within ASCE, and additional support for local community Adequate registration time for event
based ASCE projects. Time needed for event

Elements needed
e Key individuals for Resource Success —

e}

o O O O

e}

Younger Member Group Leadership continually reaching out to local Universities (recommend bi-
annual events),

Dedicated officer within Younger Member Groups who reaches out to Universities,

Younger Member Group dedicated email addresses (i.e. president@sacymf.org),

Student Group dedicated email addresses (as student leadership changes annually),

Consistent coordination between student leadership and facuity contact (the facuity contact is crucial
as they are consistent contacts throughout student transitions) and

Student and younger member group website updates.

e Cost — Annual payment to domain host from YMGs/Student Groups

Resources

o Midpac 2018 Activity hosted by Sacramento & UOP ASCE Student Chapter in April 2018. Contact info: Faculty
Adviser Camilla Saviz, csaviz@PACIFIC.EDU
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Title BP No.03
Championing National and Region 9 initiatives to the Community

Brief Description Difficulty (1(easy)

National and Region 9 initiatives are important to the continued growth of the organization and | to 5(very hard}))

the continued presence of local groups within their communities. In order to communicate and

champion initiatives of the National and Regional levels each local YMG could perform the 3

following:

e Younger Member Participation in Regional and National Conferences;

e Younger Member Contact with National Level support staff (member@asce.org);

e Designation of a Younger Member to reach out to Region for opportunities to assist
(Government Affairs Officer);
Brief presentation of initiatives at local public, board and officer retreat meetings;
City of the Future, CA Infrastructure Report Card, Innovation Grand Challenge
https://www.asce.org/grand-challenge/ and other sustainable/resilience activity
engagement;

e Coordination with Section leaders following up with tasks from Region calls.

ii?“”ﬁ"f&m ™

A HEARTFELT STORY OF HUMAN INGENUITY

Narrated by JEFF BRIDGES

Expected Benefits Expected Timeframe
Benefits include: Increased visibility of ASCE within communities, Planning phase for event
relationship building between local YMF groups and Time needed for event

Regional/National leaders, cross collaboration between groups, and
additional support for local community based ASCE projects.

Elements needed





image8.jpeg
e Key individuals for Resource Success — Younger Member Group Leadership continually reaching out to local
Sections about Region 9 Initiatives, Dedicated officer within Younger Member Groups who reaches out to
Section/Region/National leaders
Planning for Region/National events for the year during officer retreat
Cost — Depending on the initiative cost could vary between event and program.

Resources
o Dream Big Showing — 2017 Midpac hosted by Sacramento YMF in April 2017. Contact info:

president@sacymf.org
e Dream Big Showing - 2017 hosted by ASCE San Diego Section. Contact info: asce.sd@gmail.com
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Title BP No.04
K-12 Outreach

Brief Description Difficulty (1(easy)
K-12 Outreach is a key component of the Younger Member Group’s annual agenda. Resources to 5(very hard}))
that prove to have lasting connections between YMGs and schools include:
e Designation of a Younger Member to reach out to Region for opportunities to assist (K-12 2
Outreach council);

e Annual events

o Engineer’s Week

o Popsicle Stick Bridge Competition

o Engineering Art Contest

o STEM Saturdays (online demonstrations/competitions)

o Capstone projects for Region 9 CA Infrastructure Symposium where videos are

shown and awarded at conference (2021)

e Monthly/Bi-Monthly events

o Presentations at local schools

o Presentations to parents at local schools - offer presentations in muitiple languages
e Coordination with Section leaders following up with tasks from Region calls.
®  http://regions.asce.org/region9/resources

B
B
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)
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Expected Benefits Expected Timeframe
Benefits include: Increased visibility of ASCE within communities, Planning phase for event
relationship building between local YMF groups and local schools, Time needed for event

and additional support for local community based ASCE projects.

Elements needed

Elementary Schools:
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Picture heavy presentations

Avoid technical jargon

Any hands-on STEM activities should be very simple

Show rather than tell

Younger kids will get really upset if they see some students get prizes and they don't, either take enough
goodies for all the class or take none. Giving prizes for best performing individual or team on a quick STEM
activity can leave some students with a sour taste towards engineering if they don’t do well.

Use images to ask questions

Teach what civil engineering is

Middle Schools:

Presentations with a mix of pictures and text

Tougher hands-on STEM activities keep them engaged

Relate engineering to what they are learning and why it is important
Group experiments and activities work well

High Schools:

Presentations with a mix of pictures and text

Include more components about what college looks like

Discuss what work life looks like

Discuss the importance of grades but also discuss how soft skills go a long way in our industry

Contacting Schools:

Use school district website to find contact information for local schools

Send out initial email blast and expect some emails to bounce back

Keep school email contact list up to date by continually visiting school websites especially during the slower
summer months

When doing events that include areas outside of Orange County, reach out to other ASCE and YMF chapters
for contacts or assistance

Respond to emails promptly, establish that we are a responsible organization

Include our video describing who we are and what we do (Dream Big prewatch / Future World Vision)

Volunteer Support:

e Give volunteers at least 2 weeks notice when asking for help at an event
e Set up volunteer signups via eventbrite or other methods
e Try to include a diverse and changing group of volunteers to encourage future support and growth w/in ASCE
e Promote speaking skills and other soft skills to members when promoting volunteer opportunities
e K-12is a great way to introduce new members to councils
Resources
® Society Resources https://www.asce.org/pre-college outreach/
® Engineer’s Week - LA YMF - contact laymf.eweek@gmail.com
e Popsicle Stick Bridge Competition - LA/OC YMF contact k-12chairs@asceoc.org
e General K-12 activities
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Title
Virtual/Distanced Event Ideas

BP No.04

Brief Description

National and Region 9 initiatives during the pandemic and post pandemic environment are

critical for member health and safety and Society liability. Being able to continue meeting on a

virtual platform is critical for member engagement and continued growth of the organization. In

order to communicate and champion initiatives of the National and Regional levels each local

YMG could perform the following:

e Younger Member Participation in Virtual/Distanced Regional and National Conferences;

e Younger Member Contact with National Level support staff and legal (member@asce.org &
thoke@asce.orqg (Tara Hoke General Counsel));

e Designation of a Younger Member to Champion Virtual Activities and Platforms
(Zoom/Webex Officer/Facebook/Instagram/TikTok);

® [Engaging Presentations offering benefits to the members (Company info sessions for
university sponsored by ASCE, PDH learning sessions, STEM Saturdays with K-12, Virtual
University Resume Workshops/PreK-12 STEM Challenges);

® Reach out to the members for virtual/distanced ideas (raffle/attendance prizes/engaging
speakers/mixers/games);

e Use of ASCE Collaborate; and

e Coordination with Section leaders following up with tasks from Region calls and success
evaluation.
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Difficulty (1{easy)
to 5(very hard}))

3
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Expected Benefits

Benefits include: Increased visibility of ASCE within communities,
relationship building between local YMF groups and
Regional/National leaders, cross collaboration between groups, and
additional support for local community based ASCE projects.

Expected Timeframe
Planning phase for event
Time needed for event

Elements needed

Section/Region/National leaders

e Key individuals for Resource Success — Younger Member Group Leadership continually reaching out to local
Sections about Region 9 Initiatives, Dedicated officer within Younger Member Groups who reaches out to

® Planning for Region/National events for the year during officer retreat
e Cost — Depending on the initiative cost could vary between event and program.

Resources
® Engineer’s Week - LA YMF - contact laymf.eweek@gmail.com
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YMG Annual Checklist to promote Greater Engagement

Current officers installed for website management, university outreach, Region 9 and Section engagement
Current YMG email and website up to date and checked monthly

Current Universities general email accounts (i.e. president@csuchico@gmail.com) up to date

Bi-annual events between universities
Monthly/Quarterly events at local K-12 schools

Reach out to faculty members about potential university needs and younger member engagement in curriculum;

O 00 ooodod

Consistent communication between Region 9, Section, Branch and CYM (recommended monthly or Bi-annual
interaction about schedules, events, leadership, etc.)

O

Social Media Chair updating Younger Member Groups events and Profiles

O

Cross Collaboration events between Younger Member Groups, Branches, Sections, and Universities

1 Communication of National’s Initiatives and Leadership Opportunities

As the programs within ASCE change over time as should this BMG be continually updated and reviewed. All
recommendations and reviews of this BPG should be sent to the active Region 9 Younger Member council Chair at the
following email: region9ymfchair@asce.org or at the current Chair’s personal email
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American Society of Civil Engineers — Region 9

Younger Members Forums

Best Practices Guide
2021 Edition

Prepared by the Region 9 Younger Member Council:

Guy Hopes, PE, M.ASCE — Region 9 YMC, Chair, Sacramento Section, Sacramento YMF, Feather River/Shasta Branch

Taylor Kanaan, EIT, M.ASCE — Sacramento Section, Sacramento YMF
Ho-Shing Chau, PE, M.ASCE — San Francisco Section, San Francisco YMF
Yanet Zepeda, PE, M.ASCE — San Francisco Section, San Jose YMF

Tyler Eaton, PE, M.ASCE — San Francisco Section, Fresno YMF

Dennise Manalo, PE, M.ASCE — San Francisco Section, Redwood Empire YMF

Eric Abury, PE, MLASCE — Los Angeles Section
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Monica Morales, PE, M. ASCE — Los Angeles Section, Los Angeles YMF
Melissa Hilsabeck, EIT, A.M. ASCE — Los Angeles Section, Orange County YMF
Mohammad E{ Hocheimi, PE, M. ASCE - Los Angeles Section, SB/R YMF
Jufian Grijalva, PE, M.ASCE — Los Angeles Section, Southern San Joaquin YMF
Alex Ford, PE, M.ASCE — San Diego Section, San Diego YMF

Tan Cao, PE, M.AASCE — San Diego Section, San Diego YMF




image2.jpeg
Table of Contents

Communications to Universities and Recruitment..

Championing National and Region 9 initiatives to the COmMMUNItY.......ovi i Page 7

K-12 Outreach...
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YMG Annual Checklist to promote Greater Engagement..

Objective

In order to assist Region 9 and promote communication and interaction between the Younger Member Groups, the
Sections, the Branches, and the Student Groups the Region 9 Younger Member council has assembled this Best Practice
Guide (BPG) to serve as a tool for those purposes. Topics included are as follows:

Guidance for Traveling Younger Members and Connections to Nearby Groups
Communications to Universities and Recruitment

Championing National and Region 9 initiatives to the Community

Social Media Opportunities

K-12 Outreach

Virtual/Distanced Event Ideas

Checklist of Best Practices for each Younger Member Group

As the programs within ASCE change over time as should this BMP guidance be continually updated and reviewed. Al
recommendations and reviews of this BPG should be sent to the active Region 9 Younger Member council Chair at the
following email: region9ymfchair@asce.org
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