
Membership Development



[bookmark: _Toc17205724]4.18 Pitching Your Boss on Paying for Your ASCE Membership – Utah Section
	1. Section/Branch
	Utah Section

	2. Section/Branch Size
	Large

	3. Project Contact
	

	Name
	Matthew Roblez

	Phone Number
	801-631-7009

	Email
	matt@mcneileng.com

	4. Project Category
	Membership Development

	5. Project Description

	A set of facts that one can present to their boss to get them to pay for an ASCE membership

	6. The Process
(What you did, When and How)
	I realized that most bosses don’t pay for ASCE memberships because of financial reasons.  They think it is too expensive.  I figured that if one could prove that NOT having an ASCE membership was more expensive to the company than having a membership, they would pay.  I wrote a document outlining the facts which could be converted into a 60 second elevator speech.  I wrote an article for the Utah Section newsletter, “The Civil Source.”  I later developed a flier for circulation.

	7. Those in Charge (Committee, Task Committee, Etc.)
	The idea was inspired from the 2014 “101 Ways to Benefit from ASCE.”  Since we did not have a committee, I asked the Utah Section to publish it in their newsletter

	8. Time Frame
(When Started, When Completed)
	The idea began around October of 2014 and took a month to research and write.

	9. Success Factors
(The Parts that Worked Really Well)
	I really felt it resonated among the members of the Section.  Everyone I spoke to felt the document was of value and that they would use it.

	10. Setback Factors
(The Parts that did Not Work Well)
	It was difficult to actually get people to use it and report back the success or failure of approaching their boss who has already rejected them about paying for an ASCE membership

	11. Creativity
(This is something off the wall that we did)
	I looked at the reverse philosophy of spending money initially to save money overall.  I looked at the ASCE membership as an investment instead of an expense.

	12. Administration
(What was most Important?)
	It is most important to get the word out and get the article published and out there.

	13. Follow-Up
(What was most important?)
	Track the success by polling those who used the 60 minute elevator speech and what their success or failure was.  Get feedback.

	14. Recommendations
(What you should ALWAYS do with this project?)
	The most important thing was to get a open up a dialog about ASCE membership when the bosses say, “No it is too expensive”.  Give the member a tool to say, “You can’t afford to NOT have me become a member”

	15. Cautions
(What you should NEVER do with this project?)
	Don’t simply hand the boss the flier and say, “Here look at this”.  Let the boss know that ASCE membership is important to you as an individual.

	16. The Outcome
	The Utah Section’s membership saw a spike in renewals after this was published.

	17. Ongoing Activity
(Would you do it again?)
	Publish this every year and update the financial numbers.  Get it in the hands of the Section and Branch leaders to use.

	18. Speaker Contact Information 
(person from your Region who would be willing to speak about the Best Practice)
	

	Name
	Matthew Roblez

	Address
	

	Phone Number
	801-631-7009

	Email
	matt@mcneileng.com

	19. Additional Comments
(We strongly recommend attaching relevant photos and graphics)
	The original article and flier are contained with this form
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ASCE

American Society of Civil Engineers

Memorandum Tacoma-Olympia Section

To: American Society of Civil Engineers
Region 8 Leadership Assembly

From: Frank Marescalco, P.E., M. ASCE Tacoma-Olympia Section
Mark Muszynski, P.E., M. ASCE Inland Empire Section
Matt Roblez, P.E., M. ASCE Utah Section

Date: January 4, 2016

Subject: Five Reasons to Volunteer for ASCE Leadership Positions

During the Region 8 Fall Assembly in Billings, Montana in September 2015, a leadership
committee was formed consisting of Mark Muszynski from the Inland Empire Section,
Matt Roblez from the Utah Section, and Frank Marescalco from the Tacoma-Olympia
Section. The committee was tasked with discussing the benefits of volunteering for a
leadership position within ASCE. The committee was also tasked with sharing the results
of this discussion with the Region 8 leaders at the Multiple-Region Leadership Conference
in January 2016 in Anchorage, Alaska.

The team held two separate sessions to discuss the matter. The results of those sessions
are summarized in this memorandum. The committee’s five points are listed below.

1. Professional Development

Engaging in ASCE leadership activities promotes the growth of professionals on
several levels. While ASCE membership on any level affords members the
opportunity to attend meetings, leadership meetings are specifically focused on
making decisions which affect the individual chapters, branches, sections, and the
region. Necessarily, involvement in those types of meetings puts leaders in contact
with other leaders, expanding the professional’s network in a meaningful way.
Where large, national meetings might produce contacts of relatively low potential
for utility, the contacts made at local leadership meetings are nearby,
geographically speaking.

In addition to expanding the professional network, one’s own professional image
is greatly enhanced by involvement in ASCE leadership, setting the professional
apart from other members of ASCE who may not be actively involved with the
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Society. The opportunity to serve and influence the Society on a national scale is
easily accessible to competent members who choose to serve in a leadership role,
even if they choose to begin serving at the local level.

Improvement of Leadership Skills

The responsibilities of ASCE leadership positions at all levels improve the
leadership skills of the member. Members are exposed to a variety of tasks and
decision-making opportunities that they might not be afforded in their day-to-day
job. The professional’s skill set will be developed in areas such as writing, public
speaking, strategic thinking, and organization planning, to name a few. The
experience of serving on a board for ASCE is directly translatable to serving on
any organization’s board of directors, whether private or public. Members are
exposed to the types of information and thinking required to give an organization
meaningful, sound direction. Being in contact with other leaders of high caliber
also tends to encourage the development of good leadership qualities in the
professional.

Opportunity to Directly Influence the Profession

The Society has arguably the most significant effect on the daily operations of the
profession of civil engineering and has a substantial presence in steering the
future of the industry. Through its future planning documents and initiatives, such
as Raise the Bar or Vision 2025, the Society will have a tremendous bearing on the
path of our industry going forward.

For individuals with passionate opinions on such issues, ASCE leadership is the
best avenue to pursue and affect changes to the profession. It is a metaphorical
loudspeaker for the professional’s opinion. A professional seeking to promote his
or her opinion will encounter intelligent debate and new information that other
members who choose not to be active may not encounter. Such debate and
discussion will contribute not only to the industry as a whole but to the
professional’s own stance and critical thinking skills.

May Provide Continuing Education Credits in Some States

It is recognized by the committee that not all states have continuing education
requirements but, for those that do, engineers in those states may be able to earn
some credit toward the state’s requirements by participating in ASCE leadership
activities. Even for engineers in states without this requirement, the experience is
valuable.
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5. Personal Fulfillment

The committee noted that the opportunities for personal growth and fulfillment are
too great to not be recognized in its analysis. It is our collective opinion that the
majority of individuals will find the opportunities afforded by a leadership position
satisfying on a personal level. Aside from the satisfaction of knowing that he or
she has contributed in a meaningful way to the profession, the professional will
find that being actively involved in ASCE leadership presents him or her with
opportunities to travel to new places, meet new people, and generally encounter
new situations than he or she may not have otherwise.

Woody Allen once said, “ Showing up is 80 percent of life.” Perhaps many members of
the Society will find that going home at the end of the day is easier than being involved in
an ASCE leadership position. But for those elite few that choose to serve, the
opportunities are truly endless and the rewards are out there. We are certain that any
ASCE leader would agree with us that we are a special kind of folk, driven by the will to
improve and achieve, not satisfied with the status quo. If you find yourself in the
company of an individual with the necessary internal fire to serve as a leader, reminding
them of these benefits may be enough to get them off the fence and on the path to
success in the Society.

Thank you for the opportunity to serve!
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I am a firm believer in the “elevator pitch”. | have used this technique on many occasions
throughout my career. When | approach people as to why they are not members of the Ameri-
can Society of Civil Engineers, many times, their answer is, “My Company won’t pay for it”. This
is unfortunate because ASCE has so many benefits. It would be easy to simply provlde lhemW|lh
the ”101 Ways to Benefit from ASCE” (htt
/), but this isn’t really affective. They may not read it, lhey may nol un-
dersland it, and most likely (since reading it isn’t billable time), it will sit on their desk unread.
But if you take the time to engage them and explain the advantages of the membership of ASCE
they are more likely to see things your way and pay for your membership.

An elevator pitch is a 60 second speech you have to “sell” or
inform someone of your position. In this case, it might be some-
thing you catch your boss with when he is in the break room, or
in the hallway. In practice you typically have just 60 seconds to
leave an exciting, impactful and meaningful impression about
what youwant from a person. You need to make the 60 seconds
count! Each pitch should be tailor made to who you are trying
to “sell” to, so | am not going to give you an exact dialog to
memorize, but I'm going to give you an outline to help you cre-
ate something for yourself.

Every elevator speech requires you to engage the person and make them care. As a boss/
supervisor, | care about profit. As engineers we use numbers to come to conclusions. As a boss/
owner/supervisor, profit is an easy way to gauge success and failure. Unnecessary expenses take
away from profit, and are a hard pill to swallow. However, expenses that lead to someone being
more productive and increasing profit are easy to accept. The first element of your elevator
speech should be to show how being a member of ASCE will actually save them money, educate
you, make you more efficient and increase their profitability. Here are a few facts to help with
this part of your speech.

FREE PDH’s

In Utah, a licensed professional is required to complete 30
hours of continuing education per two year renewal cycle.
Each PDH costs approximately $150. So your company will
most likely have to spend $4500 every two years to keep
your license current. With your ASCE membership, you
get 5 free PHD’s each year; that is a $750 savings each Webinar for members.
year. Each branch meeting you attend gives you 1 addi-

tional PDH. The cost for the branch meetings is an average

of $20/meeting (there are 9 meetings a year); that is a savings of $130 per meeting. Webinars
that give you 1 PDH cost $159 for non-members, but for members they are only $99. Remem-
ber, these are webinars, so theoretically the entire office could attend and each attendee would
get 1 PDH. In short, your ASCE membership costs approximately $250 per year. So in a two year
cycle, it costs $250 dollars for your membership/year and the cost of 9 meetings/year and one
webinar/year you'll save $3400. This is money that your company would have to pay to keep
your license current anyway. So you can suggest to your boss/supervisor that rather than spend
the $4500, they could simply spend some of that money already budgeted on an ASCE member-
ship that also has many more membership be nefits.
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PUBLICATION DISCOUNTS

Codes and standards are what we all use every day. When the code cycle is complete, we need
to purchase another set of codes. ASCE is one of the largest Standard Development Organiza-
tions in the world. Your company is going to have to purchase codes to stay in business, so your
company has budgeted to purchase these codes. ASCE gives discounts on all their codes and
publications. Here are a few examples of the money you would save by being a member:
ASCE 7-10 Minimum Design Loads for Buildings and Other Structures: Non-member
price - 5165; Member Price - $123.75 (a savings of 541.25)

ASCE/SE{ 41 Seismic Evaluation and Retrofit of Existing Buildings: Non-member price -
$220; Member Price - 5165 (@ savings of 555)

These two publications alone save you almost half of your membership fee. Less expenses,
mean more profitability.

CONTRACT DOCUMENTS

Lawyer fees can range from $255 to $520 per hour. We all know
that the best way to avoid a lawsuit is to have a good contract.
Why pay an attorney upwards of $520 per hour to reinvent the
=) wheel? As a member of ASCE you can download standard con-
f=) ‘lrad documents that represent the latest and best thinking in
contractual regulations between all parties involved in engineer-

ing design and construction projects. At w , you can download

documents that experienced engineering professionals, professional liability and risk manage-

ment experts, and legal counsel have prepared to reduce your conflicts and avoid litigation. The
savings here are legitimately in the order of thousands of dollars and priceless in terms of peace
of mind.

MARKETING/NETWORKING

People have personalities and perspectives that influence their

performance and the way they communicate on teams. In my &4 2 ¢
experience, people don’t simply hire technically proficient compa- l

nies; people hire people. Engineers hire other engineers. Civil

engineers, hire structural engineers, structural engineers hire ge-

otechnical engineers, geotechnical engineers hire civil and on

goes the cycle. Since we know people hire people, one of the best ways to market your compa-
ny is to introduce yourself to the leaders of this profession. Become known as a leader in this
profession. The easiest and best way to do this is to become a member of ASCE and attend the
meetings. Once people see you, get to know you, they are more apt to hire you and/or recom-
mend you and your services to their clients.

CONCLUSION

The overall theme of your elevator speech to your boss/supervisor is that he and your company
are going to be spending this money anyway. The money spent on your ASCE membership will
not only save money and potentially increase your profitability, but it will make you a better rep-
resentative of the company. This in turn will bring in more work, which brings more profit. Basi-
cally, your boss/supervisor can’t afford to not pay for your membership.





