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1. Region    5 

2. Project Contact 

  Name Bill Grogan 

 Phone Number 601-634-2226 

   Email William.p.grogan@usace.army.mil 

3. Project Category  Legislative 

4. Project Description Report Card Work Shop 

5. The Process 
(What you did, When and 
How) 

Invited participants from each section in the region. Identified those with 
experience in developing a workshop to facilitate, invited national level folks, 
and invited participants from sections that had not done a report card or 
needed to update theirs. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

  Fraser Parker, Region 5 Governor from Floriday led the effort as he had just 
completed the Florida report card 

7. Time Frame 
(When Started, When 
Completed) 

A one day workshop was held. 

8. Success Factors 
(The Parts that Worked 
Really Well) 

It really worked well to have a recent report card developer there. Also, 
national folks provided information and guidance on resources (a SPAG grant 
was applied for and approved for the MS section to complete their report card) 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

IT was slow getting started, but the folks that attended the workshop were 
committed to the process before they attended and they followed through 

10. Creativity 
(This is something off the 
wall that we did) 

11. Administration 
(What was most 
Important) 

12. Follow-Up 
(What was most 
important?) 

  Status report by the section at annual meetings kept the process in the fore 
front and alive as it took about two years for MS 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 
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14. Cautions 
(What you should NEVER 
do with this project?) 

 

15. The Outcome A report card by MS and an updated report card by LA. 

16. Ongoing Activity 
(Would you do it again?) 

Yes 

17. Speaker Contact 
information 
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Bill Grogan 

Address 9 Lafayette Circle, Clinton, MS 39056 

Phone Number 601-634-2226 

Email William.p.grogan@usace.army.mil 

18. Additional 
Comments 
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