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Region Infographic – Region 9 
 
 
 

1. Region    9 

2. Project Contact 

  Name Kwame Agyare 

 Phone Number 602-481-8663 

   Email Agyare.kwame@gmail.com 

3. Project Category  Communication 

4. Project Description A One-Page Infographic on Region Operations that can be inserted into 
PowerPoint Presentations or used as a Handout at meetings. 

5. The Process 
(What you did, When and 
How) 

Borrowing ideas from the infographic created by the ASCE Leader Training 
Committee in 2017, Region 9 created its own infographic to demonstrate 
member value provided by its Board of Governors 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

  Region Director, with assistance from Tony Akel of the Leader Training 
Committee 

7. Time Frame 
(When Started, When 
Completed) 

Began in May 2018, and concluded in August 2018 

8. Success Factors 
(The Parts that Worked 
Really Well) 

A draft was presented at the August 2018 Region Board meeting, and the July 
2018 Society BOD meeting, with positive feedback received on the concept. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

None 

10. Creativity 
(This is something off the 
wall that we did) 

The original design that was created in Adobe ID was converted to Microsoft 
PowerPoint to enable the infographic to be more widely created. 

11. Administration 
(What was most 
Important) 

  A complete assessment of the Region’s activities should be conduct prior to 
drafting the infographic. This will enable all activities to be included. 

12. Follow-Up 
(What was most 
important?) 
13. Recommendations 
(What you should ALWAYS 
do with this project?) 

After completing a draft circulate it among Region members and others for 
feedback. 

14. Cautions 
(What you should NEVER 
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do with this project?)  

15. The Outcome A portable and effective communications tools to highly member value 
created by the Region Boards. 

16. Ongoing Activity 
(Would you do it again?) 

Yes. Will also encourage Regions, Sections, and Branches to utilize an 
infographic to succinctly highlight their accomplishments. 

17. Speaker Contact 
information 
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name  

Address  

Phone Number  

Email  

18. Additional 
Comments 

See attached infographic. 
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Region Governor Activities 

GOVERNORS  6 
1 ADMINISTRATIVE STAFF 

1 LEGISLATIVE STAFF 
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"ENHANCING REGION MEMBER VALUE" 

 
Other Region Board Initiatives 
 
 
 
 
 

All Day Event 

150+ Attendance 
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2 Conference Tracks 

3 Keynote Speakers 

2 Conference Tracks 

16 Speaker Sessions 

30+ Speakers
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REGION BOARD  8 
TELECONFERENCES 

REGION BOARD 

FACE TO FACE MEETINGS 

ANNUAL GOVERNOR  VISITS 

TO THE REGION'S 
GEOGRAPHIC UNITS 

ANNUAL NEWSLETTER 

ARTICLES PROVIDED TO 
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REGION 9 AWARDS DINNER 

Evening Event 

200+ Attendance 

N THE SECTIONS 

 
Region Legislative Activities 

 

2018 LEGISLATION CONSIDERED 

500+ 15  2
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1 COUNCIL 2 SlUDENT CONFERENCES 2019 CALIFORNIA REPORT CARD 
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MEMBER COUNCIL (WR YMC) PACIFIC SOUTHWEST CONFERENCE 
asce.org/Region_9 

regions.asce.orgkegion9 

ascecareportcard.org 

asceregion9awards.org 

caisregion9.org 

Kwame Ag.Jare, 

Region 9 Director 

agyare.kwame@gmail.com 
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