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	1. Section, Branch
	San Francisco Section, Fresno Branch
	

	2. Section/Branch Size
	
	

	3. Project Contact
	

	Name
	Elain Moua, EIT

	Phone Number
	559.369.6742

	Email
	activities@fresnoymf.org

	4. Project Category
	College Student Outreach

	5. Project Description

	The Crossroads Conference was designed for recent and upcoming graduates (juniors and seniors) within the ASCE San Francisco Section. Overall the conference included presentations, focused breakout groups, a resume workshop, a networking lunch, and an Industry Leaders panel. The core material of the program this year included: team building, defining a leader, discovering the different leadership styles and how they work together, and conflict resolution. It is a full day conference, ending with a YMF social mixer in the evening to foster personal relationships between each ASCE entity.

	6. The Process
(What you did, When and How)
	 The concept started with the opening of the STAY Grant. Fresno YMF wanted to offer a valuable activity for college students that was not only intended to attract upcoming graduates to continue their membership but was also meant to pass knowledge onto them from current professionals’ experiences.
· Award Notification
· Determine desired group size
· Venue search and date selection
· Create an outlined schedule, topics, and a budget
· Guest speakers and panel search and ask for volunteers for the day of
· Order materials and supplies (lanyards, folders, pens, etc.)
· Catering order made within the week of the event (from Chipotle)
There was also a social activity in the evening after the mini-conference which was coordinated about one month prior to event day.

	7. Those in Charge (Committee, Task Committee, Etc.)
	The whole Fresno YMF Board took a role in executing the event but the Activities Chair on the board was in charge of organizing the event and applying for the STAY Grant. One other board member partnered with the Activities Chair to assist in the overall event planning.

	8. Time Frame
(When Started, When Completed)
	September 2017 - Completed grant application & received notification of receiving the grant
October 2017 - Began planning
March 2018 - Event Date

	9. Success Factors
(The Parts that Worked Really Well)
	The best sections of the conference were the Resume Workshop, Industry Leaders panel, and the two main topic speakers. These were the most volunteer based sections of the conference, so not only were they the best sections of the day according to the students but they were the best part of the conference because of the professionals who volunteered their time and energy to make it all happen.

	10. Setback Factors
(The Parts that did Not Work Well)
	Some areas for improvement include:
· Venue: Finding a venue that fits your target group size while accommodating the activities planned for the day is challenging. Other things to consider is audio/visual equipment, facility lighting (will it hinder the attendees view of slides on screen?), lunch area, and place for registration.
· Technology: Our venue had a lot of natural lighting which made it difficult to see the PowerPoints on the screen.
· Outreach: The event was promoted in upper division classes and at ASCE Student Chapter events along with email blasts and posters, but getting participation was still a challenge. Starting earlier and planning more discussions on the event with the students would have been beneficial. Also getting the faculty more involved with the event in the beginning stages might be a good source of promotion.
· Event Schedule: Overall the order of the events went well but it was noticed that the participation in the afternoon died down after the Industry Leaders panel. Planning in more breaks and activities will help keep them engaged but also switching the order of the topics so that the more intense subject is in the morning could be beneficial.
Follow-Up Surveys: Surveys were given to students and professionals involved in the event. The professional survey was done online but the student surveys were on paper at the end of the event. Making them all online and during the week after the event would’ve helped gather more responses and input.

	11. Creativity
(This is something off the wall that we did)
	The whole event in itself was a very ambitious engagement that Fresno YMF hadn’t done before. On a smaller scale, the resume workshop was unconventional for Fresno YMF as resume reviews are typically done via email or over a longer period of time.

	12. Administration
(What was most Important?)
	The most important administrative tool used for the registration of this event was Constant Contact. This is used for all of Fresno YMF’s monthly newsletter emails and the membership team on the board manages all communications through this tool. The team was able to help create registration pages for students and professional volunteers where the fee could be collected along with other information which would be downloaded in an excel file later on.

	13. Follow-Up
(What was most important?)
	Following up the event with the survey was extremely helpful to us. It helped us to gauge how the event went with students and professionals, whether it was a success or not, and if there were a lot of things we should have changed.

	14. Recommendations
(What you should ALWAYS do with this project?)
	· Planning and creating a budget as early as possible
· Book guest speakers immediately after booking location and setting a date
· Make enough time to advertise the event
See what kind of promotional activities you can request from ASCE National - will help alleviate your budget!

	15. Cautions
(What you should NEVER do with this project?)
	· Wait last minute to plan your budget - define this early on so that if you need more sponsors to aid in the expenses you have time to fundraise.
Assume that a single email to spread the word is enough - this event was intended to be for the whole San Francisco Section and follow up emails with the other branches would have ensured that students outside of our area were informed about this opportunity

	16. The Outcome
	From the participant survey results that were collected, 100% stated that they would attend this event again, 100% saw it as an asset to being a member of the organization and 100% would recommend it to other students. Each participant gained something different from the conference but in general the most important sections, according to the survey, that were addressed included: communication, management and leadership styles, conflict resolution, the importance of continually growing and how to make an impact and long-lasting connections in the industry.

	17. Ongoing Activity
(Would you do it again?)
	Planning an event of this caliber is a formidable task. After seeing the feedback from both students and professionals, ASCE in the Fresno area definitely sees the value in an event of this kind but it would ultimately depend on the YMF leadership having the bandwidth to produce another successful event.

	18. Speaker Contact Information 
(person from your Region who would be willing to speak about the Best Practice)
	

	Name
	Elain Moua, EIT

	Address
	1322 E, Shaw Ave., Suite 340
Fresno, CA 93710

	Phone Number
	559.369.6742

	Email
	elain.moua@ncmcivil.com

	19. Additional Comments
	See Attached: flyers, event schedule, pictures, Final Report
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Program Details:

1.

Provide a detailed description of your program. Include a summary of each
activity and portion of grant that was spent with each activity. Copies of invoices
and paid bills documenting all expenses are required to be attached to this final
report.

The Crossroads Conference was designed for recent and upcoming graduates (juniors
and seniors) within the ASCE San Francisco Section. Overall the conference included
presentations, focused breakout groups, a resume workshop, a networking lunch, and
an Industry Leaders panel. The core material of the program this year included: team
building, defining a leader, discovering the different leadership styles and how they work
together, and confiict resolution. It is a full day conference, ending with a YMF social
mixer in the evening to foster personal relationships between each ASCE entity.

A summary of the finances for this conference are attached.
What were the goals of your specific program? How well were they reached?

The overarching goal of the conference was fo assist graduating students and recent
graduates in the transition from being a student to being a professional while showing
them the benefits of staying invoived in ASCE after college. This was accomplished by
our conference’s presentation topics, the YMF social and the Industry Leaders panel.

From the participant survey results that were colfected, 100% stated that they would
attend this event again, 100% saw it as an asset to being a member of the organization
and 100% would recommend it to other students. Each participant gained something
different from the conference but in general the most important sections, according to
the survey, that were addressed inciuded: communication, management and leadership
styles, confiict resolution, the importance of continually growing and how fo make an
impact and long-lasting connections in the industry.

How did this program provide quality
interaction with students?

From the more personal setting of the
YMF social and networking lunch to the
Industry Leaders Panel and Resume
Workshop, students were allowed ample
opportunities to interact with
professionals from the local area.
Networking is one of the greatest
benefits of ASCE and most important
tools to master as you grow in the
industry. Each one of these conference
components brought a different level of interaction, personal and professional. The YMF
social provided a more relaxed environment for the students to connect with each YMF
member and their personal experience with the organization. The Resume Workshop
presented an opportunity to receive feedback from professionals as they pursue an
internship or fuil time job. Then the networking lunch took the middie ground and set a
professional tone for interaction and bonding between the attendees and professionals.
The Industry Leaders panel was a unique interaction due to the nature of this session’s
setup. It not only allowed students the chance to engage with the professionals but the
chance fo get their opinions on some of the most challenging areas of transition as a
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young engineer out of college. Overali, all allowed the students to practice and hopefully
grow in their networking skifls.

How did the program forge lasting relationships between students and local
entities including Sections, Branches, Younger Member Groups and Institute
Chapters?

This event required the active participation
from all three divisions within the San
Francisco Section. Not only were the
attendees from the Section but the Fresno
Branch and YMF were the main source of
volunteers and speakers. By using these
resources available in our immediate
community a unique experience was
created for all those involved. While the
attendees are able to network with the
professionai group from the Central Valiey,
the professionals also benefited by being
able to influence the future leaders of the
industry. Like mentioned previously, the social mixer that followed the event really
helped forge the personal relationships that keep people coming, interested and
involved.

In what ways did the program strengthen
relationships with individual student
members?

The conference strefched the students during
activities and exercises to not only get to know
themselves better but to also get to know their
peers. The personality test during the
“Management that Works” section taught the
students how their personality works on a team
and the following discussions opened their eyes
to how their other fellow students function.
Challenging team building and icebreakers
were aiso done throughout the day to keep the
students engaged as well as force them to work
on teams with individuals they didn’t know prior
to the event. These simple activities placed the
students once again in another opportunity to
grow their personal network.

How did the program educate students about the value of Society membership
and build their desire for continued affinity to ASCE?

The value of Society membership was largely emphasized during the Industry Leaders
panel. All 6 of the panelists shared their own back stories of how they came fo be
involved with ASCE and how ASCE has helped them in work and life.
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7. What worked best in your program? What did not work well?

The best sections of the conference were the Resume Workshop, Industry Leaders
panel, and the two main topic speakers. These were the most volunteer based sections
of the conference, so not only were they the best sections of the day according to the
students but they were the best part of the conference because of the professionals who
volunteered their time and energy to make it all happen.

Some areas for improvement for next time include:

o Venue: While the location and venue were a great for the size of our group, it
would not have allowed us to have too many more patticipants and didn’t alfow
us much room for each large activity. For example, the registration table also had
to be utilized for the lunch serving and Resume Workshop. If those areas could
have been separate to begin with the movement from one event to another could
have been smoother.

e Technology: The venue also had a lot of natural lighting which initially made us
excited but as we set up for the event the day of we noticed that it made it difficult
to see the PowerPoint on the screen. The attendees were great at still
participating and not letting it hinder their experience but in the future this will
need to be improved.

e Outreach: The event was promoted in upper division classes and at ASCE
Student Chapter events along with email blasts and posters, but getting
participation was still a challenge. Starting earlier and planning more discussions
on the event with the students would have benefited the attendance. Also getting
the faculty more involved with the event in the beginning stages might be a good
source of promotion. Considering this was the first time attempting an event like
this in the Fresno area we consider the number of attendees a success.

e Event Schedule: Overall the order of the events went well but it was noticed that
the participation in the afternoon died down after the Industry Leaders panel.
Planning in more breaks and activities will help keep them engaged but also
switching the order of the topics so that the more intense subject is in the
morning could be beneficial.

8. What steps, if any, were taken to assure future sustainability of the program? Are
you planning on doing this activity again?

The continuation of this event is mostly based on the professionals who attended and
their opinions of the value of the program in conjunction with the student reactions. All of
the student who completed surveys had positive reactions and expressed interest in
attending in the future. Therefore the want is there from the students but it will need to
be an evaluation of the Fresno YMF cabinet from year to year to see if the size of this
event and amount of coordination that is necessary is in the bandwidth of the cabinet
members. In the survey conducted with the professionals after the conference though,
100% not only enjoyed the event but would attend it again. All of the professionals who
completed the survey saw value in the event and 67% even stated they would consider
sponsoring it in the future. Overall it seems like the Fresno ASCE community wants to
see another event like this in the future but like stated earlier it will need to be at the
discretion of the current YMF cabinet.
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9. What lessons were learned? What would you ensure would remain the same and
what would you change if you were doing it again?

Lessons learned from the conference include better time management, event planning
earlier on, and outreach to professionals and students outside of the Fresno YMF reach.
The conference started about 15-20 minutes later than scheduled and really delayed the
morning portion of the day. One group activity had to be skipped completely from the
morning portion to ensure the first guest speaker had enough time to present their topic.

At the time that the STAY Grant application was turned in, this conference was very
much still a concept and hadn’t been fully planned. By the time it was realized that more
money would be necessary to run a conference at the caliber that was desired, there
were less than 4 months to find additional funds, make all the necessary purchases and
have orders arrive in time all while planning a conference from beginning to end.

The conference was attended solely by Fresno area professionals and students. An
email was forwarded by the YMF Director to all of the other San Francisco YMF
presidents to be distributed in their reigning areas. Beyond having the YMF Director
forward the conference information, it is impossible to know who received information on
the conference and when or if others even received information on the conference at all.
it is possible that more effort could have been put forth to reach out to the proper contact
persons to better distribute information on the conference.

Sessions that would be ensured to remain the same are the guest speakers and their
topics, the Industry Leaders panel, and the resume workshop. What would change if the
conference were to happen again is the scheduling of certain sessions; in order to avoid
the afternoon lunch drag, an activity where people are on their feet and being actively
engaged would be more favorable.

10. What administrative item was important?

The most important administrative tool used for the registration of this event was
Constant Contact. This is used for all of Fresno YMF’s monthly newsletter emails and
the membership team on the board manages all communications through this tool. The
team was able to help create registration pages for students and professional volunteers
where the fee could be collected along with other information which would be
downloaded in an excel file later on.

11. What follow-up was important?

The follow-up that was important was sending out a survey immediately following the
conference. The survey helps to gauge if the conference is something professionals and
students want to continue seeing and what they expect to see if the conference were to
happen again. The students were given survey handouts in their registration packets
and were promptly collected at the end of the conference.

12. Provide evidence that momentum toward meeting the goals were effective in
impacting students’ desire to continue their affiliation with ASCE beyond
graduation. Consider feedback, surveys, qualitative descriptions of change in
relational culture with specific groups of students or student chapters, feedback
from audience and participants or other evidence of change before and after the
specific approach was applied.

Attached are the survey results collected from the students and professionals.
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PHOTOS FROM THE EVENT:
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Financial Summary:

The following table shows a summary of the expenses. Copies of receipts can be found

attached.

Place of Purchase Description of Purchase Amount Spent
4imprint Registration Package $ 1,008.52
Chipotle Lunch $ 728.83
Costco Drinks, Prizes, & Snacks $ 482.06
The Downtown Club Venue $ 800.00
House of Pendragon Pita Kabob | Social $ 146.41
OfficeDepot Printer Ink & Centerpiece $137.29
Smart & Final Miscellaneous Items $19.36
Things Remembered Speaker Gifts $ 86.88
UPS Store Copies $ 130.86

Total Amount Spent: $ 3,540.21
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Professional Survey Results:

Did you enjoy the Crossroads Conference?

Answered: 9 Skipped: 0

No

0% 10% 20% 30% 40% S0% 0% 0%  80%  90% 100%

ANSWER CHOICES

~  RESPONSES
v Yes 100.00%

- No 2.00%
TOTAL

Would you attend this event again?

Answered: 9 Skipped: 0

Yes

No

0% 0% 20% 30% 40% 0% 60% 70%  80%  90% 100%

ANSWER CHOICES ~  RESPONSES
v Yes 100.00%
- No 0.00%

TOTAL
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Would you recommend this event to other professionals?

Answered: 9 Skipped: 0

Yes

No

0% 10% 20% 30% 40% 50%  60% 70%  80%  90% 100%

ANSWER CHOICES -

RESPONSES
v Yes 100.00%

v No 0.00%
TOTAL

Would you consider sponsoring this event in the future?

Answered:9  Skipped: 0

Yes

g

10% 20% 30% 40% 50% 60% 70% B0%  90% 100%

ANSWER CHOICES. ~  RESPONSES
v Yes 66.67%

- No 3333%
TOTAL

= el
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Do you think this program has value? Why?

Answered: 9 Skipped: 0

Shy

ng 9 responses

Yes. Getting the students to network s always important. It also helped students see the different stages of a professional. And helped
them know what their behavior means in the work place.

3/13/2018 10:43 PM View respondent’s answers

Itis good for the students to interact with professionals. It builds confidence for the young ones and allows them to network.

3/13/2018 6:03 PM View respondent’s answers

Yes. Its great knowledge and experience from various age groups that s shared. Even professionals can leam something.

3/13/2018 4:09 PM View respondent's answers

Yes, it gets students thinking about their futures.

3/13/2018 10:59 AM View respandent's answers

Yes it has value. There are so many students that come out of school with little understanding of how to make that transition to a
professional (not a new challenge by any means). These sessions gives them some basis to start from.

3/13/2018 9:42 AM View respondent's answers

I think it has great value for both the Students and Young professionals. It really teachers you how to be a leader and to be honest it taught
me alot about myself. It also lets the students interact with professionals and visa versa.

3/13/20187:53 AM View respondent's answers

Gives students/graduates insight for actionable items to work on as they transition to employment.

3/13/2018 7:49 AM View respondent's answers

Ifyou are hiring, it is a good opportunity to meet new interns / new full time hires

3/13/2018 6:09 AM View respondent's answers

es, it provides the tools for graduating students and young members to become great leaders in their future careers.

3/12/2018 818 PM View respondent's answers
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If you could add a topic to the program what would it be and why?

Answered:7  Skipped: 2

Shot

87 responses

Mock interviews. It would be much more relaxed than an actual nterview but it would give the students experience on what to expect from
a job interview. Even 5 minute sessions. Since there would most likely not be a equal number of professianals to students you could split
up the group. Half would do mock interviews while the other half listen to a presentation. And then the groups would switch

3/13/201810:43 PM View respondent's answers
Not now.
3/13/2018 6:03 PM View respondent's answers

Healthy habits maybe?

3/13/201810:59 AM View respondent's answers

1 would love to see a two-day series or possibly even a class at FSU. The first day being this high-level focus with presentations and panel
discussions. The second day being more focused discussions, ideally in smaller groups. Possibly focusing on private/public employment,
different areas of specialization or clients, etc. It would be good to have some smaller group discussion focused on (1) being a good
‘employee, (2) ownership of work, (3) use of technology at work (i.e. emails, texting, cell phones, etc), for example.

3/13/2018 9:42 AM View respondent's answers

Mock Interviews (think speed dating)

3/13/2018 7:49 AM View respondent’s ansiers.

how to dress properly for a workplace, how to get licensed as a professional enginzer in the future

3/13/2018 6:09 AM View respondent’s answers

Effective commanication

312/2018 818 PM View respondent’s ansiers.
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What was the best experience you had during the event?

Answered: 8 Skipped: 1

Showing 8 responses

I really enjoyed the personality discussion that rob Himes gave. It really showed me what are my strengths and weaknesses.

3/13/2018 10:43 PM View respondent’s answers

Working on resume, on one to one basis and explaining reasons for suggesting changes.

3/13/2018 6:03 PM View respondent's answers

Getting to talk to students in a casual setting

3/13/2018 10:59 AM View respondent's answers

The panet discussion was lively and fun, would be good to have longer to discuss and answer questions.
3/13/2018 9:42 AM View respondent’s answers
‘As a young professional | really enjoyed Rob's presentation about personality. It really let me understand my personality traits and the
strengths and weaknesses of it. Also it taught me how my personality best fits with the others.

313/2018 7:53 AM View respondent’s answers
Resume reviews and panel

3/13/2018 7:49 AM View respondent's answers

meeting people

3/13/2018 6:09 AM View respondent's answers

Panel

3/12/2018 818 PM View respondent's answers
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What section did you participate in? Would you keep that section a part
of the conference?

Answered: 9 Skipped: 0

@

owing 9 responses

1 helped with the setup all the way to the resume workshop. If time would not permit both a resume work shop and a mock interview, |
would switch the resume workshop with a mock interview. But the resume workshop was stilla great idea and is very important.

3/13/2018 10:43 PM View respondent's answers

Reviewing a resume is very useful, and shows the importance of conveying experiences succinctly.

3/13/2018 6:03 PM View respondent's answers

Industry Panelist Yes.

3/13/2018 4:09 PM View respondent's answers

Iwas a panelist, and definitely.

3/13/2018 10:59 AM View respondent's answers

Resume workshop - yes but | would add a resume writing presentation before/after the review session to go over big picture items and
show some tools to make resume prep easier. Industry panel - yes, keep this! It was fun.

3/13/2018 9:42 AM View respondent's answers

Mostly the ice breakers and the networking lunch. | would keep them both in. | felt like the ice breakers really made the students that
much more comfortable with the professionals that were there. And of course the Networking is always a good thing for everyone there.

3/13/2018 7:53 AM View respondent’s answers

Lunch, resumes, panel. Yes.

3/13/2018 7:49 AM View respondent's answers

industry panel and yes | would keep it

3/13/2018 6:09 AM View respondent's answers

Volunteering

312/2018 8:18 PM View respondent's answers
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10:00 AM

10:05 AM

10:15 AM

10:25 AM

10:40 AM

11:20 AM

11:45 AM

12:00 PM

1:15 PM

2:15 PM

3:30 PM

4:30 PM

4:45 PM

SCHEDULE OF EVENTS

Welcome

Ice Breaker - Flip Cup Challenge

Team Building Section - Define a Leader Exercise
Characteristics of an Effective Team
“MANAGEMENT THAT WORKS" - ROB HIMES
Critical Path Analysis Activity

“DON'T BE SHY" - ROB HIMES

NETWORKING LUNCH

RESUME WORKSHOP

INDUSTRY LEADERS PANEL

"EI/CONFLICT RESOLUTION" - RANDY HOPKINS
"WHY ASCE?" - JULIAN GRIJALVA

Wrap-Up

* Immedialely following is a social at HoP PK*
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SURVEY

. Did you enjoy the Crossroads Conference? YES OR NO

. Would you attend again? YES OR NO

. Would you recommend this event to other students? YES OR NO

. What was the most important thing you learned at this conference?

. If ASCE were to plan this type of event again, what section would you
bring back and what topic would you add to the program?

. Do you consider this event as an advantage to being a member of ASCE?
Why?

. What do you think is the number one benefit ASCE provides you?
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Fresno Branch
YOUNGER MEMBER FORUM

CROSSROADS

An after-college quide
NETWORKING @ TEAM BUTLDING e  COMMUNITY

Come join us as we reveal the secrets on how to transition
from a student to a professional in the industry

LOCATION: The Downtown Club 2120 Kern St, Fresno, CA 93721

MARCH 10 TIME: 10:00 AM

(9:00 AM Registrafion)

2 o 1 8 COST: $20 (lunch included)

Register at http://clk2.it/BFEd6k

REGISTRATION CLOSES ;
FEBRUARY 23, 2018 ATTIRE: Business Casual

What to expect?

e Presentations o Networking
e Breakout Sessions  ® Industry Leaders Panel
o Resume Workshop  ® RAFFLE PRIZES - .y
.. And so much morel -y
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ASCE

FRKESNO BRANCH
YOUNGER MEMBER FORUM

CROSSROADS

An affer-college guide
NETWORKING @ TEAM BUTLDING  COMMUNITY

Come pass down your wisdom & knowledge to the
next generation of Civil Engineers as we help students
learn how to transition into the professional community

LOCATION: The Downtown Club 2120 Kern St, Fresno, CA 93721

Volunteer your time today in our

MARCH 10 Resume Workshop or attend the

Networking Lunch

2018 |-
(11:30 AM Regisfrafion)

See registration link below for more details and cost:
http:/ [ clk2.it/ mWZuj5
REGISTRATION CLOSES ON FEBRUARY 23, 2018
Quesfions? Confact Fresno YMF at activiies@fresnoym?org
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%SC AMERICAN SOCIETY
OF CIVIL ENGINEERS
STAY Grant Final Report

As a STAY Grant recipient, you must prepare and submit a final report. Please use the form
below to complete your final report. Submit a single PDF with all required attachments by May
15, 2018 to the Student Transition Sub-committee of the Committee on Student Members at

student@asce.org.

Grant Details

Name of Grantee (Section, Branch, YMG, Institute Chapter) FRESNO YOUNGER MEMBER FORUM

Primary Contact Person _ELAIN MOUA

Email _elain.moua@ncmcivil.com

Phone _ (559) 369-6742

Mailing Address __1322 E. Shaw Ave, Suite 340, Fresno, CA 93710

Event Title __CROSSROADS: AN AFTER-COLLEGE GUIDE

Grant Amount _§$750.00
Total Amount of Grant Used _$750.00
Number of ASCE members who participated in the program. 60

®* How many of these were Student Members? 36
Seniors: 18

Juniors: 12

Sophomores: 0

Freshmen: 3

Graduate: 3

ooooo

®* How many of these were professionals age 35 and under? 16
= How many were professionals over age 357 8

Number of non ASCE members who participated in the program: 8

®= How many of these were students? 3
= How many were professionals age 35 and under? 5
= How many were professionals over age 357 0





