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	1. Section, Branch
	New Hampshire Section
	

	2. Section/Branch Size
	Medium
	

	3. Project Contact
	

	Name
	Fred L. Douglas, P.E.

	Phone Number
	(603) 894-4191

	Email
	fdouglas@hntb.com

	4. Project Category
	K-12 Student Outreach

	5. Project Description

	High School Scholarship for graduating seniors attending an engineering college, UNH Scholarship (Russell S. Stearns Memorial Scholarship) for UNH underclassmen.

	6. The Process
(What you did, When and How)
	Advertise HS scholarship to all of the NH Public and Private High Schools by email in the month of January or sooner. Advertise the UNH/Russell S. Stearns Scholarship to the ASCE student Chapter advisor in January.

	7. Those in Charge (Committee, Task Committee, Etc.)
	Fred Douglas, Education Committee Chair

	8. Time Frame
(When Started, When Completed)
	January or sooner

	9. Success Factors
(The Parts that Worked Really Well)
	Help from NH Section of NSPE to get the email addresses. Seeing future college students receive the scholarship at our Annual Meeting.

	10. Setback Factors
(The Parts that did Not Work Well)
	It was difficult getting the address of the high schools and getting the students to respond. We seem to have worked this out but we need more responses from the high schools.

	11. Creativity
(This is something off the wall that we did)
	Just coming up with the idea of a high school scholarship and budgeting the money to support this program.

	12. Administration
(What was most Important?)
	Education Committee in concert with the Board of Directors.


	13. Follow-Up
(What was most important?)
	Contacting all of the participants whether they are to receive a scholarship or not.

	14. Recommendations
(What you should ALWAYS do with this project?)
	Have all of the applications ready and up to date with email addresses by January of each year.

	15. Cautions
(What you should NEVER do with this project?)
	Do not be late. You will not get good applications and students who need the scholarships may never know it is available.

	16. The Outcome
	It is great to meet these talented individuals and see up to six students per year receive some needed resources.

	17. Ongoing Activity
(Would you do it again?)
	Yes, if time permits.

	18. Speaker Contact Information 
(person from your Region who would be willing to speak about the Best Practice)
	

	Name
	

	Address
	

	Phone Number
	

	Email
	

	19. Additional Comments
	I would like to have up to two assistants to help with the mailings and judging the applications.



