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	1. Section, Branch
	Texas Section, Dallas Branch
	

	2. Section/Branch Size
	Large
	

	3. Project Contact
	

	Name
	Sean P. Merrell

	Phone Number
	(972) 464-4834-(972) 464-4834

	Email
	smerrell@browngay.com smerrell@bgeinc.comsmerrell@bgeinc.com

	4. Project Category
	Section Operations

	5. Project Description

	Automated Online Dallas Branch Survey

	6. The Process
(What you did, When and How)
	Early on in the process to develop the new officers and committee chairs, we wanted to get a better understanding of where the Dallas Branch stood in the eyes of our members. This also allowed us to develop programs and speakers for our members based on their responses.

	7. Those in Charge (Committee, Task Committee, Etc.)
	A committee could be set up, but we believe all the leaders of the Branch have to be involved to develop a well thought out and meaningful survey. No one wants to waste their time answering a silly survey. The webmaster was important for making it user friendly online on our website. It is important for the branch president to follow up with the officers and committee chairs to ensure they utilize the information received from the survey.

	8. Time Frame
(When Started, When Completed)
	1 month to develop the survey, 1 month to take the online survey (with a few reminders to our members), 1 month to review and act upon the results and comments from the survey.

	9. Success Factors
(The Parts that Worked Really Well)
	Pretty much everything worked well

	10. Setback Factors
(The Parts that did Not Work Well)
	The response rate could have been better. Next time we should encourage members to participate in the survey by offering random prizes to those who take the survey.

	11. Creativity
(This is something off the wall that we did)
	Utilized the automated survey module from our Branch website.

	12. Administration
(What was most Important?)
	Developing useful and well thought out questions.

	13. Follow-Up
(What was most important?)
	Make sure the officers and committee chairs review the results and comments from the survey. Be sure to thank those who participated in the survey.

	14. Recommendations
(What you should ALWAYS do with this project?)
	Make sure you brainstorm with all your branch officers and committee chairs on what sort of information you want to ask your members about. Then be sure to review all the developed questions (and answers) with the branch officers as well

	15. Cautions
(What you should NEVER do with this project?)
	Ask too many questions. Make the survey too long. Constantly bug them to fill it out.

	16. The Outcome
	A good overview of how our members see how the branch is providing to their needs. It also gave us a good direction on what type of speakers and meeting location we should be looking for in the future. Overall it really gives you the pulse of the members.

	17. Ongoing Activity
(Would you do it again?)
	Yes, but not more than once a year at the branch level. We might even offer a random prize or two to those who complete the survey next time.


	18. Speaker Contact Information 
(person from your Region who would be willing to speak about the Best Practice)
	

	Name
	

	Address
	

	Phone Number
	

	Email
	

	19. Additional Comments
	This Best Practice includes the following attachments:
· Survey results


. 
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1. Rate the overall effectiveness of the Dallas Branch in meeting your PROFESSIONAL DEVELOPMENT needs.

2009-2010 ASCE Dallas Branch Survey Results

Highly Effective e 12.07% 14
Effective e 4 1.38% 48
Somewhat Effective I 32.76% 38
Not Effective e 10.34% 12
N/A . 3.45% 4

2. Rate the overall effectiveness of the Dallas Branch in meeting your TECHNICAL TRAINING and PDH needs.

Highly Effective e 12.93% 15
Effective I 33.62% 39
Somewhat Effective I 32.76% 38
Not Effective e 12.93% 15
N/A I 7.76% 9

3. Rate the effectiveness of the Dallas Branch public relations and community affairs outreach (outreach to the
general public, students and communities).

Highly Effective e 11.21% 13
Effective I 25.86% 30
Somewhat Effective e 43.97 % 51
Not Effective I 10.34% 12
N/A I 8.62% 10
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4. Rate the effectiveness of the Dallas Branch government relations outreach {(outreach to political figures and
government agencies).

2009-2010 ASCE Dallas Branch Survey Results

Highly Effective —— 6.09% 7
Effective I 25.22% 29
Somewhat Effective I 36.52% 42
Not Effective — 19.13% 22
N/A I 13.04% 15

5. How satisfied are you with the ASCE Dallas e-newsletter?

Very satisfied I 29.31% 34
Somewhat satisfied ————— ) 31.03% 36
Neutral — 29.31% 34
Somewhat dissatisfied I 6.03% 7
Dissatisfied _ 4.31% 5

6. How satisfied are you with the new ASCE Dallas website?

Very satisfied I 33.04% 38
Somewhat satisfied e 37.39% 43
Neutral I 26.09% 30
Somewhat dissatisfied m 2.61% 3
Dissatisfied 1 0.87% 1
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7. How often do you attend monthly meetings?

Every month e 13.79% 16
Most months (9 or more per year) I 30.17% 35
Some months (3-8 per year) I 19.83% 23
Rarely (1 or 2 per year) ) 31.03% 36
Never —— 5.17% 6

8. If you rarely or never attend meetings, what is the reason for your lack of attendance?

Meeting location — 7.55% 8
Time constraints — 11.32% 12
Travel / out of town m 1.89% 2
Conflict with other commitments / meetings e 12.26% 13
Uninterested in topics I 14.15% 15
Other reasons — 7.55% 8
N/A e 45.28% 48

9. What is your primary reason for attending monthly luncheons?

Networking e 35.71% 40
Meeting topic / Speaker I 33.04% 37
Professional Development Hours (PDH's) I 16.07% 18
To stay current in the industry —— 13.39% 15
Other reasons m 1.79% 2
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10. How satisfied are you with the OVERALL format of the monthly luncheons - registration, name tags,
announcements, food, service, speakers, technical institutes?

2009-2010 ASCE Dallas Branch Survey Results

Very satisfied -— ar% 43
Somewhat satisfied I 29.31% 34
Neutral I 19.83% 23
Somewhat dissatisfied  5.17% 6
Dissatisfied m 1.72% 2
N/A —— 6.9% 8

11. What type of speaker do you prefer for the monthly luncheons?

Political speakers (mayors, legislators) 1 0.86% 1
Government agencies (public works directors, project -

i 2 < s £ e 11.21% 13
managers from cities/counties, transit agencies, airports)
Technical presentations related to specific projects — 24.14% 28
Combination of all of the above e 62.93% 73
Other types of speakers |1 0.86% 1

12. How would you rate your overall satisfaction with the Technical Institutes’ continuing education seminars?

Very satisfied e 11.3% 13
Somewhat satisfied e 31.3% 36
Neutral EE— 21.74% 25
Somewhat dissatisfied _ 5.22% 6
Dissatisfied . 3.48% 4
N/A I 26.96% 31
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13. How satisfied are you with the online reservation system?

Very satisfied I —— ]4.35% 51
Somewhat satisfied — 30.43% 35
Neutral I 15.65% 18
Somewhat dissatisfied m 1.74% 2
Dissatisfied m 1.74% 2
N/A I 6.09% 7

14. How satisfied are you with the online payment system using Paypal?

Very satisified I 20.18% 23
Somewhat satisfied e 14.04% 16
Neutral E— 31.58% 36
Somewhat dissatisfied — 5.26% 6
Dissatisfied — 4.39% 5
N/A I 24.56% 28

15. Do you believe that dues-paying members of ASCE should pay less for monthly luncheons than non-
members?

Yes e 62.07% 72
No I 21.55% 25
Don't know / Doesn't matter EEee—— 16.38% 19
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16. Are you a member of ASCE?

Yes e —1 5. 6 9% 111
No  4.31% 5
Don't know 1 0% 0

17. Do you pay Texas Section dues as well as National Dues?

Yes I 87.83% 101
No — 7.83% 9
Don't know m 4.35% 5

18. Do you believe that your ASCE membership is a good value for the benefits you receive?

Yes e 68.7% 79
No I 12.17% 14
Don't know EEEE——— 17.39% 20
N/A m 1.74% 2
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19. Which discipline of civil engineering most describes your focus?

Transportation
Water Resources
Environmental
Structural
Geotechnical
Construction

Other

20. Please indicate your age range:

Under 35
36-45
46-55
56-65
Over 65

— 37.07%
e 12.07%

I 8.62%

I 13.79%

—— 5.17%

e 10.34%

I 12.93%

I 19.83%
EEe——— 16.38%
I 23.28%
I 24.14%

I 16.38%

21. If you are under 35, do you participate in Younger Member Committee Activities?

Yes
No
N/A

. 3.57%

I 26.19%

e 70.24%

43
14
10
16

12
15

23
19
27
28
19

22
59
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