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VISION STATEMENT

We’re in an important transition right now -- ASCE regional boundaries have been realigned with student chapter boundaries.  Our mission for this change is to provide more consistent presence with the student chapters.  With strong leadership and direction, we will more easily facilitate lasting relationships and connections to not only assist our student members in their development within the profession, but to also aid student transition to associate memberships. 

Challenges were introduced over the past two years relating to COVID-19 restrictions limiting in-person connections.  Many relationships and connections the professional society had with the student chapters before the pandemic have since been weakened.  Attention to envision rebuilding of these ties, and actionable motivation to make it happen is more important than ever.  

Adding to this challenge is the expected hefty workload the industry is moving into with the American Rescue Plan (ARPA) Act and the Infrastructure Investment and Jobs Act of 2021.  Infrastructure is our lifeblood, and these acts will demand our professional time and attention.  

I’m excited and ready to take on these challenges as Region 7 (R7) Director of ASCE!  

The growth and expectations I’ve challenged myself within ASCE have led me to the place I am today.  My mentors have placed trust in me. Their intentional guidance is something I’ve recognized as instrumental to my growth and successes, and a worthy experience to pass on to current and future Governors.  

My vision for the next three years as R7 Director is first and foremost to continue to model engaging behaviors with the student chapters, and local Sections and Branches.  Our quarterly newsletter is a wonderful way to promote the successes we’re seeing at the local levels and serves as a best practice and inspiration to our members, no matter their level of service.  My vision over the next three years is to improve the regularity and visibility of our newsletter along with promoting more of what we’re doing throughout the region.  

Second, to re-engage R7 Governor involvement in Leader Training Committee (LTC) programing and at local events.  Playing into our strengths and pushing ourselves to be more is one definition of leadership, and by acknowledging these along with setting clear expectations, we can accomplish so much more. LTC recognizes areas of improvement, calls upon our leadership to train our future leaders, and provides priceless idea transfer, opportunities for debate, and networking opportunities both in-person and virtually.  R7 Governors have a shared history of not taking advantage of these services.  My vision is to designate 1-2 Governors, at a minimum, to engage in each of LTC’s scheduled events.  Additionally, our R7 visit matrix was developed to ensure Governors engage with all our local groups, with the intention of the Director and the Governor-At-Large to fill in gaps where necessary.  Physically bringing this matrix into monthly Board of Governor (BOG) conference calls to ensure we are meeting our goals is another vision I hold.  

[bookmark: _GoBack]Third, and in my opinion, the most challenging vision of all, is to increase our level of engagement with the student chapters when our careers will also have an unprecedented demand on our time and mental capacity.  My vision to be more involved in Student Chapter Symposiums is by strengthening our ties with local younger members, and local leadership to support the Region’s efforts.  The boundary change facilitates a consistent need.  Through strengthening these relationships, we can provide direct guidance and insight, as well as opportunities for leadership development and relationship building throughout the region.  

I look forward to serving ASCE as the next R7 Director.
