2021 PRESIDENTS AND GOVERNORS FORUM
SEPTEMBER 29-OCTOBER 1, 2021, VIRTUAL
SPONSORED BY THE LEADER TRAINING COMMITTEE

ASCE

AMERICAN SOCIETY OF CIVIL ENGINEERS

2021 PRESIDENTS & GOVERNORS FORUM AGENDA
Wednesday, September 29, 2021 (All times are EDT)

This leader training event will provide 2 PDHs.

1:00-1:10pm Leader Training Committee Welcome
Presenters: Lauren Swett, P.E., M.ASCE, Chair, Leader Training Committee
Jesse Gormley, P.E.,ENV SP, M.ASCE, Leader Training Committee

1:10-1:55pm Welcome and Society Overview
Moderator:  Lauren Swett, P.E., M.ASCE, Chair, Leader Training Committee
Presenters:  Jean-Louis Briaud, Ph.D., P.E., D.GE, Dist.M.ASCE, ASCE President
Dennis Truax, Ph.D., P.E., DEE, DWRE, F.ASCE, F.NSPE, ASCE President-elect
Thomas W. Smith IIl, ENV SP, CAE, F.ASCE, Executive Director

1:55-2:55pm Leveraging Conflict for Leaders (1 PDH)

Moderator:  Melissa Wheeler Black, M.ASCE, Leader Training Committee

Presenters:  Susan Davis, Aff.M.ASCE, Senior Manager, Professional &
Technical Advancement
Jennifer Hofmann, Aff. M.ASCE, Manager, Professional &
Technical Advancement
Clay Forister, P.E., M.ASCE, Leader Training Committee
Florence Ching, P.E., F.ASCE, Leader Training Committee

2:55-3:05pm Break

3:05-3:45pm Global Geographic Services Resources
Moderator:  Jesse Gormley, P.E., ENV SP, M.ASCE, Leader Training Committee
Presenters:  Nancy E. Berson, Aff. M.ASCE, Director, Global Geographic Services
Jennifer Lawrence, Aff. M.ASCE, Senior Manager, Global Geographic Services
Hannah Clark, Aff. M.ASCE, Manager, Global Geographic Services
Tirza Austin, Aff.M.ASCE ,0On-Line Community Manager

3:45-4:30pm Q&A with Society Officers
Moderator:  Aaron Frits, P.E., M.ASCE, Leader Training Committee
Panelists: Jean-Louis Briaud, Ph.D., P.E., D.GE, Dist.M.ASCE, ASCE President
Dennis Truax, Ph.D., P.E., DEE, DWRE, F.ASCE, F.NSPE, ASCE President-elect
Thomas W. Smith Ill, ENV SP, CAE, F.ASCE, Executive Director

4:45-5:30pm Happy Hour/Networking
Join us for a networking session.
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ASCE

AMERICAN SOCIETY OF CIVIL ENGINEERS

2021 PRESIDENTS & GOVERNORS FORUM
Thursday, September 30, 2021 (All times are EDT)

1:00- 1:10pm Welcome and introduction to Thursday’s agenda
Presenter: Bob Lamoreaux, P.E.,, M.ASCE, Leader Training Committee,
1:10-1:45pm Introduction to your Presidency and How to Utilize your Governors

Presenters: Lauren Swett, P.E., M.ASCE, Leader Training Committee
Aaron Frits, P.E., M.ASCE, Leader Training Committee

1:45-2:30pm Legal Issues for Sections/Branches and Institute Chapters
Moderator:  LeAnne Napolillo, P.E., F.ASCE, Leader Training Committee
Presenter: Tara Hoke, Esq., ASCE General Counsel
2:30-2:45pm BREAK
2:45-4:00pm Breakouts — Section, Branch and Institute Chapter Challenges and Presidential Plans

Breakout assignments TBD
Moderator:  Tony Akel, P.E., M.ASCE, Leader Training Committee
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1:00-1:10pm

1:10-1:55pm

1:55-2:00pm

2:00-3:05pm

ASCE

AMERICAN SOCIETY OF CIVIL ENGINEERS

2021 PRESIDENTS & GOVERNORS FORUM
FRIDAY, OCTOBER 1, 2021 (All times are EDT)

Welcome and introduction to Friday’s agenda
Presenter: Jesse Gormley, P.E.,ENV SP, M.ASCE, Leader Training Committee

Membership Recruitment & Retention / Student Transition

Moderator:  Kat Gurd, P.E., F.ASCE, Leader Training Committee

Presenter: Loretta Cranborne, CAE, Aff. M.ASCE, Managing Director, Membership,
Marketing & Sales

BREAK (Please go to your Breakout Room)

Section/Branch Best Practices Breakouts
(2 sessions, 30 min. per/session, 5 minute break between sessions)
Moderator:  Tony Akel, P.E., M.ASCE, Leader Training Committee

e Breakout 1 - How to Engage and Retain New Associate Members
Learn how to keep newly upgraded Associate Members engaged.
Room Moderator: Melissa Wheeler Black, M.ASCE, Leader Training Committee
Facilitator: Joe Natale, P.E., M.ASCE, Philadelphia Section

e Breakout 2 - Infrastructure Report Card and State Government Relations
Learn how to prepare a State Infrastructure Report Card virtually.
Room Moderator: Tony Akel, P.E., M.ASCE, Leader Training Committee
Facilitator: Larry Pierce, P.E., M.ASCE, San Diego Section

e Breakout 3 - Enhancing Section/Branch and Institute Chapter Relationships
Learn how Sections/Branches and Institute Chapters can collaborate for mutual
success.

Room Moderator: Clay Forister, P.E., M.ASCE, Leader Training Committee
Facilitator: Brian Pawula, P.E., M.ASCE, lllinois Section

e Breakout 4 - Involving Student Chapters in Section/Branch Activities and Vice Versa
Learn how to keep Student Chapter Leaders engaged in Section and Branch activities
and reciprocate the engagement at the Student Chapter level
Room Moderator: Aaron Frits, P.E., M.ASCE, Leader Training Committee
Facilitator: Greg Kuklinski, P.E., M.ASCE, Lehigh Valley Section

e Breakout 5 - Returning to ‘Normalcy’ in the ASCE World
Discuss forthcoming plans, what the next year will look like, and whether groups will
take a hybrid (in-person and virtual) approach.
Room Moderator: Florence Ching, P.E., F.ASCE, Leader Training Committee
Facilitator: Tzufit Boyle, P.E., F.ASCE, Florida Section
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3:05-3:15pm

3:15-4:15pm

4:15-4:30pm

4:30-4:35pm

ASCE

AMERICAN SOCIETY OF CIVIL ENGINEERS

2021 PRESIDENTS & GOVERNORS FORUM
FRIDAY, OCTOBER 1, 2021 (continued)

BREAK

“So, You’ve Attended the PGF... What Now?” (1 PDH)
Moderator:  Lauren Swett, P.E., M.ASCE, Leader Training Committee
Presenter: Jim O’Brien, P.E., M.ASCE, President and CEO, O’Brien Associates

Closing Remarks — ASCE President-elect-Elect
Moderator:  Melissa Wheeler Black, M.ASCE, Leader Training Committee
Presenter: Maria C. Lehman, P.E., ENV SP, F.ASCE, President-elect Elect

Summary, Wrap-Up & Evaluations



