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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY

The ASCE Leader Training Committee (LTC) has collected successful activities of Regions and compiled
them into this Best Practices Guide. The purpose is to provide new ideas and activities that your Region
can use to expand your program initiatives and support the mission, vision, and values of the Society.
This summary provides information on how to effectively use the Best Practices Guide, and contact
information for comments or suggestions for future releases.

HOW TO USE THIS GUIDE

The guide currently includes multiple Best Practices organized into the following five categories:

Communication
Region Operations

Continuing Education
Government Relations

ukwnNe

Awards

The guide is organized into major categories of Best Practices. Regions provided general information and
instructions for their activities and have shared the outcomes. They also included changes they would
make the next time they organize the same activity. The contact information for a key contact from the
Region is listed for each activity if you should have any questions about a specific activity.
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CONTACT INFORMATION

The Leader Training Committee is always looking for new Best Practices to include in its guide. The
Committee plans to publish an updated version at least annually. If you have a Best Practice and would
like to contribute to this guide or have any feedback or comments, please contact Nancy Berson
at nberson@asce.org or at 703-295-6010.
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