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EXECUTIVE SUMMARY 
 

The ASCE Leader Training Committee (LTC) has collected successful activities of Regions and compiled 

them into this Best Practices Guide. The purpose is to provide new ideas and activities that your Region 

can use to expand your program initiatives and support the mission, vision, and values of the Society. 

This summary provides information on how to effectively use the Best Practices Guide, and contact 

information for comments or suggestions for future releases. 

 

HOW TO USE THIS GUIDE 
 

The guide currently includes 24 Best Practices organized into the following four categories: 

1. Communication 
2. Region Operations 

3. Continuing Education 

4. Government Relations 

The guide is organized into major categories of Best Practices. Regions provided general information and 

instructions for their activities and have shared the outcomes. They also included changes they would 

make the next time they organize the same activity. The contact information for a key contact from the 

Region is listed for each activity if you should have any questions about a specific activity. 
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The Leader Training Committee acknowledges all the Region Governors and Directors that submitted 

Best Practice summaries and the volunteers that assisted with the creation of this document. 

 

CONTACT INFORMATION 
 

The Leader Training Committee is always looking for new Best Practices to include in its guide. The 

Committee plans to publish an updated version at least annually. If you have a Best Practice and would 

like to contribute to this guide or have any feedback or comments, please contact Nancy Berson 

at nberson@asce.org or at 703-295-6010. A Contact Summary of individual Best Practices follows the 

Table of Contents.  

mailto:nberson@asce.org
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CONTACT SUMMARY August 2019 

No. Best Practice Region Contact Name Email Phone 
Year of 

BP 

1 -COMMUNICATION 

1.1 
 Monthly Newsletter Articles & 

Scheduled Quarterly Teleconferences  
 Region 9 Tony Akel takel@akeleng.com (559) 436-0600  2011 

1.2  Director’s Letters   Region 5 Bill Grogan William.p.grogan@usace.army.mil (601) 634-2226 2012 

1.3 Newsletter Region 7  Elise Ibendahl Elise.ibendahl@ch2m.com (314) 335-3022 2016 

1.4 
Region Infographic  

Communications Page 
Region 9 Kwame Agyare Agyare.kwame@gmail.com (602) 481-8663 2018 

2 -REGION OPERATIONS  

2.1 
 Successful Logistical Assembly 

Planning  
 Region 2 

Christopher 
Menna 

Christopher.Menna@jacobs.com (215) 686-5573 2012 

2.2  Region Assembly Paperless Meetings   Region 1 Shawn P. Kelley skelley@geodesign.net (802) 272-7710 2012 

2.3 
 Multi-Region Leadership Conference 

Interactive Breakout Activity  
 Region 9 

Camilla Saviz 
Jennifer Epp 

csaviz@pacific.edu 
jennifer@lupoepp.org 

(209) 946-3077 
(Saviz) 

2013 

2.4 
 Multi-Region Leadership Conference 

Breakout  
 Region 8 Kristina Swallow kswallow@cox.net (702) 858-5325 2013 

2.5  Brainstorming Sessions   Region 3 
John 
Frauenhoffer 

mustang2797@att.net (217) 356-2797 2012 

2.6  Meetings   Region 5 Bill Grogan William.p.grogan@usace.army.mil (601) 634-2226 2012 

2.7  Report Card Workshop   Region 5 Bill Grogan William.p.grogan@usace.army.mil (601) 634-2226 2012 

2.8  Awards Reminder System   Region 5 Bill Grogan William.p.grogan@usace.army.mil (601) 634-2226 2012 

2.9  Sharing of Web Space   Region 5 Bill Grogan William.p.grogan@usace.army.mil (601) 634-2226 2012 

2.10  Awards Program   Region 7  
Marsia Geldert-
Murphey 

mgm@sequoiaeng.com (618) 444-6815 2014 

2.11  Governor’s Welcome Packet   Region 9  Mark Norton  mnorton@sawpa.org (951) 354-4221 2015 
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2.12  Awards Submission Portal   Region 9  
Kwame A. 
Agyare 

agyare.kwame@gmail.com (602) 481-8663 2015 

2.13 Online Awards Nomination Region 9 Matt Kennedy matt.kennedy@ghd.com (707) 523-1010 2016 

2.14 
Region Assembly National Strategic 

Initiative Examination 
Region 3 

John 
Frauenhoffer 

mustang2797@att.net (217) 356-2797 2017 

2.15 Terrell Award Region 4 
Monica Sartain 
Jon Keeling 

monica.sartain@pca-llc.biz 
Jon.Keeling@stantec.com 

(615) 645-9355 
(859) 422-3054 

2017 

2.16 Fall Assembly Meeting Region 8 Tony Lau tlau_1987@hawaiiantel.net (808) 372-7432 2018 

2.17 Regional Corresponding Members Region 7 Daniel Schrant daniel.schrant@sedgwick.gov (316) 660-1778 2019 

2.18 Region “Wall of Fame” Region 5 Katherine Gurd Katherine.gurd@ae.com (404) 965-7085 2019 

3 - CONTINUING EDUCATION 

3.1  Emergency Preparedness Training   Region 9  Doug Taylor doug.taylor@fire.ca.gov (559) 284-2715 2016 

4 – GOVERNMENT RELATIONS 

4.1 Legislative Fly-In Region 9 Jay Higgins Jay.higgins@aecom.com (818) 406-4896 2015 

mailto:daniel.schrant@sedgwick.gov
mailto:Katherine.gurd@ae.com
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1. COMMUNICATION 
 

1.1 Monthly Newsletter Articles & Scheduled 
Quarterly Teleconferences – Region 9 

1. Region 9  

2. Project Contact  

Name Tony Akel 

Phone Number (559) 436-0600 

Email takel@akeleng.com 

3. Project Category Communication 

4. Project Description 
 

Region 9 Monthly Newsletter Articles and Scheduled Quarterly 
Teleconferences. 

5. The Process 
(What you did, When and 
How) 

Initiated the Communication with Sections and Branches Committee. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Communication with Sections and Branches Committee was initiated by past 
governors Tony Akel, Jennifer Epp, Harvey Gobas and Joan Al Kazily. Tony Akel 
was chair of the committee from 2008-2011. Camilla Saviz, currently a Region 9 
Governor, has taken the leading role of the committee. 

7. Time Frame 
(When Started, When 
Completed) 

Indefinite 

8. Success Factors 
(The Parts that Worked 
Really Well) 

Monthly Newsletter is effective in communicating Region 9 activities. 
Quarterly Teleconferences provide a platform for Section and Branch officers 
to express concerns, share great ideas, and ask for advice. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

Coordinating a teleconference with a large group is challenging, especially if 
the time is limited to one hour. Introduction of the participants is important, 
but can be a bit challenging as some officers may join after the introduction. 
Some members may take more time than the teleconference can afford, etc.. 
This can be addressed “diplomatically” by the teleconference moderator. 

1 - Communication 1.1 
 

mailto:takel@akeleng.com
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10. Creativity 
(This is something off the 
wall that we did) 

This Committee was triggered by a Membership Survey sent to 1,000 
Region 9 members including section/branch officers and members serving 
on national committees. There we 56 respondents, but the responses were 
very sobering: 

• 62% were NOT aware of the Region 9 governance structure of ASCE 

• 33% were NOT aware of any activities organized or sponsored by the Region 
9 BOG. 

A PowerPoint presentation of the Membership Survey (Exhibit A) 
documents the 10 questions that were asked, the top responses from 
section/branch officers and members. 

Consequently, Region 9 BOG initiated a task committee with a decently 
long but descriptive name. The name was intended to remind us of the 
primary reason this committee was created, and to maintain its focus: 
“Communications with Sections and Branches Committee”. 

The Committee had 4 major recommendations with the top two being:  

1. Region 9 should Initiate Section/Branches Teleconferences 

Monthly Newsletter Articles communicating with section and 
branch officers as well as with our members. Each governor and 
critical committee chair was assigned the task to write an article 
documenting important Region 9 activities. The assignment is 
typically timed to follow a major Region 9 activity (infrastructure 
symposium, legislative day, etc.) and the articles are intended to 
connect not only with our officers, but also with our membership. 
Samples of Newsletter Articles are included in Exhibit B. 

2. Region 9 should Publish Monthly Region 9 Columns to 
Section/Branch Newsletters 

Quarterly Teleconferences with Section and Branch officers. These one-hour 
teleconferences proved effective in: a) informing officers on upcoming Region 
9 activities and critical issues affecting our profession, b) directly listening to 
ideas from Branch and Section officers, 3) offering suggestions for 
improvements, and 4) sharing great ideas between sections. Region 9 generally 
holds teleconferences on quarterly basis. A sample teleconference agenda and 
meeting minutes is included in Exhibit C. 

11. Administration 
(What was most 
Important) 

Coordinating the Section Newsletter Editors and submitting the monthly 
articles to meet publication deadlines of the respective sections. 

12. Follow-Up 
(What was most 
important?) 

Creating an annual schedule for the Monthly Newsletter Articles for all 
Governors and critical Committee Chairs (Government Affairs, Water 
Resources, Infrastructure, Emergency Response, etc.) 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Listen to section and branch officers concerns and get them connected with 
region or national resources that address their concerns. 

14. Cautions 
(What you should NEVER 
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do with this project?) 

15. The Outcome • Inform Section and Branch officers and our members on Region 9’s 
activities on: Legislative Affairs, Annual Legislative Day at the Capitol, 
Water and Environment Policy, Annual R9 Awards, Political Engagement, 
Engineers Week, Educational Outreach, and other topics. 

• Share great ideas and successful programs between Sections and Branches. 

Enhanced collaboration between sections 

16. Ongoing Activity 
(Would you do it again?) 

This is an ongoing successful Region 9 program 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name  

Address  

Phone Number  

Email  

18. Additional 
Comments 

This Best Practice includes the following attachments.  

Exhibit A – PowerPoint Presentation: Membership Survey of Section and 
Branch Needs (September 2008) 

Exhibit B – Sample Region 9 Monthly Newsletter Articles 

Exhibit C – Sample Agenda and Meeting Minutes for the Quarterly 
Teleconferences 
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Exhibit B 
 
 
 

Monthly Newsletter Articles 

Samples 

 
 

Sample 1 
 

The Director’s Message: A New Year (Director Chuck Spinks) 
 

Sample 2 
 

The Roadmap to Strategic Planning, Political Engagement, Elections, and Other 

Strategic topics (Governor Rich Haller) 
 

Sample 3 
 

Annual Infrastructure Symposium (Governor Shahn Ahmad) 
 

Sample 4 
 

Region 9 Government Relations Committee (GRC) Annual Legislative Day: 

“infrastructure is the foundation of economic recovery!" (Legislative Committee 

Chair Dolores Ventura) 
 

Sample 5 
 

Engineers Week: Inspire Tomorrow's Engineer (Governor Tony Akel) 
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Exhibit B 
 
 
 

Monthly Newsletter Articles 
 

Sample 1 
 

The Director’s Message: A New Year (Director Chuck Spinks) 
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Exhibit B 
 
 
 

Monthly Newsletter Articles 
 

Sample 2 
 

The Roadmap to Strategic Planning, Political Engagement, Elections, and Other 

Strategic topics (Governor Rich Haller) 
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Exhibit B 
 
 
 

Monthly Newsletter Articles 
 

Sample 3 
 

Annual Infrastructure Symposium (Governor Shahn Ahmad) 
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Exhibit B 
 
 
 

Monthly Newsletter Articles 
 

Sample 4 
 

Region 9 Government Relations Committee (GRC) Annual Legislative Day: 

“Infrastructure is the foundation of economic recovery!”  

(Legislative Committee Chair Dolores Ventura) 
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Exhibit B 
 
 
 

Monthly Newsletter Articles 
 

Sample 5 
 

Engineers Week: Inspire Tomorrow's Engineer (Governor Tony Akel) 
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Exhibit C 
 

 
 
 

Quarterly Teleconferences Sample 

Agenda 

and 
 

Meeting Minutes 
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1.2 Director’s Letters – Region 5 

1. Region 5  

2. Project Contact  

Name Bill Grogan 

Phone Number 601-634-2226 

Email William.p.grogan@usace.army.mil 

3. Project Category Communication 

4. Project Description 
 

Director’s Letters 

5. The Process 
(What you did, When and 
How) 

As region 5 Director, I have been composing letters on a regular basis and 
shared with the Region. I try to keep the letter to one page and address an 
issue or issues of general interest that the Board of Direction has been 
instrumental in effecting. I share these with the governors to share with their 
section. The Louisiana section includes it in their newsletter, some sections 
send out as an email, and most post on their section web page. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

 

7. Time Frame 
(When Started, When 
Completed) 

 

8. Success Factors 
(The Parts that Worked 
Really Well) 

I have had a lot of positive feedback from members in that they appreciate 
some direct communication on what is going on from their local Director. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

 

10. Creativity 
(This is something off the 
wall that we did) 

 

11. Administration 
(What was most 
Important) 

 

12. Follow-Up 
(What was most 
important?) 

 

1 - Communication 1.2 
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13. Recommendations 
(What you should ALWAYS 
do with this project?) 

 

14. Cautions 
(What you should NEVER 
do with this project?) 

 

15. The Outcome  

16. Ongoing Activity 
(Would you do it again?) 

Yes 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Bill Grogan 

Address 9 Lafayette Circle, Clinton, MS 39056 

Phone Number 601-634-2226 

Email William.p.grogan@usace.army.mil 

18. Additional 
Comments 

 

 

 
  

mailto:William.p.grogan@usace.army.mil
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1.3 Newsletter – Region 7 

1. Region 7  

2. Project Contact  

Name Elise Ibendahl 

Phone Number (314) 335-3022 

Email elise.ibendahl@ch2m.com 

3. Project Category Communication 

4. Project Description  

5. The Process 
(What you did, When and 
How) 

Region 7 had just launched a new website in fall 2015, and acknowledged 
that there was little regional information to share on the newsletter page. 
Rather than requote information already shared by Society in weekly 
emails, the Region realized the opportunity existed to develop a 
newsletter with regional content focused on the sections, branches, 
younger member groups, and student chapters. Elise Ibendhal, Governor 
At-Large, volunteered to be editor and to develop the first newsletter. She 
brainstormed for content and solicited feedback from the Region 7 Board 
of Direction. A standard outline for the newsletter was developed, 
including the following optional “standard” news items: 
 

1. Director's Corner 

2. Meet the Governors/Director 

a. List everyone each month in a sidebar 

b. Feature two governors with photos and bios in each newsletter 

3. Calendar: Governor/Director Visits 

4. Meet the R7 Section & Branch Leaders: Feature 2-3 leaders from one 

or two Sections/Branches each month. Provide a link to a website 

with additional bios if available. 

5. Section/Branch Feature: Provide an opportunity for one or two 

Sections/Branches each newsletter to contribute an overview of their 

Section/Branch. This could be derived from their annual report to the 

Region Assembly. 

1 - Communication 1.3 
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6. Meet the Student Leaders: Feature 3-4 student leaders each 

newsletter. 

7. Best Practice Feature 

 a. Pick one each month to feature-link to where it is on 

Geographic Services 

 b. Choose best practices relevant to topics identified at the 

Region’s annual meeting 

8. Special Feature - could include: 

 a. Regional Award notice 

 b. Regional Award winners 

 c. Assembly 

 d. MRLC recap 

 e. National Award winner recognitions (from Region 7) 

 f. Grant applications notice 

 g. Grant recipient recaps 

 h. Student conference winners 

9. Section News 

 a. As submitted by Sections 

10. Link to R7 News from ASCE News 

11. Clickable map with links to section/branch websites 

An additional list of typical Region activities by month was compiled to 

aid in identifying special features to include in the newsletter. 

She solicited new content in the form of bios for a variety of region 
leaders (with a focus on a specific section, St. Louis, for the first version), 
along with an update from the Region Director, short articles on 
upcoming calendar events (student conferences), and recycled content 
from other sources about award winners and other regional news. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Elise Ibendahl, Editor, and Aaron Frits, Webmaster 

7. Time Frame 
(When Started, When 
Completed) 

The process started with the Region 7 Board Meeting at the MRLC, and 
culminated in the first version being distributed in May 2016.The newsletter 
will continue as an ongoing activity. 
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8. Success Factors 
(The Parts that Worked 
Really Well) 

1) Announcing society award winners, and in particular, highlighting more 
detail about those winners and their accomplishments. 2) Providing a more in-
depth look at one of Region 7’s programs, the Grant Program, by detailing one 
of the grant recipients, their use of the grant, and the success of the activity. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

It became quickly apparent that there are some limitations. The first limitation 
is the time available to edit the newsletter; it’s important to rely on content 
developed by others, with a few exceptions for direct Region 7 activities, and 
to limit actual content development by the newsletter editor. The second 
limitation is ability of those providing content to the editor to do so in a timely 
manner. An important lesson is to learn that if something isn’t provided by a 
deadline, it’s OK to produce the newsletter without it. The third lesson is that 
not every newsletter will have content from everything in the outline, and 
that is fine. Volunteer time limitations might dictate that some newsletters 
won’t feature a best practice, or a section description. It’s OK to include those 
when time allows. 

10. Creativity 
(This is something off the 
wall that we did) 

Many newsletters are simply attached to an email distribution list, and sent to 
all recipients. We considered and researched different options for distribution, 
and in the end, we chose to distribute to the section and branch officers a link 
to the website to view the document, and relied on others to post and 
distribute to the membership of Region 7 the newsletter. 

11. Administration 
(What was most 
Important) 

Having a current email contact list of leaders for all sections, branches and 
student chapters within the Region. Geographic Services was able to assist us 
by providing a current contact list the day we distribute each newsletter. 

12. Follow-Up 
(What was most 
important?) 

To know the reach of our newsletter, Google Analytics was used to evaluate 
site traffic to the Region Webpage before and after posting the newsletter for 
viewing. Minimal page views, less than 10, occurred prior to the distribution of 
the newsletter. Using Google Analytics, we observed that website views 
jumped to over 71 after posting the newsletter. Determining the reach and 
readership not only helps tailor the content of the articles, but helped us 
determine if the method of distributing the newsletter was successful in 
reaching our members. 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Highlight activities that are occurring throughout the region, and recognize a 
range of groups from Governors to Sections, Branches and Younger Member 
Groups. By providing variety through a range of topics, everyone can find 
something of interest in the document, and then they will continue to read 
this in future installments because of that variety. 

14. Cautions 
(What you should NEVER 
do with this project?) 

Only provide Society or Region level information. The regions members will 
not find interest in a document that doesn’t acknowledge the local activities 
and the members involved. Also, you have to realize that you’ll never have a 
perfect newsletter with full content, that’s the nature of relying on busy 
volunteers! 

15. The Outcome A good newsletter that was widely read and can be maintained on a quarterly 
basis. 

16. Ongoing Activity 
(Would you do it again?) 

Yes, the Region plans to distribute the newsletter quarterly. 

17. Speaker Contact 
information  
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(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

Name Elise Ibendahl 

Address CH2M, 300 Hunter Ave, Suite 305, St. Louis, MO 63124 

Phone Number 314-335-3022 

Email elise.ibendahl@ch2m.com 

18. Additional 
Comments 

This Best Practice includes the following attachments. 

• Newsletter Article, May Edition 

• Newsletter Article, September Edition 

• Google Analytics Feedback 
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1.4 Region Infographic – Region 9 

1. Region 9  

2. Project Contact  

Name Kwame Agyare 

Phone Number 602-481-8663 

Email Agyare.kwame@gmail.com 

3. Project Category Communication 

4. Project Description 
 

A One-Page Infographic on Region Operations that can be inserted into 
PowerPoint Presentations or used as a Handout at meetings. 

5. The Process 
(What you did, When and 
How) 

Borrowing ideas from the infographic created by the ASCE Leader Training 
Committee in 2017, Region 9 created its own infographic to demonstrate 
member value provided by its Board of Governors 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Region Director, with assistance from Tony Akel of the Leader Training 
Committee 

7. Time Frame 
(When Started, When 
Completed) 

Began in May 2018, and concluded in August 2018 

8. Success Factors 
(The Parts that Worked 
Really Well) 

A draft was presented at the August 2018 Region Board meeting, and the July 
2018 Society BOD meeting, with positive feedback received on the concept. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

None 

10. Creativity 
(This is something off the 
wall that we did) 

The original design that was created in Adobe ID was converted to Microsoft 
PowerPoint to enable the infographic to be more widely created. 

11. Administration 
(What was most 
Important) 

A complete assessment of the Region’s activities should be conduct prior to 
drafting the infographic. This will enable all activities to be included. 

12. Follow-Up 
(What was most 
important?) 

 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

After completing a draft circulate it among Region members and others for 
feedback. 

14. Cautions 
(What you should NEVER 
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do with this project?) 

15. The Outcome A portable and effective communications tools to highly member value 
created by the Region Boards. 

16. Ongoing Activity 
(Would you do it again?) 

Yes. Will also encourage Regions, Sections, and Branches to utilize an 
infographic to succinctly highlight their accomplishments. 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name  

Address  

Phone Number  

Email  

18. Additional 
Comments 

See attached infographic. 
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2. REGION OPERATIONS 
 

2.1 Successful Logistical Assembly Planning – 
Region 2 

1. Region 2  

2. Project Contact  

Name Christopher Menna, R2 Governor 

Phone Number 215-686-5573 

Email Christopher.Menna@jacobs.com 

3. Project Category Region Operations 

4. Project Description 
 

Successful Logistical Planning 

5. The Process 
(What you did, When and 
How) 

Ensured that Assembly content met the requirements of our Strategic Plan. 
Developed agenda covering key topics to be covered, focused on targeted 
issue and attendees we wanted to attract (integration of Student Chapters into 
Sections; Section, YM and student leaders, and Faculty Advisors respectively). 
Secured ASCE national staff and/or national committee members to be 
speakers during planned sessions. Assigned a R2 Governor to help facilitate 
each session. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Robert Victor – Overall Supervision/Guidance 

Christopher Menna – Communication Plan and meeting logistics, i.e. location, 

food, AV, etc. Gregory Scott – Agenda and Correspondences. 

All other Governors – Communication and Session support 

7. Time Frame 
(When Started, When 
Completed) 

Planning started approximately three months in advance. Started after 
Christmas Holiday. Assembly held in early March at ASECE HQ in Reston. This 
particular event was a re-schedule from the fall of 2010. Without prior 
planning, adjust start time to 6 months in advance. 

8. Success Factors 
(The Parts that Worked 
Really Well) 

Separate YMF leaders meeting; networking lunch; organized tours of ASCE 
Headquarters; ASCE Institute Integration talk; had attendees move around to 
break up groups of familiar faces prior to ice breaker which was oriented to get 
attendees talking vs. group exercises. Very successful in lining up in-demand, 
relevant speakers. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

Breakout session topic assignments, having more breakout session groups than 
Governor moderators, reporting, and data collection could have been done 
better. Ethics session went too long. The video segments were a little long, but 
the discussion was quite good with people on both sides of the table taking 
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different viewpoints. Should ensure that Section leaders had enough interest 
tracks to participate in. 

10. Creativity 
(This is something off the 
wall that we did) 

Offered $200 travel stipend to entice all 25 R2 Student Chapters to attend. We 
also waived all registration fees for all attendees. 

11. Administration 
(What was most 
Important) 

Save the Date Notice, Official Invite Notice, Emailing/calling schedule assigned 
to all R2 Governors. Each Governor was required to contact a specific list of 
Chapters, Sections, Branches, and/or YMFs. 

12. Follow-Up 
(What was most 
important?) 

Managed communication plan with milestones and interim conference calls. 
Attendance goals were set and closely monitored. 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Be persistent with follow-up phone calls 

14. Cautions 
(What you should NEVER 
do with this project?) 

Only rely on email communication 

15. The Outcome We had the highest attendance ever with nearly 100 people in attendance. 15 
of 25 Student chapters participated. Several new PA/FA volunteers and new 
Branch leadership attended as well. 

16. Ongoing Activity 
(Would you do it again?) 

Yes. We do it annually. 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name  

Address  

Phone Number  

Email  

18. Additional 
Comments 

R2’s effort attracted the praise of many staff at ASCE National. 
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2.2 Region Assembly Paperless Meetings – 
Region 1 

1. Region 1  

2. Project Contact  

Name Shawn P. Kelley 

Phone Number 802-272-7710 

Email skelley@geodesign.net 

3. Project Category Region Operations 

4. Project Description 
 

Region Assembly meetings that are paperless 

5. The Process 
(What you did, When and 
How) 

Every Fall and Spring, Region 1 hosts an Assembly in which the Sections of the 
Region get together to share best practices, successes and failures of 
operational procedures, meeting ideas and topics, and leadership challenges. 
At the meeting, each Section is asked to bring a Section report and present this 
report to the Assembly. The format of this report has been standardized so 
that each Section can provide similar Section details (i.e., list of officers, size of 
Section, number of members, current budget, awards, committees, etc.). Each 
Section began printing multiple copies of these reports to hand out to 
assembly delegates. At our last assembly meeting in April 2011, an 
announcement was sent out to each Section to provide a digital copy of their 
report so that it could be put onto a main computer that was hooked up to a 
projector. A screen was used at the assembly and the report was shared with 
the group electronically. A second screen and computer was used to project 
the Section’s location within the Region so the delegates could see where this 
Section was located within the Region. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Mr. Tony Puntin, Region 1 Society Director and Region 1 Governor Board 
Chairperson, and Shawn P. Kelley, Region 1 Governor Board Vice Chairperson 

7. Time Frame 
(When Started, When 
Completed) 

Started April 2011 and this is on-going for future assemblies 

8. Success Factors 
(The Parts that Worked 
Really Well) 

Electronically sharing the report and having it on one computer during the 
presentations 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

The report format was in WORD and should be changed to POWERPOINT 
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10. Creativity 
(This is something off the 
wall that we did) 

 

11. Administration 
(What was most 
Important) 

Giving each Section ample time to send in their reports digitally before the 
meeting. 

12. Follow-Up 
(What was most 
important?) 

Making sure each Section president was aware of the request for a Section 
report at the Assembly meeting and when the report should be sent in prior to 
the assembly meeting 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Communicate deadlines to the Section delegates and follow up with them 
prior to the meeting. Make sure each Region Governor is in touch with their 
Sections. 

14. Cautions 
(What you should NEVER 
do with this project?) 

Assume each Section will send in their report given only one email 
announcement about the Assembly meeting and the reporting requirement. 

15. The Outcome There was positive feedback by most attendees. 

16. Ongoing Activity 
(Would you do it again?) 

Yes 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name  

Address  

Phone Number  

Email  

18. Additional 
Comments 

The next assembly will have reports in POWERPOINT format and use bigger 
fonts for presentation purposes. The WORD document report will be included 
in the Assembly meeting minutes. 
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2.3 Multi-Region Leadership Conference 
Interactive Breakout Activity – Region 9 

1. Region 9  

2. Project Contact  

Name Camilla Saviz, Jennifer Epp 

Phone Number (209) 946-3077 (Saviz) 

Email csaviz@pacific.edu; jennifer@lupoepp.org 

3. Project Category Region Operations 

4. Project Description 
 

Structured breakout activity to encourage Governors, Section/Branch/Younger 
Member/Student Chapter members to discuss strengths, areas for 
improvement, and ways to collaborate. This can also be used at the start of a 
regular Section or Branch meeting. 

5. The Process 
(What you did, When and 
How) 

Ran a 75-minute breakout session with specific questions, allowed participants 
to discuss the questions, then asked for a volunteer to report back. During the 
activity, the coordinators circulated around the room to gage progress, clarify 
questions, and to ensure that all (especially students and Younger Members) 
were contributing to the conversation. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Region 9 Board of Governors. 

7. Time Frame 
(When Started, When 
Completed) 

MRLC Region breakout session; 45 minute activity 

8. Success Factors 
(The Parts that Worked 
Really Well) 

Director Epp welcomed the participants and provided an overview of the 
Region (with a map) – especially helpful for students. Moderators only 
provided instructions, but did not speak too much otherwise. Interaction 
between members, seating Governor/Section/Branch/YM/Student members 
from the same Section together and encouraging exchange of contact 
information. Broke up large tables into smaller groups to allow all to 
participate in the conversation. Time the activities and keep things moving. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

A bit too loud with everyone talking, although the participants did not seem to 
mind. Having smaller groups helped them to hear one another despite the 
noise. 

10. Creativity 
(This is something off the 
wall that we did) 

Candy for those who volunteered to report back – they were promised “Fame 
and Fortune” (they got to say their name, and got a 100 Grand candy bar). We 
also had candy for those who took notes and submitted their sheet at the end. 
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11. Administration 
(What was most 
Important) 

Having clear directions projected on the screen – used a PowerPoint 
presentation. 

12. Follow-Up 
(What was most 
important?) 

 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Provide focused and clear instructions in manageable pieces. 

14. Cautions 
(What you should NEVER 
do with this project?) 

Allow the conversation too run too long on each topic. Do not wait for all 
tables to be done, otherwise people sitting at the other tables will tune out. 

15. The Outcome Conversations among members within a Section. 

16. Ongoing Activity 
(Would you do it again?) 

Yes – I hope so! 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Camilla Saviz or Jennifer Epp 

Address Univ of the Pacific, 3601 Pacific Ave, Stockton, CA 95211 

Phone Number (209) 946-3077 

Email csaviz@pacific.edu 

18. Additional 
Comments 

This Best Practice includes attachments on the following pages. 
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MODERATOR NOTES 
REGION 9 BREAKOUT 

 
MULTI-REGION LEADERSHIP CONFERENCE 

JANUARY 13-14, 2012 PORTLAND, 

OREGON 
 

 

Preparation: Moderator and other Governors; Put signs at each table corresponding to the Section 
(e.g., 3 tables for each: Los Angeles, Sacramento, San Diego, San Francisco.) Governors stand at door 
and throughout the room to welcome people and direct them to sit at a table corresponding to their 
Section. Ask people to not sit with people they know. Have Governors sit with their Section. If there are 
several under-populated tables, then combine them. If there are over-populated tables, break them 
up for the exercises that involve the whole table. 

 

 
Use the projector to project the PowerPoint version of these instructions. You can also leave ~3 copies 
at each table. 

 

 
Welcome – Jennifer Epp, P.E., Region 9 Director 

 

 
Meet the ASCE Members at your Table 

 

1. At your table, divide into groups of 3. Mix it up! Groups should be diverse (i.e. mixture of 
representatives from a Region, Section, Branch, Younger Member Group, and/or Student 
Chapter). 

 

 

2. Within your group, quickly interview one other person (for no more than 1 to 2 minutes) while the 
others listen. Rotate to the next person in the group until all 3 members have been interviewed. 
Things to ask can include: name, occupation/school, hometown, ASCE position, hobbies, favorite 
ice cream flavor, pets, .... Be creative! Take notes! (5 mins, give warning to rotate to next person 
every few minutes. Moderators should walk about and gauge the progress of discussion.) 

 

 

3. Rejoin the others at the table. Going around the table, take turns introducing one another. 
Each person should introduce the person he/she interviewed. Make the other person look good! 
At your table, take a vote on who did the best job introducing another. (10 to 12 mins. 
Moderators should walk about and gauge the progress of introductions. 

  



 

 
 

 American Society of Civil Engineers 80  Regions Best Practices Guide 

Have reps from 2-3 tables stand up and do their intro – ask tables to nominate someone 
who did a particularly good job. Incentive: give candy or ASCE prizes to the introducer. 

 

 

What Makes my Region/Section/Branch/Younger Member Group/Student Chapter GREAT, 

…. and how others can help! 

Moderators should walk about and gauge the progress of discussion in each of the following: 
 

 

1. Going around the table, describe one particular strength of your Region, Section, Branch, 
Younger Member Group, or Student Chapter. (R/S/B/YM/SC). Start with a Younger Member. (~10 
mins) 

 

 

2. Starting with a Student Member, go around the table again, describe one major area for 
improvement for your R/S/B/YM/SC and if possible, discuss (as a group) how this area can be 
improved and how other groups (R/S/B/YM/SC) can collaborate to help. (~20 mins) 

 

 

3. Once all have had a turn, identify top ways in which each R/S/B/YM/SC can help or be helped by 
each of the other entities. For example, if you represent a Younger Member Group, identify one 
way in which the Branch can help your group, one way you can help the Section, and one way you 
can help the Student Chapters. How can your group simplify that collaboration and make it work? 
(~20 mins) 

 

 

Take notes! One person from each table may be asked to report back to the whole group. (Pick 

2-3 tables to report back, depending on time – 6-10 mins) 
 

 

4. On person from each table: On a piece of paper, please write the top three ways in which a 
R/S/B/YM/SC can help or be helped by the other entities. You only need a total of 3 items – 
not 3 for each. Just pick the best ones! Ask them to please turn in the paper at the end of the 
session (Governors to review at the next meeting). 
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(HANDOUT FOR TABLES, BUT POWERPOINT SLIDES ARE PREFERRED) 
REGION 9 BREAKOUT 

 
MULTI-REGION LEADERSHIP CONFERENCE 

JANUARY 13-14, 2012 PORTLAND, 

OREGON 
 

 

Please sit at a table corresponding to your Section (Los 
Angeles, Sacramento, San Diego, San Francisco) 

 

 
Welcome – Jennifer Epp, P.E., Region 9 Director 

 

 
Meet the ASCE Members at your Table 

 
1. At your table, divide into groups of 3. Mix it up! Groups should be diverse (i.e. mixture of 

representatives from a Region, Section, Branch, Younger Member Group, and/or Student 
Chapter). 

 

 

2. Within your group of 3, quickly interview one other person (for no more than 1 to 2 minutes) 
while the others listen. Rotate to the next person in the group until all 3 members have 
been interviewed. Things to ask can include: name, occupation/school, hometown, ASCE 
position, hobbies, favorite ice cream flavor, pets, .... Be creative! Take notes! 

 

 

3. Rejoin the others at the table. Going around the table, take turns introducing one another. 
Each person should introduce the person he/she interviewed. Make the other person look 
good! At your table, take a vote on who did the best job introducing another. 

 

 
What Makes my Region/Section/Branch/Younger Member Group/Student Chapter GREAT, 

…. and how others can help! 

 

1. Going around the table, describe one particular strength of your Region, Section, Branch, 

Younger Member Group, or Student Chapter. (R/S/B/YM/SC). Start with a Younger Member. 
 

 

2. Starting with a Student Member, go around the table again, describe one major area for 
improvement for your R/S/B/YM/SC and if possible, discuss (as a group) how this area can be 
improved and how other groups (R/S/B/YM/SC) can collaborate to help. 

3. Once all have had a turn, identify top ways in which each R/S/B/YM/SC can help or be helped by 
each of the other entities. For example, if you represent a Younger Member Group, identify one 
way in which the Branch can help your group, one way you can help the Section, and one way you 
can help the Student Chapters. How can your group simplify that collaboration and make it work? 

 

 

Take notes! One person from each table may be asked to report back to the whole group. 
 

 

4. On the back of this paper, please write the top three ways in which a R/S/B/YM/SC can help or 
be helped by the other entities. You only need a total of 3 items – not 3 for each. Just pick the best 
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ones! 
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PowerPoint Presentation used for Region 9 Breakout 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Region 9 Breakout 

  Jennifer Epp, P.E. Director 
 

 
 
 
 
 
 
 
 
 
 

Welcome Leaders! 
Region 

Sections 

Branches 

Younger Member Groups 

Student Chapters 
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Meet the ASCE Leaders at Your Table 
 

◼ Divide into groups of 3 at your table. Mix it up! 
 

◼ Take turns interviewing each group member for 1-2 

mins. Things you could ask: name, 

occupation/school, hometown, ASCE position, 

hobbies, favorite ice cream flavor, pets, .... Be 

creative! Hint: Take notes! (You have 5 mins!) 
 

◼ At the table: Each person introduces one other 

person to the group. Make the other person look 

good! 
 

◼ Table votes on the best introducer at the table. Fame and 

fortune may await you! 
 

 
 

 

What Makes my Group GREAT, 

…. and how others can help! 
 

◼ Go around the table: identify one strength of your Region, 

Section, Branch, Younger Member Group, or Student Chapter. 

Younger Member starts the discussion. 
 

◼ Go around the table again: identify one major area for 

improvement for your group. How to improve? How can the 

other groups help? Student Member starts the discussion. 
 

◼ Identify top ways in which each Region, Section, Branch, 

Younger Member Group, or Student Chapter can help or be 

helped by each of the other entities. 
 

◼ Take notes and be ready to report back on your top 3! 
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THANK YOU!!! 
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2.4 Multi-Region Leadership Conference 
Breakout – Region 8 

1. Region 8  

2. Project Contact  

Name Kristina Swallow 

Phone Number 702-858-5325 

Email kswallow@cox.net 

3. Project Category Region Operations 

4. Project Description 
 

Region Breakout at MRLC 

5. The Process 
(What you did, When and 
How) 

Provided a fun way for members of Region 8 to learn about the Region and to 
engage with each other 
 
------ 

Region 8 Breakout (in three parts) 

The Region 8 breakout has approximately 150-180 attendees annually. There 

are 7 governors in Region 8 in addition to the Director that assist with the 

breakout. The entire activity was conducted in approximately 1 hour. 

 

Intro - Distribute the attendees so that they are at diverse tables – mix of 

YMs, Students and Section/Branch Leaders and geographic mix (ie preferably 

not a table from all one state, one university or one section). We did this by 

distributing playing cards as they entered the room. Then attendees with the 

same cards gathered at tables (i.e. Diamonds 1-4, Spades 10-King etc.). It 

worked well except we didn’t have enough tables and didn’t put any signage 

on the tables in advance. 

 

Part 1 – Meet Region 8 – This part is intended to demonstrate diversity in the 

room and also help attendees identify similarities or people they may want 

to connect with later at the reception. For instance students may identify 

practicing professionals in an area (technical or geographic) they are looking 

to work in upon graduation. 

2 – Region Operations 2.4 



 

 
 

 American Society of Civil Engineers 87  Regions Best Practices Guide 

 

Brief intro of Governors – Share a quick anecdote or fact (preferably 

interesting/funny that may give attendees an ice breaker for the reception 

later) that hadn’t been shared previously in the MRLC. 

 

Brief intro of attendees – stand (and be seated) if you are: 

1. Section leaders 

2. YMs 

3. Branch leaders 

4. Students 

5. By State 

6. By number of MRLCs attended 

7. By years of experience 

8. Practice area – geo, water, transpo, structural, land 

development, enviro… 

9. Consultant 

10. Government 

 
 
Part 2 – Region 8 Trivia – This part is intended to help the attendees learn a bit 

more about the Region, have fun, win prizes, and break the ice at the table 

they are at in prep for Part 3. Have each table pick a team name and team 

scribe. You can assist with the choosing the team scribe by providing guidance 

for example: “Who has the birthday closest to today? The person to your right 

is the table scribe”. Make sure everyone knows that they cannot google the 

answers and then start the game. 

 

10-20 questions – some multiple choice, some not  

For example – 

1. Region 8 is one of a total of 8, 9, 10 or 11 geographic regions? 

2. Region 8 is comprised of 9 states. How many sections are in Region 

8? How many branches? How many student chapters? 
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3. Region 8 is home to 3 notable (ie tallest, largest) dams. Name 2 and 

their locations… 

 

At the end of the game, the tables exchanged papers with a neighboring table 

for scoring. Prizes ($1 or so per prize) were given out to the top 2 or 3 tables 

(and the losing table). 

 

Part 3 – Guided (sort of) discussion. 

The last part of the breakout was intended to facilitate sharing and 

conversation amongst the members at each table. Each person completes 

each statement from the list below with their individual answer. Once all 

questions have been read and individually answered on paper, the table 

decides whether they want to discuss one or more of the statements or if 

they would prefer to go around the table and let each person share a 

statement/answer of their choice and then discuss… Either way – start with a 

student… 

 

Statements – 

1. This weekend, I would like to …. 

2. The main reason I am here is … 

3. I joined ASCE … 

4. I wish ASCE would… 

5. I think my (or my Section/Branch/student chapter/YMG’s) best 

quality is … 

6. Students who volunteer are… 

7. I wish Region 8 would… 

8. If I could change the world I would …. 

 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

The Region Director, as narrator, keeps the activity moving. Governors act as a 
liaison for 1 to 3 tables (depending on size of group/number of governors) and 
encourage interaction among the table members. 

7. Time Frame 
(When Started, When 
Completed) 

The entire activity was completed in approximately 1 hour. 

8. Success Factors 
(The Parts that Worked 

Not sure what the attendees liked the best. I would recommend that the 
evaluation forms for the MRLC include Region info so that feedback can be 
given to the appropriate Region Director. 
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Really Well) 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

The distribution of attendees to tables – will need to rework this for next year 
(also need to have enough tables for everyone – we were short by 2-3). 

10. Creativity 
(This is something off the 
wall that we did) 

Everything was a little different than in past year’s breakouts in an effort to 
better engage the attendees while acknowledging the differences between the 
various groups in attendance. 

11. Administration 
(What was most 
Important) 

Developing the questions for parts 2 and 3. I asked for support from the 
Region governors, which was a HUGE help. 

12. Follow-Up 
(What was most 
important?) 

 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

This is a ‘pick what works and edit as appropriate’ type event…. 

14. Cautions 
(What you should NEVER 
do with this project?) 

See above 

15. The Outcome Good reviews at the MRLC – though we don’t have specific feedback (see note 
above about evaluation forms). 

16. Ongoing Activity 
(Would you do it again?) 

Yes, but with modifications. We need to rework table assignments. This year 

I provided all of the awards due to the short time frame in coming up with 

something for the breakout, next year I will ask the governors to bring a 

couple/several awards each and will contact ASCE for some. 

Next year I will also create a powerpoint for the various parts. The room was 

too big for everyone to hear well and there were enough questions (can you 

repeat that statement? that question?) that a powerpoint would’ve helped. 

I will also include intro information on the Region in the powerpoint – our 

structure, our goals/vision/activities. 

 

Additionally, next time, I will involve the governors more during the various 
parts. This year they made sure that attendees were participating and 
prevented cheating (use of phones/tech during trivia) but they could’ve done 
more, if I had been more prepared. Finally, I need to figure out a way to 
capture the discussions during Part 3 without doing an extended whole group 
report out session. 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 
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Name Kristina Swallow 

Address 702-858-5325 

Phone Number  

Email kswallow@cox.net 

18. Additional 
Comments 

 

  

mailto:kswallow@cox.net
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2.5 Brainstorming Sessions – Region 3 

1. Region 3  

2. Project Contact  

Name John Frauenhoffer 

Phone Number (217) 356-2797 

Email mustang2797@att.net 

3. Project Category Section and Branch Brainstorming Sessions 

4. Project Description 
 

The brainstorming session is intended to be conducted by a governor, a 

director, or a national officer. The following components are: 

 

1. Ask each Officer to name one attribute, success, or program of 

which they are proud or of which they believe have merit, or of 

which they believe is successful. 

2. Ask each Officer to name a struggle or challenge for the unit. 

3. Build upon the successes and challenges to facilitate the 

identification of a Step Up in the unit program. 

4. Facilitate a discussion regarding the individual nature of the unit. 

 

Help the Officers discover new opportunities based upon based upon the 

above feedback: 

 

1. Continuing Education 

2. New Program Opportunities 

3. Collaborations with other engineering groups, and with 

neighboring Sections and Branches. 

4. ASCE Strategic Initiatives 

5. Membership Development, including using the ASCE Pizza 

Initiative 

6. Large Civil Engineering Employer Engagement 
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7. Life Members 

8. Young Member Groups 

9. Student Chapters 

10. Public relations 

11. Sponsoring a Civil Engineering Club 

12. Mobilizing Reserve Funds directed at Membership Recruitment 

13. Establishing Institute Chapters 

14. Holding Local Infrastructure Updates in collaboration with 

Local Municipal, County, and State Engineers 

15. Family Friendly Social Events 

16. Create Legislative Forums with Local Legislators, State Senators, 

and Congressmen 

 

5. The Process 
(What you did, When and 
How) 

  

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Governor, Director, or National Officer 

7. Time Frame 
(When Started, When 
Completed) 

Single, two-hour event 

8. Success Factors 
(The Parts that Worked 
Really Well) 

The session is successful if the Unit Officers discover a new initiative that 
generates excitement. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

 

10. Creativity 
(This is something off the 
wall that we did) 

No ideas are bad. 

11. Administration 
(What was most 
Important) 

Plan ahead, schedule a mutually convenient time, and feed the participants. 

12. Follow-Up 
(What was most 
important?) 

Communicate to assure the Step Up happens. 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Be positive and inspiring 
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14. Cautions 
(What you should NEVER 
do with this project?) 

Learn from the negatives and failures. Strengthen them. Don’t dwell on them. 

15. The Outcome Stronger Unit Programs 

16. Ongoing Activity 
(Would you do it again?) 

Yes 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name John Frauenhoffer 

Address 3806 Deerfield Drive, Champaign IL 61822 

Phone Number 217-356-2797 

Email mustang2797@att.net 

18. Additional 
Comments 

 

  

mailto:mustang2797@att.net
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2.6 Meetings – Region 5 

1. Region 5  

2. Project Contact  

Name Bill Grogan 

Phone Number 601-634-2226 

Email William.p.grogan@usace.army.mil 

3. Project Category Meetings 

4. Project Description 
 

Not a project – more a “policy” 

5. The Process 
(What you did, When and 
How) 

Region 5 Governors meet at least three times a year face- to-face. We hold 
one meeting at the National convention to provide an opportunity for our 
governors to meet with others throughout the society, national officers, and 
ASCE staff. We also have one of our meetings in conjunction with one of the 
Region’s section meetings and invite officers from all the sections in the Region 
to provide an opportunity for cross region communication. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

 

7. Time Frame 
(When Started, When 
Completed) 

 

8. Success Factors 
(The Parts that Worked 
Really Well) 

It has provided an opportunity for section officers to meet and communicate 
with like situated members and share ideas, etc. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

 

10. Creativity 
(This is something off the 
wall that we did) 

 

11. Administration 
(What was most 
Important) 

 

12. Follow-Up 
(What was most 
important?) 

 

13. Recommendations 
(What you should ALWAYS 
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do with this project?) 

14. Cautions 
(What you should NEVER 
do with this project?) 

 

15. The Outcome  

16. Ongoing Activity 
(Would you do it again?) 

Yes 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Bill Grogan 

Address 9 Lafayette Circle, Clinton, MS 39056 

Phone Number 601-634-2226 

Email William.p.grogan@usace.army.mil 

18. Additional 
Comments 

 

 

  

mailto:William.p.grogan@usace.army.mil


 

 
 

 American Society of Civil Engineers 96  Regions Best Practices Guide 

 
 

2.7 Report Card Workshop – Region 5 

1. Region 5  

2. Project Contact  

Name Bill Grogan 

Phone Number 601-634-2226 

Email William.p.grogan@usace.army.mil 

3. Project Category Legislative 

4. Project Description 
 

Report Card Work Shop 

5. The Process 
(What you did, When and 
How) 

Invited participants from each section in the region. Identified those with 
experience in developing a workshop to facilitate, invited national level folks, 
and invited participants from sections that had not done a report card or 
needed to update theirs. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Fraser Parker, Region 5 Governor from Floriday led the effort as he had just 
completed the Florida report card 

7. Time Frame 
(When Started, When 
Completed) 

A one day workshop was held. 

8. Success Factors 
(The Parts that Worked 
Really Well) 

It really worked well to have a recent report card developer there. Also, 
national folks provided information and guidance on resources (a SPAG grant 
was applied for and approved for the MS section to complete their report card) 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

IT was slow getting started, but the folks that attended the workshop were 
committed to the process before they attended and they followed through 

10. Creativity 
(This is something off the 
wall that we did) 

 

11. Administration 
(What was most 
Important) 

 

12. Follow-Up 
(What was most 
important?) 

Status report by the section at annual meetings kept the process in the fore 
front and alive as it took about two years for MS 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 
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14. Cautions 
(What you should NEVER 
do with this project?) 

 

15. The Outcome A report card by MS and an updated report card by LA. 

16. Ongoing Activity 
(Would you do it again?) 

Yes 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Bill Grogan 

Address 9 Lafayette Circle, Clinton, MS 39056 

Phone Number 601-634-2226 

Email William.p.grogan@usace.army.mil 

18. Additional 
Comments 

 

 
  

mailto:William.p.grogan@usace.army.mil
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2.8 Awards Reminder System – Region 5 

1. Region 5  

2. Project Contact  

Name Bill Grogan 

Phone Number 601-634-2226 

Email William.p.grogan@usace.army.mil 

3. Project Category Awards 

4. Project Description 
 

Awards reminder system 

5. The Process 
(What you did, When and 
How) 

Region 5 Governor Chad Gartrell with support from the Mississippi Section is 
finalizing a system where region section officers will be reminded of deadlines 
for National level awards. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Chad Gartrell, Region 5 Governor 

7. Time Frame 
(When Started, When 
Completed) 

This was started in January of this year, expect it to be completed by the end of 
the calendar year 

8. Success Factors 
(The Parts that Worked 
Really Well) 

We hope it will work well to get more competitive candidates for national level 
awards and recognize those individuals that are deserving 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

 

10. Creativity 
(This is something off the 
wall that we did) 

 

11. Administration 
(What was most 
Important) 

 

12. Follow-Up 
(What was most 
important?) 

Follow up with Chad and MS Section 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 
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14. Cautions 
(What you should NEVER 
do with this project?) 

 

15. The Outcome We’ll see 

16. Ongoing Activity 
(Would you do it again?) 

Yes 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Bill Grogan 

Address 9 Lafayette Circle, Clinton, MS 39056 

Phone Number 601-634-2226 

Email William.p.grogan@usace.army.mil 

18. Additional 
Comments 

 

  

mailto:William.p.grogan@usace.army.mil
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2.9 Sharing of Web Space – Region 5 

1. Region 5  

2. Project Contact  

Name Bill Grogan 

Phone Number 601-634-2226 

Email William.p.grogan@usace.army.mil 

3. Project Category Communication 

4. Project Description 
 

Sharing of Web Space 

5. The Process 
(What you did, When and 
How) 

 As the region 5 board of governors was trying to figure out how to best 
communicate with the region members, the idea of a web page was discussed. 
However, with all the information members are inundated with from ASCE, we 
were concerned it would be lost in the noise. Therefore we share web space 
with the sections as we believe that is the predominate source most members 
turn to for finding out what is happening locally. We provide content (such as 
director’s letters as submitted as another best practice) calendar items, 
opportunities to participate across the region, etc. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

 

7. Time Frame 
(When Started, When 
Completed) 

 

8. Success Factors 
(The Parts that Worked 
Really Well) 

 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

 

10. Creativity 
(This is something off the 
wall that we did) 

 

11. Administration 
(What was most 
Important) 

 

12. Follow-Up 
(What was most 
important?) 
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13. Recommendations 
(What you should ALWAYS 
do with this project?) 

 

14. Cautions 
(What you should NEVER 
do with this project?) 

 

15. The Outcome  

16. Ongoing Activity 
(Would you do it again?) 

Yes 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Bill Grogan 

Address 9 Lafayette Circle, Clinton, MS 39056 

Phone Number 601-634-2226 

Email William.p.grogan@usace.army.mil 

18. Additional 
Comments 

 

 
  

mailto:William.p.grogan@usace.army.mil
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2.10 Awards Program – Region 7 

1. Region 7  

2. Project Contact  

Name Marsia Geldert-Murphey 

Phone Number 618-444-6815 

Email mgm@sequoiaeng.com 

3. Project Category Annual Region 7 Awards for; Outstanding Younger Member, Lifetime 
Achievement and Practitioner/Faculty Advisor Awards 

4. Project Description 
 

 

5. The Process 
(What you did, When and 
How) 

We requested a copy of Region 9’s award nomination forms and used their 
format to create our own. The nomination form is submitted to all Section, 
Branch and Student Chapters in our Region. The initial email is sent out the 
last week in November. Two follow up email are sent out one in late January 
and a final reminder email one month prior to deadline. All applications must 
be in by April 30th. The nominees are provided to all members of the Region 7 
Board of Governors for review. A conference call is held in May where the 
Board selects the award winners. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

A member of the Board is assigned Awards Chairperson. 

7. Time Frame 
(When Started, When 
Completed) 

Started in November, Applications due April 30th, winners selected in May and 
Award plaques are given to winners at their 1st Section or Branch meeting 
occurring in September or after. 

8. Success Factors 
(The Parts that Worked 
Really Well) 

We encouraged our Sections to institute an awards program and use our 
application and then forward the nominees from the section along for a 
Region award. One Section implemented this process and it works very well. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

We originally offered Community Service award however after the first year 
we did not receive nominations and chose to abandon that award and focus 
on the other three. 

10. Creativity 
(This is something off the 
wall that we did) 

We originally paid for award winners to attend the annual meeting, however, 
this proved to be too costly. 

11. Administration 
(What was most 
Important) 

It was a great help to use the same application used in Region 9 for their 
awards program. It is very helpful to have an awards Chair responsible for all 
notifications and receipts of all nominations. 

2 – Region Operations 2.10 



 

 
 

 American Society of Civil Engineers 103  Regions Best Practices Guide 

12. Follow-Up 
(What was most 
important?) 

It has been our experience at least two reminders are necessary to encourage 
completion of the nominations. 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Simplify the process so the investment of time to complete the application is 
not too cumbersome. 

14. Cautions 
(What you should NEVER 
do with this project?) 

Award someone who does not meet your criteria even if it is your only 
nominee for that category. We have not awarded a winner in some categories 
and we have decided we need to have more than one winner in other 
categories. All decisions were based on the merits of the nominee(s). 

15. The Outcome  

16. Ongoing Activity 
(Would you do it again?) 

Yes, it is a regular part of our Region process. 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Marsia Geldert-Murphey 

Address 154 Ginger Hill Ct., Glen Carbon, IL 62034 

Phone Number 618-444-6815 

Email mgm@sequouiaeng.com 

18. Additional 
Comments 

This Best Practice includes a sample nomination form and award plaque 
images on the following pages. 
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REGION 7 
 

Individual Nomination Form 

Lifetime Achievement Award 

Due Date: Nominations must be received by April 30, 2014 
 

Application Materials Required 

Individual Nomination Form and Electronic Photo of Nominee 
 
Entry Instructions 
Electronic submittal is requested. Please e-mail the following 2 electronic files (less than 10 MB per e- mail): 

• File 1: Filename = nominee’s last name.pdf Individual 
Nomination Form 

• File 2: Filename = nominee’s last name.jpg 
Photo of the nominee to be used in the awards program 

 
e-mail to: mgm@sequoiaeng.com 

E-mail subject line = ASCE R7 Award Application – Lifetime Achievement for 
(nominee’s last name) 

 
Or mail a CD containing the 2 files to: ASCE Region 7 

Attn: Marsia Geldert-Murphey ASCE 
Region 7 Awards Committee 
P.O. Box 78262 
St. Louis, MO 63178-8262 

For more information contact: 
Marsia Geldert-Murphey, P.E - ASCE Region 7 Awards Committee 
mgm@sequoiaeng.com or 618-444-6815 

 

Award Criteria 
 

This award is intended to recognize the lifetime efforts of civil engineers service to further advance the field 
of civil engineering through their contributions, innovative concepts, research, and materials. 

mailto:mgm@sequoiaeng.com
mailto:mgm@sequoiaeng.com
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The nominee for this award shall be a Registered Professional Engineer and be a member of ASCE in Region 
7. 

 

Awards Ceremony 
 

The selected individual will be recognized in 2014 at awardee’s Section or Branch meeting. 
 
Nominator Contact Information (person making the nomination - self nomination encouraged) 

 

Name: Employer: 

Address: 

Street City State Zip 
Phone Number: 

Email Address: 

ASCE 

Membership#: 
P.E.? Yes or 
No 

 
Nominee Contact Information 

 

Name: Employer: 

Address: 

Street City State Zip 

Phone Number: 

Email Address: 
P.E. Registration 
State P.E. Registration # 

 

Nominee ASCE Membership Information: 
 

ASCE Section nominee belongs to: 
Colorado Section 

Northern Branch Southern Branch SW Branch Western Slope Branch 
Iowa Section 
Kansas Section 

Wichita Branch 
Kansas City Section 
Nebraska Section South 
Dakota Section 

Black Hills Branch Eastern Branch 
St. Louis Section 
Wyoming Section 
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Lifetime Achievement Nomination Information: 
Please answer the following questions. Brevity is encouraged - please keep the information 
to 3 pages or less. 

 

1. Describe the nominee’s ASCE involvement. 

 

 

 

2. Describe the nominee’s other professional activities. 

 

 

 

3. Describe the nominee’s contributions to the Civil Engineering Profession. 

 

 

 

Provide any other information regarding the nominee to be considered for this award 
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2.11 Governor’s Welcome Packet – Region 9 

1. Region 9  

2. Project Contact  

Name Mark Norton P.E., F.ASCE 

Phone Number 951-354-4221 

Email mnorton@sawpa.org 

3. Project Category Region Operations 

4. Project Description 
 

An orientation or welcome packet of information is provided to inform and 
educate incoming Regional Governors and Section Presidents to the ASCE 
Region about their duties, responsibilities, and expected events and meetings 
to participate in. Also, to further ensure a commitment to this calling, a new 
Governor commitment/signature form has been prepared that outlines new 
Governor’s expected duties, responsibilities, and meetings and events so that 
a nominee considering this volunteer ASCE position is aware of what they may 
anticipate doing and is committed to doing it over their three year term. 

5. The Process 
(What you did, When and 
How) 

This was prepared in Nov. 2012 by reviewing and identifying roles and 
responsibilities from past Region 9 operations manuals and other professional 
association commitment forms to create a more concise and focused welcome 
or orientation packet. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

New governor assignment by ASCE Region 9 Director. 

7. Time Frame 
(When Started, When 
Completed) 

Started October 2012. Completed and used regularly since Nov. 2012 

8. Success Factors 
(The Parts that Worked 
Really Well) 

Good tool to ensure understanding of new Governors and Section Presidents 
in new ASCE Region roles and responsibilities. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

As with any tool, it must be shared particularly by Nomination Committee 
with new nominee or incoming officer. Ensuring that ASCE Region Nomination 
Committee members understand the value of the Welcome Packet and 
Nomination may require some time of previous Governor or Director to train 
them in their duties when first assigned to Nomination Committee. 

10. Creativity 
(This is something off the 
wall that we did) 

The nomination form concept was borrowed from U.S Green Building Council 
chapter for their local chapter officer position recruitment. 
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11. Administration 
(What was most 
Important) 

The commitment form is sent only after a friendly phone call to invite and 
inform a Governor nominee of the opportunity to serve as Governor by the 
Nomination Committee. It is intended to inform and educate the new 
nominee of roles and responsibilities, not intimidate them. The Welcome 
Packet is provided to incoming Section Presidents and Governors annually just 
prior to their first meeting with the ASCE Region. 

12. Follow-Up 
(What was most 
important?) 

Training Nomination Committee about this information and process 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Make sure the tool is shared. 

14. Cautions 
(What you should NEVER 
do with this project?) 

Forget to provide these tools to the new Governor or Section President. 

15. The Outcome Better informed incoming Governors and Section Presidents 

16. Ongoing Activity 
(Would you do it again?) 

Yes 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Mark Norton 

Address 40046 Coliseum Way, Murrieta, CA 92562 

Phone Number 951-354-4221 

Email mnorton@sawpa.org 

18. Additional 
Comments 

This Best Practice includes attachments on the following pages. 
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ASCE Board of Governors Commitment 
 
If elected to the American Society of Civil Engineers, Region 9 Board of Governors, I commit to actively 
participate in the growth and development of the Region 9 Board and will satisfy the following duties 
and requirements: 
 
1.  Remain in good standing as a member of the American Society of Civil Engineers; 
2.  Insure that the Board of Governors operates with legal and ethical integrity and is accountable to 

its Members and obligations to the ASCE Society at all times; 
3.  Be accessible and contribute knowledge, experience, contacts, and resources to help assure 

success of Region 9; 
4.  Provide input to ASCE Board of Direction, facilitate communications, help implement the Society’s 

Strategic Plan, promote leadership development, support the local geographic units, and improve 
member service within the Society; 

5.  Be proactive in supporting the ASCE Region strategic goals and objectives and work to develop 
and/or strengthen the programs and services required to achieve them; 

6.  Serve as the ambassador of ASCE and work to enhance the organization’s public standing; 
7.  Serve on ASCE Society or Region 9 Board Committees as appointed; 
8.  Help secure funding for the Region 9 programs through sponsorship, corporate and charitable 

sources, grant funding, fundraising events, and personal donations; 
9.  Help encourage, support and recruit new Society Committees, Governors, Directors, President‐

Elect Nominees; 
10.  Attend all monthly Region 9 Board meetings (typically monthly conference calls and three face‐to‐

face meetings per year held throughout the State); 
11.  Attend and participate in annual Multi‐Region 8 & 9 Leadership Conference as a facilitator and 

session moderator; 
12.  Attend Leader Orientation as a new governor held by ASCE Society in Reston, Virginia. 
13.  Attend annual ASCE Presidents and Governors Forum held by ASCE Society in Reston, Virginia 

(recommended); 
14.  Attend annual Region 9 Infrastructure Symposium and Region 9 Awards Dinner; 
15. Attend annual ASCE Society Convention and provide updates to the Board of Governors on 

information received (recommended); 
16.  Attend as many local ASCE Section, Branch, YMF, LMF, Student Chapter, local Institute Chapters 

and technical and professional group events as possible in support of ASCE Region 9 Board goals 
and objectives; 

17. Section/Elected Governors – Attend Section Board meetings of your assigned Section and 
participate as voting members of the Section Board. 

 
Submitted By: 
 
Signature: ____________________________________________ Date:___________________ 
 
Print Name: ___________________________________________ 
ASCE Region 9 Governor Commitment Form 5/3/2017 
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ASCE Region 9 Board 
Governor and Section President Welcome Packet 

(Approved Jan. 24, 2013) 
Revised May 3, 2017 

 
On behalf of the ASCE Region 9 Board of Governors, we wish to welcome you to the Board. We are 
excited to have you as a part of our team as we continue to support the ASCE membership. Our Board 
has embraced the ASCE Vision, Mission and Goals as part of our major tenets and look forward to your 
participation in realizing the ASCE Region 9 Strategic Plan. 
 
We hope the information below will provide you with the guidance and information you will find helpful 
either as a new ASCE Region 9 Governor, serving on the ASCE Region 9 Board, or as an incoming Section 
President participating in ASCE Region 9 Board meetings. 
 

1. ASCE Region 9 is unique among all ASCE Regions in that we represent just one U.S. State, the 
State of California. All the other nine ASCE Regions cover multiple States/territories/countries. 
This is due to the high population of ASCE members in California (over 20,000 as of 1/1/17). 

 
2. ASCE Region 9 is one of ten geographic regions within the ASCE Society, nine within the United 

States and one for the International Members. The Regions were established and defined under 
Article V of the ASCE Constitution, Bylaws, and Rules as management entities of the Society. 
Sections, Branches, and all other geographic units fall within these Regions as subsidiary entities. 

 
3. Society Directors are elected by the members in these Regions to serve on the ASCE Society 

Board of Direction. Each Geographic Region has a Board of Governors, elected from within the 
Region and chaired by the Society Director from the Region. 

 
4. Regions have been organized to provide input to the ASCE Society Board of Direction, facilitate 

communications, help to implement the Society’s Strategic Plan, promote leadership 
development, support the local geographic units, and improve member value within the Society. 
Regions may have committees and assemblies to facilitate their purposes. 

 
5. The ASCE Region 9 Board is comprised of six Governors, four (4) Elected Region 9 Governors 

representing each Section and two (2) Appointed At‐Large Region 9 Governors. Each Section 
President from each of the four (4) Sections in Region 9 is a voting member of the Region 9 
Nominating Committee for Region 9 Board elections and appointments of Region 9 Governors. 

 
6. The largest source of funding for the ASCE Region 9 Board comes from allotment contributions 

from each of the ASCE Sections (4) within the State of California. The largest secondary source of 
funding for ASCE Region 9 is from the Society allotment. 
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Duties of ASCE Region 9 Governors 
 

The Duties of ASCE Region 9 Governors are generally defined for the following areas: 

• Nominations / Elections 

• Region Management 

• Region Leadership 

• Communication 

• Advise 

• Award Nominations 

• Advocacy 

• Strategic Planning and Implementation 
 

Nominations/Elections 
 

• Search for, encourage & support GREAT candidates for Society Committees, 
Governors, Directors, and President‐Elect 

• Manage the nomination process for Governors 
o Identify open positions 
o Review and nominate candidates 

• Facilitate the process for Director nomination and election 

• Participate in the process for Society President‐Elect election 
 

Region Management 
 

• Manage the affairs of the Region as a Board 

• Prepare and submit the Annual Report 

• Manage Region Funds 
o Make use of the Funds – Provide Member value 
o Perform an annual Audit 

• Establish, reform, dissolve Geographic Units within the Region 

• Maintain Region Governing Documents 

• Install Officers in Sections/Branches 
 

Region Leadership 
 

• Visit/Connect with Sections, Branches. . . . 

• Provide leadership for Region programs… 

• Provide technical, educational, professional, and management 

• Serve as a Resource to Sections/Branches… 
o Society‐level programs 
o Training 
o Problem‐solving 
o Sharing of Best‐Practice Ideas 
o Assess their needs, act on their needs 

• Participate in Society Training / Conferences 
o Multi‐Region Leadership Conference (MRLC) 
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o Presidents and Governors Forum 
o Region and (if applicable) Assembly meetings 

• Involve Members in Region Committees 
o Mentor and train new Region leaders 
o Get more people involved and help “bridge the gap” of need 

 
Further details about Governor’s roles and responsibilities on the Region 9 Board for 
Communication, Advise, Award Nominations, Advocacy and Strategic Planning and 
Implementation can be found in the following sources available in the ASCE Region 9 Board of 
Governors Collaborate Community (collaborate.asce.org). 
 

➢ Best Practices Manual 
➢ Talking Points 
➢ Region Operations Handbook 
➢ Geographic Services Staff 

 

Role of Section Presidents in Region 9 Board Meetings 
 

• Participate in Region 9 monthly conference calls and face‐to‐face meetings to: 
o Provide input and guidance to Region 9 
o Vote in Region 9 Nominating Committee actions 
o Update Region 9 on Section activities and support needs 
o Share and collaborate with other Sections 

 

Events to Attend as Governors and Section Presidents 
 

• Region Board Meetings (monthly conference calls and three (3) face‐to‐face meetings at various 
locations throughout the State) 

• Leader Orientation at ASCE Headquarters, Reston, VA, (new Governors only) -First Fall of three 
year term 

• Presidents and Governors Forum at ASCE Headquarters, Reston, VA – Fall, annually 
(encouraged) 

• ASCE Society Convention – Fall, annually (encouraged) 

• Multi‐Region Leadership Conference for your Region – (Governors only), Winter, annually 

• Region 9 Events (e.g., Symposium and Awards Dinner) – Spring, annually 

• Section/Branch/Younger Member/Student Chapter visits – Throughout year 

• ASCE Society Committee meetings – if appointed 
 
 

Region 9 Board Calendar 
 

Jan./Feb.  Attend Multi‐Region Leadership Conference and Face‐to‐Face Region 9 Board 
meeting (participate in Nominating Committee voting for elected Geographic 
Governors and Region Director, in appropriate years) 

 
March 1  The slate of proposed Region nominations for Region Director nominations, in 

appropriate years, and all nominations for elected Geographic Governors shall 



 

 
 

 American Society of Civil Engineers 118  Regions Best Practices Guide 

be provided to the Society Secretary. 
 
March 1  Deadline for submitting committee names of the President‐elect Official 

Nominee(s) selected shall be forwarded to the Secretary by the Chair of the 
Region Board of Governors. 

 
March 31  An Organizational Entity may endorse one (1) Nominee for any given office. The 

endorsement should be provided directly to the Nominee by official 
correspondence, signed by the Chair. 

 
June  Attend Face‐to‐Face Region 9 Board meeting and participate in Nominating 

Committee voting for Governor At-Large. 
 
August 30  Submit Leadership Report to Geographic Services for web update and Official 

Register 
 
September 1  Board of Governors listing shall be provided to the Society Secretary 
 
September   Attend Face‐to‐Face Region 9 Board meeting 
 
Oct./Nov.  Attend ASCE Presidents and Governors Forum and Annual Convention 
 
November 1 Candidates for the office of President-elect shall submit a Letter of Intent to 

Serve, along with required election materials, to the Chair of the Geographic 
Region Board and Society Secretary.  

 
 Geographic Region Board Nominating Committee shall convene in November to 

recommend candidates for President-Elect and the Board of Governors shall 
meet to vote on the recommendation 

 
November 30   Region Annual Report is due to the Society 
 
December 1  Geographic Region Board Nominating Committee selected candidates for 

President-elect shall be submitted to the Society Secretary. Candidates for the 
office of Region Director and for Geographic Region Governor shall submit a 
Letter of Intent to Serve to the Geographic Region Nominating Committee. 

 
 
Attachments: 
 
ASCE Region 9 Bylaws 
ASCE Region 9 Rules of Policy and Procedure 
ASCE Region 9 Policy Statements 
ASCE Region 9 Contact List 
ASCE Region 9 Org Chart 
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2.12 Awards Submission Portal – Region 9 

1. Region 9  

2. Project Contact  

Name Kwame A. Agyare 

Phone Number 602-481-8663 

Email agyare.kwame@gmail.com 

3. Project Category Region Operations 

4. Project Description 
 

A Comprehensive Online Submission Portal for Annual Region 9 Awards, 
www.asceregion9awards.org 

5. The Process 
(What you did, When and 
How) 

To build upon the successful Region 9 Awards process in which each year over 
150 nominations are submitted for Region 9 awards, and to help streamline 
the awards judging process, the Region 9 Awards Committee developed a 
comprehensive online electronic submission portal to facilitate the receipt of 
Region 9 awards. This portal is meant to facilitate and encourage each of the 
four California Sections of ASCE to submit nominations for each of the 
available categories of awards, and to provide an easier process to accomplish 
this task. The online portal was developed based on similar work that was 
done by the Orange County, California-Branch, and the Los Angeles Section. 
The web portal allows for instant electronic transfer of awards from all the Los 
Angeles area Branches into the Los Angeles Section online portal, and 
subsequently into the Region 9 Awards system. A similar process is envisions 
for the remaining three Sections. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

The Region 9 Awards Committee 

7. Time Frame 
(When Started, When 
Completed) 

Since June 2014, and on-going 

8. Success Factors 
(The Parts that Worked 
Really Well) 

A written Memorandum of Understanding (MOU) was signed between the 
Region 9 Director and each Section president, committing each Section to be 
responsible for the data entry and upload of the awards from each Section 
into the Region 9 awards portal. This effectively helped clarify the roles and 
responsibilities.  

9. Setback Factors 
(The Parts that did Not 
Work Well) 

 

10. Creativity 
(This is something off the 
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wall that we did) 
11. Administration 
(What was most 
Important) 

Collaboration with the individual Section presidents is key to adequate 
solicitation of nominations for the Region 9 awards 

12. Follow-Up 
(What was most 
important?) 

 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Must have extensive conversations with the web service provider, to ensure 
that all the necessary desired features are included and the desired timelines 
are met. 

14. Cautions 
(What you should NEVER 
do with this project?) 

 

15. The Outcome The new awards submission portal will help encourage the Section and 
Branches in California to seek to recognize their peers and colleagues by 
facilitating the submission of award nominations at the local level, which may 
eventually lead to winning a Regional award. 

16. Ongoing Activity 
(Would you do it again?) 

I would encourage the other Regions to seek to develop tools to facilitate 
awards submissions in those Regions, to effectively recognize the great work 
being done by civil engineers. 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Kwame Agyare 

Address Fremont, California 

Phone Number 602-481-8663 

Email agyare.kwame@gmail.com 

18. Additional 
Comments 

This Best Practice includes attachments on the following pages. 

 

  



 

 
 

 American Society of Civil Engineers 121  Regions Best Practices Guide 

Region 9 Awards Portal – Awards Submittal Home Page 

 
 
Region 9 Awards Portal – Project Award Data Entry Screen 
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Region 9 Awards Portal – Administration Page 

 
 
 
 
Region 9 Awards Portal – Review Judges Screen 
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2.13 Online Awards Nomination – Region 9 

1. Region 9  

2. Project Contact  

Name Matt Kennedy, P.E., T.E., ENV SP 

Phone Number 707-523-1010 

Email matt.kennedy@ghd.com 

3. Project Category Region Operations 

4. Project Description 
 

Establishing a coordinated online awards nomination and review system. 

5. The Process 
(What you did, When and 
How) 

Region 9 implemented an awards program about 10 years ago to recognize 

the outstanding individuals and projects in the Region. The program currently 

comprises 15 individual award categories and 21 project award categories. 

Each of the four Sections in Region 9 (Sacramento, San Francisco, Los Angeles 

and San Diego) also hold separate annual awards programs. The Region 9 

awards program is organized such that the award winners from each of the 

Sections are the official nominees for both individual and project awards. 

The development of an online awards nomination portal began with the Los 

Angeles Section, particularly the Orange County Branch. The primary goal of 

the online system is to facilitate the nomination process and improve the flow 

of nominees from the branches, to the Section, and up to Region 9. The 

secondary goal is to standardize the nomination information received in each 

award category in order to simplify the judging process and provide a fair 

practice for all nominees. 

Through 2016, each of the Sections organized and maintained their own 

award nomination forms and process. Not all Sections used an online 

nomination portal and the information requested for each nominee varied 

between the Sections. These inconsistencies resulted in differing formats and 

content within and between the Sections, creating challenges for the judges 

when evaluating nominees for Region 9 awards. 

Region 9 followed the example of the Los Angeles Section, and in 2014 

implemented an online web portal to receive nominations. The Region 9 

Awards Committee hired a web developer (JubJub Interactive, 

www.jubjub.com) to obtain a web domain 

(http://www.asceregion9awards.org) and develop the web portal, forms, and 

fields. A key feature of the web portal that facilitates the upward nomination 
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of Section award recipients to Region 9, is that it has all of the award 

programs on the same or compatible online system architecture. This feature 

aligns the various information fields included in the nomination portal, such as 

criteria for each category, nominee information, and nominator (sponsor) 

information.  

Region 9 and each of its Sections maintains their own respective online 

awards nomination portal. Administrative credentials are provided to each 

awards committee allowing annual updates to their program, including key 

dates, photos from previous awards ceremonies, and contact information. 

This feature allows each Section to customize the online nomination portal to 

their program. Each committee is allowed to internally designate their 

section’s award winners and nominate them for consideration of Region 9 

awards. Judges are also provided a set of credentials, which allows them to log 

in to the portal and review the nominees online. This avoids the need for the 

Awards Committees to email or otherwise transmit numerous nomination 

files to each judge. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Region 9 and Section Awards Committees and administrators. 

7. Time Frame 
(When Started, When 
Completed) 

The online nomination portals were first developed in the 2012 – 2014 
timeframe and are continuously evolving. 2017 is anticipated to be the first 
year where all of the Sections and Region 9 are on the same awards portal 
web platform. 

8. Success Factors 
(The Parts that Worked 
Really Well) 

The online nomination process and review of nominees by the judges for each 
of the Sections has worked very well. It has simplified the nomination process 
and helped reduce the amount of time judges need to spend evaluating each 
nominee. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

Having all of the Sections on the same online platform has taken some time, 
effort and cost. Each year there are some nominations that are emailed in 
various formats, which often necessitates additional efforts by the Awards 
Committees to enter the information into the portal. 

10. Creativity 
(This is something off the 
wall that we did) 

Sponsors for the Region 9 Awards Ceremony are sought each year from the 
pool of award winners. Obtaining the contact information of the nominees 
and award winners, particularly the project award winners, has proven to be 
very valuable in helping to secure sponsorships for the occasion. The sponsors, 
who are typically the engineering firms that designed the award-winning 
projects, help to maintain the financial solvency and continuation of the 
awards programs. It is also an excellent way for companies to improve their 
visibility and highlight their services to the attendees of the event. 

11. Administration 
(What was most 
Important) 

Implementing an annual awards program, and then setting-up and 
maintaining the online nomination portal takes effort. It is really important to 
have, at a minimum, a Chair and Co-Chair for the awards committee. 
Maintaining close relations with each of the Section Awards Committees helps 
to ensure a smooth process each year. 
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12. Follow-Up 
(What was most 
important?) 

Regular communication between the Region Awards Committee and Sections’ 
Awards Committee is important to the success of the online nomination 
process. The timely receipt of nominations assure judges have sufficient time 
to review them. 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Identify a competent, qualified, and responsive web developer who can assist 
in establishing the online portal. Their assistance in setting-up the website, 
portal, forms, and fields the way you want them is critical to the successful 
implementation and maintenance of an online nomination system. 

14. Cautions 
(What you should NEVER 
do with this project?) 

Never move ahead without first obtaining the buy-in of those who need to be 
involved- coordinate closely and correspond often. Obtain the buy-in from 
those involved (Section Awards Committees, administrators, etc.) before 
implementing the system or making changes. Stakeholder buy-in helps assure 
the success of the program. 

15. The Outcome The outcome of the online awards nomination system and the overall Region 
9 Awards Program is multi-faceted. These benefits include the organization of 
the Sections’ and Region Awards Programs and the civil engineering 
community’s recognition of the prestigious Region 9 Awards Program. The 
program plays an important role in recognizing the achievements of civil 
engineers and benefits civil engineers make to society through the projects 
they design. 

16. Ongoing Activity 
(Would you do it again?) 

Absolutely! 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Matt Kennedy, P.E., T.E., ENV SP 

Address GHD Inc., 2235 Mercury Way, Suite 150, Santa Rosa, CA 95407 

Phone Number 707-523-1010 

Email matt.kennedy@ghd.com 

18. Additional 
Comments 

This Best Practice includes the following attachments: 

• ASCE Region 9 Awards Committee Operations Manual 
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ASCE Region 9 

Awards Committee Operations 
 

Definitions 
• Individual awards – awards given to a person. For example “Outstanding Civil Engineer in the Private 

Sector” or “Excellence in Journalism”. Currently all ASCE members in Region 9 are eligible for these 
awards. If, at some point in the future, all Sections in Region 9 give the same individual awards, Region 
9 can select its recipients from the pool of individuals that were selected by their Section. However, 
since currently not all Sections in Region 9 give awards to individuals, it’s not fair to only select from 
members that have been selected by their Section for an award. However, as of August 2014, all 
Sections have committed to have at least the Region 9 award categories offered at the Section level.  

• Project awards – awards are given to an outstanding Civil Engineering Project. Both the project owner 
and Civil Engineer of Record (entity and engineer) should be recognized. Eligible projects are projects 
that received a project award from one of the 4 ASCE Sections in Region 9 during the award year.  

Award committee membership 
Two members from each Section – one member from each Section shall judge the individual award 
applications and the other member from the Section shall judge project award applications. All members 
can assist with logistics including ceremony planning.  
 
The Section Board or President can nominate members to serve on the Committee. 

 

Committee Tasks 

Schedule 

• Typically the constraints on schedule include beginning the judging after the San Francisco and Los 
Angeles Sections have made their project award selections. Typically this is in late September.  

• Have selection complete such that the Board of Governors can approve the committee 
recommendations 1-2 months prior to the awards ceremony. Typically the ceremony is held in the 
first or second week of March. 

• Letters to selected candidates to go out 2 months (minimum – the earlier the better) prior to the 
awards ceremony.  

• Example schedule: 

− May of previous year: Send a note to Patty Jones at ASCE – Save the Date for President-Elect or 
President to attend Awards, Symposium, and Leg Day. There is currently a coordination effort 
between Section presidents to decide which Section receives the attendance of the national 
officers. 

− May of previous year: identify a date and book the hotel banquet room. Since the symposium 
now rotates among the Sections, each hosting Section will make the hotel booking arrangements. 

− August 1 – Updated nomination forms posted on website and sent to Sections to include in 
September Section newsletters. In 2014, a new web-based awards submittal tool is being 
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developed for the September 8 to October 31 submittal period. A flyer will be developed for each 
Section newsletter with this information. 

− Section Awards: As early as available: Obtain a list from each Section of all the awards given by 
the Section. This list can be used to track which applications have come in and to identify which 
individual award categories a Section didn’t give (so you can request a nomination from the 
Section). Make sure the Region Awards are consistent with the Section awards. 

o Los Angeles (www.ascelasection.org) 
 Due: June 30, Reviewed in August, Awards Ceremony: early October 

o Sacramento (www.asce-sacto.org) 
 Awards Ceremonies: Projects (February); Individuals (late September) 

o San Diego (http://www.asce-sd.org/) 
 Awards Ceremony: Mid-May 

o San Francisco (http://www.asce-sf.org/ 
 Due:  Mid-August, Awards Ceremony: Late September. 

− As early as available: Notify all Section award recipients of Region 9 Awards; send them the 
application directly 

− August/September: Determine members of the committee. 

− August: identify a way for people to register for the event. In 2014, we used the San Francisco 
Section’s online registration site. In 2015, the San Diego Section will create the registration web 
site. Determine the price per guest. Discounts to consider and work out: discount for combined 
registration for symposium and awards; reduced fee for booking an entire table, discount for 
students, half price for YMF. 

− August/September: Work out contract with the hotel for banquet room, food, service, cash bar, 
audio-visuals. In 2015, this will be coordinated by the San Diego Section. 

− September: identify a way to receive, organize, and transmit applications to Awards Committee 
members. The web-based system will handle this. 

− September 1: Website for awards applications, signups and sponsorship should be up and ready 
to use. 

− End of October - Applications Due, distribute to committee for review. 

− Nov 15 – scoring due to committee Chair 

− Thanksgiving week: Committee conference calls: one for individual awards, one for project 
awards. Allow 2 hours for the calls (esp. project awards) 

− December BOG meeting: BOG votes on awards 

− December: notify all of the outcomes, invite winners to awards event. Post on website. Ask for 
contact information of all team members if not provided with nomination (engineer, contractors, 
CM) to invite to the Awards Banquet. 

− December to mid-January: make program and PowerPoint presentation. Get information from 
award recipients if needed. Prepare Script for ceremony; identify 2 Governors to alternate on 
reading script. Ask one Governor to help with distributing plaques at the ceremony. 
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− December to mid-January: Work with Infrastructure Symposium planning committee to get event 
and awards dinner sponsors. 

− Mid-January – create Word template for each plaque, send to recipient to check spellings, names, 
etc. 

− Late January – should have all plaque information finalized, sent to engraving company. Additional 
plaques – allow 3 weeks for delivery. 

− Late January: Program contents should be ready to send to graphic designer. In 2011 and 2012, 
Patrick Ramos at Kimley–Horn prepared the programs, In 2014, Renee Remillard of GHD, Inc in 
Santa Rosa prepared them. 

− Mid-February – print certificates of appreciation for the judges 

− Mid-February – Get raffle tickets and prizes (gift cards). No raffles have been offered since 2014. 

 

Nomination form 

Includes standard information to be obtained from all nominations including: 

• For project awards 

− name of person/organization making the nomination (nominator) including ASCE member 
number 

− have a listing of typical award categories on the form for the nominator to circle potential 
applicable categories they think the project may be selected for 

− name of entity and contact (phone and email) for project “owner” 

− name and contact (phone and e-mail) of Civil Engineer of Record (Company and Engineer) 

− contact information (phone and e-mail) for nominator if different than above 

− ASCE Section and Branch project is located in 

− 3 electronic project photos (minimum) 

− short paragraph with information that would be put into the awards program booklet (include an 
example template and limit of 150 words) 

− a copy of the same application and documentation submitted to their Section for the Section’s 
awards selection process 
  

• For individual awards,  

− name of person/organization making the nomination (nominator) including ASCE member 
number 

− nominee contact name, phone number, employer and e-mail address and ASCE member number 
if required for the category 

− have a listing of award categories on the form for the nominator to circle which category the 
nomination is for.  

− ASCE Section and Branch nominee is located in 

− electronic photo of nominee (good resolution) 

− short paragraph with information that would be put into the awards program booklet (include an 
example template and limit of 150 words)  
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Marketing and Advertising 

• Post forms and information on Region 9 website [Aug 1]. 

• Distribute to Sections to be included in Sept and October newsletters. 

• Work with Section Presidents, Branch Presidents, Section Awards Committee Chairs and Region 9 
Governors to encourage nominations for the individual awards. Try to work with Sections to get one 
individual for each category from each Section [as soon as Section Awards are given]  

• Obtain the list of award selections from each of the 4 Sections. Contact (or have the Section’s contact) 
award winners to obtain a copy of their application and have them complete the Region 9 Nomination 
Form described in the “Nomination Form” section of this document. Applications should come directly 
from applicant and not be forwarded by Section otherwise people don’t know they applied and will 
be confused when they win. [as soon as Section Awards are given; mid-October at the latest] 

• Send reminder notes to applicants and nominators a week ahead of the deadline.  

 

Awards Email address 

• All correspondence should be sent to asce.r9.awards@gmail.com 

• Password: Region9ASCE 
 

Nomination Processing  

• Track applications received on a spreadsheet or using the online nomination portal. Check each 
application for completeness. Contact applicants regarding incomplete applications. 

• Compile applications into packets and send to each judge (can post to FTP site or send “thumb” drive 
to most judges). In 2012: we created an Awards folder on DropBox.  

• Keep all submittals in the gmail account so you can check and re-check that all have been downloaded 
and entered into the spreadsheet.  

• See ‘Tracking summary’ spreadsheet – one worksheet is sorted by section, and the other sheet is 
sorted by award type to ensure that all categories have at least one nominee. 

• If there are only a few nominees from a Section, follow up with the Section Presidents. If no 
nominations for Legislator of the Year: ask Richard Markuson for recommendations. 

 

Awards Selection 

• If several nominations are received that may be deserving of awards: 

o We gave ‘honorable mention’ awards several years ago but more recent committees preferred 
not to give them and thought it was better not to.  

o Create new categories, e.g., small water, small transportation, etc. to recognize all the deserving 
projects. 

o Identify projects that are the cream of the crop and deserve awards. Then create categories match 
those deserving projects so we don't give awards in all categories all years, but tailor the 
categories to match the exceptional projects. For example, if there are two great water projects, 
instead of giving one an honorable mention, you give two categories of water projects, whatever 
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is appropriate for the specific project. It’s also good to recognize smaller great projects that can’t 
compete with the mega-projects. Give approximately (give or take some) the same number of 
awards we have given in the past. 

 

Scoring and choosing the award winners 

• Develop and update the score sheet for judges 

• Send the committee members copies of the applications and a score sheet 

• Have the committee members (judges) fill out the score sheet and send to the committee chair or 
administrator 

• Compile the results from all the judges into one spreadsheet and send results to the judges 

• Hold a conference call with the award committee judges to discuss the judges scores, the nominations 
and formulate recommendations for award recipients 

• Ask the Government Relations committee and Region 9 lobbyist to provide input on the Legislator of 
the Year award.  
 

Region 9 Board of Governors’ approval 

• Present Board of Governors the list of proposed award recipients at a regularly schedule conference 
call for their approval  
 

Letters  

• Send award letter to recipients 
o CC the Section Presidents where the person or project is located 
o CC the nominator 

• For the project awards, if the owner is not the submitter, cc the owner as well. 

• Send regrets to project and individual award candidates that were not selected. 

• Include with the letters: additional plaque order form, registration form, symposium advertisement, 
sponsorship form, request for program write up and photo (if not included as part of the application), 
example program page from previous year (or post last year’s program on the web and provide them 
with a link). Explain that one complimentary plaque will be given to the project owner (or individual 
for individual awards) at the banquet, but that additional plaques can be purchased. 

• Project owners are encouraged to invite guests, project team members, etc. (but must pay for the 
meal). Include an option to buy a table at a slightly reduced rate. Determine the fee schedule ahead 
of time as part of the registration process. 

• For project awards: invite owner and civil engineer of record to accept award jointly, if possible. 

• Once letters go out, post the winners on the webpage (along with the sponsor form, plaque order 
form, registration form). 

• Invite the legislators personally.  
 

Slideshow/Presentation for the awards ceremony  

• Develop a PowerPoint presentation or video that contains photos and information about each 
recipient. Check for consistency with plaque information sent to recipients. 

• Invite the Project of the Year recipient to make a short (5 minute) presentation. Get ppt file for Project 
of the Year presentation ahead of time; incorporate into ceremony PowerPoint. 
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• Invite ‘Lifetime Achievement’ Award recipient to make a short presentation. 

• Develop script for all presenters and MC (include company names and bullet points about the project). 
Include introductions of BOG, legislators, awards committee members, all special guests, ASCE Pres-
Elect (or other representative). 
o Script for projects: Include a 1 sentence description of the project, 2-3 highlights, then 2-3 

particular challenges 
o Script for individuals: Include 3-4 bullet description of the person’s contributions. Include 1-2 

statements from the nomination letters. 

• At banquet: 2 governors alternate on reading the script. 

• In the banquet room: Put all plaques in order consistent with the program 

• Invite Pres-elect to make a short (2-min) Ask the President-Elect to make a short speech: welcome, 
congratulate the award recipients, and briefly whatever else they feel like saying (5 mins). 
o Put that segment right before the first award so the Pres-elect can remain up front to hand out 

plaques and take photos. 
 

Program book for awards ceremony  

Need to identify a graphics person early on!!  
Create a program book to include 
• Agenda 

• List of Governors, Section Presidents and Awards Committee Members. Include photos of each, if 
space allows. 

• Picture: Project photo or photo of individual recipient 

• Write-up on each award winner. Project awards to list both owner and Civil Engineer of record. Write 
ups to be 150 words or less, 200 words or less for the project of the year. 

• Include all awards dinner sponsors. 

• In the banquet room: Put program at each place setting (e.g., on chair) 

 

Hotel Logistics 

• Arrange for the pricing, food, schedule, room size, layout, screen, ,cash bar, audio visual, etc. with the 
hotel. 

• Coordinate with the Infrastructure Symposium planning committee on room/venue, timing of use 
between Symposium and Awards. 
 

Registration 

• Track RSVP’s and payments 

• Complimentary tickets:  
o Governors, ASCE Pres-elect, Region 9 lobbyist, Region 9 Admin, members of the Awards 

Committee 
o Student tickets, but ask Sections/Branches to help fund Student’s travel costs 
o Carefully review Individual requests that demonstrate hardship (e.g., retired, students, 

unemployed, gov’t employee who is not reimbursed by organization) 
o Consider complimentary tickets for ASCE Gov’t relations staff. 
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• Legislators: Typically they want to pay the cost of the meal so they don’t have to report it. Have them 
pay just the food cost from the hotel, not the full fee, that way neither we nor they have to report as 
a contribution.  

 

Check-in 

• Have nametags and table signs for table purchases made up ahead of time. Put meal choice ticket 
inside name tag and put name tags in alphabetical order. 

• Have at least 3 volunteers staffing the table for check in.  

• Provide a raffle ticket to each guest when they check in and put the 2nd half of the raffle ticket in a 
bowl. That way any no-shows will not be drawn from the bowl during the ceremony. Buy raffle ticket 
roll if not left over from last year.  

Sponsors 

• Recruit sponsors for raffle tickets and/or the ceremony. Add raffle ticket sponsorship to 
registration/donation form. This was discontinued since 2014. 

Plaque Order (one copy for each award order a month before the ceremony) 

• Send the plaque text to each recipient to check the content and spelling (mid-January). This would 
also be a good time for them to order extra plaques, if desired.  

• Project award plaques to be given to project owner paid out of the Region 9 Awards Committee 
budget. Plaques are large and in the shape of California. Honorable mentions get smaller plaques 
shaped as California.  

• Current company being used is “Stenson’s Engraving” at approximately $100 apiece including 
shipping.  

Order from Celeste or Ward (stensonengraving@comcast.net) 
Stenson’s Engraving, 6231 Pacific Ave, Ste-7, Stockton, CA 95207  
(tel) 209-476-9991 
(fax) 209-476-9992 

• Cost of plaques in 2014: 
o Large plaques:  Cost to Region 9:  $90 before tax 

   Charged for additional plaque: $150 
o Small plaques:  Cost to Region 9:  $60 before tax 

   Charged for additional plaque: $110 
 

• Order plaques so they arrive at least two weeks ahead of time. Check for accuracy. 

• Have plaques delivered enough ahead of the ceremony to correct any mistakes. 

• Double check all the plaques upon receipt. Order the plaques enough ahead of time that any plaques 
with mistakes can be shipped back for the company to fix.  

 

Additional plaque order 

• SUGGESTED CHANGE FOR 2015: Have all plaque orders be made online through the Infrastructure 
Symposium registration website. Place a line to the plaque order form on the Region 9 Awards web 
portal. 

• Include a copy of the form for additional plaque orders with the selection letters. 

• Have them shipped directly to person ordering. 
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• For project awards, the additional plaques will usually include the name of the entity ordering the 
additional plaque and the owner entities name. 

• All project plaques must include the project owner’s name. Any requests for not including the project 
owner’s name on the plaque shall be denied, regardless of the employment status or affiliation of the 
person/entity ordering the plaque. This policy has been reviewed by the Board of Governors and been 
upheld. 

• Project plaques must include the company or agency name, never individual people names. 

• For some projects, many of the participants will want plaques, so you may end up ordering several 
that say “owner name + designer firm’s name”, “owner name + geotech firm’s name”, etc.  

• Charge more for the additional plaques than the plaques cost. Typically, the awards committee has 
profited $50 each on the additional plaques. This helps offset the cost of the awards program and the 
scholarships for the students.  

 

Awards Ceremony Logistics:  

• Follow up with all recipients to confirm attendance at the ceremony (if someone hasn’t responded, 
they may not have gotten the letter).  

• Preparation for Awards ceremony: 
o Bring cloth to wipe the plaques. 
o Make a poster (on poster board) of all sponsors to place near the check-in desk. Bring stand or 

check that the hotel can provide one. 
o LCD projector and computer. Bring back up computer. 
o Scholarship check for ASCE Outstanding Civil Engineering Student award – Get Check from Region 

9 Treasurer before the ceremony. 
o Bring copies of plaque order form to ceremony, and incorporate into program. 
o In the banquet room: Put all plaques in order consistent with the program 

 

• ASCE President-elect (or if unavailable, Region 9 Director) should hand plaque to recipient. Ask one 
governor or committee member to assist with handing plaques to President-Elect 

• People to contact: 
o Invite the ASCE President-Elect to the Awards. (contact Patty Jones at ASCE) This should happen 

in September as their schedule fills up fast. Ask the President-Elect to make a short speech: 
welcome, congratulate the award recipients, and briefly whatever else they feel like saying (5 
mins). 

o Invite Region 9 Governors and Committee members to dinner (complimentary) 
o Arrange for a photographer – preferably a volunteer that has a camera that can take rapid-

succession flash photos. 
o Three volunteers to help with the registration—two for the pre-registered guests and one for the 

on-site registration. 
o 2 Governors to alternate on reading script for awards. 
o 1 Governor to hand correct awards to President Elect  

• Things to order through the facility: 
o Projection screen through the hotel. Before the banquet, make sure the projector works, the 

screen is visible from all sections of the room, and not shining in the eyes of the speaker.  
o Podium with microphone. Check that it works before the banquet. 
o 4 side tables to lay out plaques before the ceremony. 

• Ceremony program: 
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o 6 p.m. – seating 
o 6:15 p.m. – start serving dinner, make ‘Welcome’ remarks, recognize BOG, Awards committee. 

President –Elect gives 5 mins of remarks, then everyone can eat. 
o 6:40 p.m. – start Awards Ceremony. Plan to end by 8 p.m. 

 

After Awards Ceremony:  

• Post photos to Region 9 website. Easiest to post to Photobucket or Picasa web-album with a link on 
the Region 9 sites.  

• Update operations manual. 

• Thank you notes – ASCE Pre-elect, anyone else who helped with the event. 
 

Run-of-Show – General Region 9 Awards Banquet 

 
Before ceremony:  If at all possible, podium / lectern should be set to one side so the award winners can 

take center stage to receive their award. Three 8’ tables should be set up on the floor 
off the stage on the side next to the podium for plaques. Plaques will be laid out in 
order right after lunch if the room is available. 

 

− Committee Chair and Co-Chair will place programs at each setting. 

− Committee Chair and Co-Chair to place table signs in sign holders for reserved tables. 

− Committee Chair and Co-Chair to place “thank you” table sign with Awards Sponsor 
logos. 

 
5 – 6 p.m. A/V: Powerpoint presentation should be on the looped project award slideshow as 

people enter. 

 - Check-in by Committee Chair and Co-Chair, reception. 
 - Have at least 3 people staffing the table for check in.  
 - Provide a raffle ticket (if having a raffle) to each guest when they check in and put the 

2nd half of the raffle ticket in a bowl. That way any no-shows will not be drawn from 
the bowl during the ceremony. 

 - Pre-set salad, rolls. 

6 p.m. Welcome and introductions (Committee Chair MC Event) 

 A/V: Queue up the introduction and awards Powerpoint presentation slideshow. 

 - Committee Chair – Welcomes guests, brief background on the awards selection. 
Introduces Awards Committee. Introduce Region 9 Director. 

 - Region 9 Director – Introduce Region 9 BOG. Thank the Symposium Committee, 
Awards Committee, Symposium Committee. Introduce the ASCE Section President or 
President-Elect.  

 - Section President or President-Elect – Brief remarks on importance of infrastructure, 
importance of recognizing CE excellence 

 - Committee Chair thanks Section President or President-Elect, Introduce Symposium 
Chair 

 -  Symposium Chair – Brief remarks on Symposium. 



 

 
 

 American Society of Civil Engineers 135  Regions Best Practices Guide 

6:15-6:20 p.m. Start serving dinner as soon as video starts. 

 A/V: As soon as video is done, go back to the powerpoint presentation. 

 Tables to serve first: Board of Governors with Agyare and President or President-Elect. 

 Please let Committee Chair know as soon as all tables are served. 10 mins after all tables 
are served, Committee Chair, 2 Governors, and President or President-Elect (and maybe 
Region 9 Director), will get up to present the awards.  

 
6:45 p.m.  Awards presentation starts, starting with Projects. 
 - Individual Awards Presentation 
 - Project of the Year Presentation  
 - Project Awards Presentation 
 - Committee Chair and 1 Governor will read info about each. 
 - 1 Governor or Administrator will give plaques to President or President-Elect to 

present in the order that the awards are listed in the program.  
 - Awardees come up to stage to receive award. President or President-Elect to hand 

each recipient their award, take photo. 
 - Raffle drawings will be held after every 10 awards. One of the Governors will help give 

out the prizes. 
 - 10 minute break after Individual Awards. The break can be used for photo 

opportunities against the backdrop of the Awards Dinner banners. Then Project of 
the Year presentation. Then immediately begin the Project Awards. 

 
8:45 p.m.  Program ends 
 

--  
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2.14 Region Assembly National Strategic 
Initiative Examination– Region 3 

1. Region 3  

2. Project Contact  

Name John Frauenhoffer 

Phone Number 217-356-2797 

Email mustang2797@att.net 

3. Project Category Region Operations 

4. Project Description 
 

Region Assembly National Strategic Initiative Examination 

5. The Process 
(What you did, When and 
How) 

During the six months prior to the Region Three Assembly, the Governors 

examined a National Strategic Initiative. Research included review of National 

Strategic Documents, development of a summary of the history of the 

Strategic Initiative, interviews with ASCE Leaders and Staff leading the 

Strategic Initiatives and with critics, and canvassing Sections and Branches to 

determine the level of member understanding of the Strategic Initiative. 

Section and Branch Leaders were encouraged to perform their own study and 

to develop their unit’s position regarding the Initiative. Two months prior to 

the Assembly, the Governors would prepare and disseminate a draft Region 

Resolution for Section and Branch consideration at the Assembly. 

Very early in the process with the confirmation of the Assembly date, time, 

and location, invitations to ASCE Leaders and ASCE Staff assigned to the 

Strategic Initiative were invited to attend and present at the Assembly, 

offering the PRO viewpoints and arguments supporting the National Initiative. 

The Assembly Program commenced with the PRO viewpoints. Governors then 

offered the results of their examination in a fully open, honest, and 

transparent manner, which could be PRO, CON, or both. Subsequent to the 

presentations, ample time was allowed for Section and Branch Leaders to 

question to the presenters, to offer their Unit’s opinion, and to offer their 

personal opinions. 

The final result culminated in a group debate regarding the Resolution 
content. Upon reaching substantial consensus, a vote was taken to ratify the 
Resolution. The Resolution was then submitted to the ASCE Board of Direction 
and disseminated to the Sections and Branches. 

6. Those in Charge The Board of Governors 
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(Committee, Task 
Committee, Etc.) 
7. Time Frame 
(When Started, When 
Completed) 

Begin 6 months prior to the Assembly 

8. Success Factors 
(The Parts that Worked 
Really Well) 

Dramatic increase in Strategic Initiative Understanding 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

Criticism of the Initiatives are sensitive at the National Level 

10. Creativity 
(This is something off the 
wall that we did) 

 

11. Administration 
(What was most 
Important) 

Begin early. Invite early 

12. Follow-Up 
(What was most 
important?) 

Reporting back to the Sections and Branches the results and effects of the 
Resolution. 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Be open, honest, and fully transparent. 

14. Cautions 
(What you should NEVER 
do with this project?) 

Shade the Governors’ presentation to the Section and Branch Leaders in any 
form. 

15. The Outcome First, the Section and Branch Leaders gain a strong understanding of the 
Initiative. Second, worthwhile National Strategic Initiatives will gain traction at 
the Section and Branch level. 

16. Ongoing Activity 
(Would you do it again?) 

Regularly 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name John Frauenhoffer 

Address 3806 Deerfield Drive, Champaign, IL 61822 

Phone Number 217-356-2797 

Email mustang2797@att.net 

18. Additional 
Comments 
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2.15 Terrell Award – Region 4 
 
 

1. Region 4  

2. Project Contact  

Name Monica Sartain & Jon Keeling 

Phone Number 615-645-9355 & (859) 422-3054 

Email monica.sartain@pca-llc.biz & Jon.Keeling@stantec.com 

3. Project Category Region Operations 

4. Project Description 
 

Daniel V. Terrell Paper Competition – Region 4 Ethics Paper Competition for 
Younger Members 

5. The Process 
(What you did, When and 
How) 

Every year Region 4 sponsors an Ethics Paper Competition for Younger 
Members modeled after the Society’s Mead Award. Once the Mead topic is 
announced, the Terrell Award Co-Chairs put together the announcement for 
the Award for approval by the Region Governors. The Region does reserve the 
right to select our own topic, but normally do not, so that participants can 
enter both the Mead and Terrell competitions. Once approved the 
announcement is sent out to the Region e-mail list via Constant Contact. This 
usually occurs in late Fall/early Winter timeframe. The deadline for submittals 
is March 1. Entries must be submitted by the Section President and each 
Section can submit up to two papers. The evaluation of entries has two 
components, written paper and oral presentation. The papers are judged by 
independent judges, which typically include college professors. The oral 
presentations are judged by participants in the Assembly meeting where the 
entries are presented. The competition offers cash prizes for 1st and 2nd 
place, and in addition the 1st place recipient receives a bronze plaque. All 
entrants have their Assembly of Delegates meeting and dinner expenses 
covered by Region 4. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Monica Sartain & Jon Keeling – Committee Co-Chairs 

7. Time Frame 
(When Started, When 
Completed) 

Announcement sent out in the late Fall/ early Winter time frame and the 
response deadline is March 1 

8. Success Factors 
(The Parts that Worked 
Really Well) 

Submittals for the Competition varies by year based on the interest level of 
the topic selected for the Mead Competition. 

9. Setback Factors 
(The Parts that did Not 

Submittals for the Competition varies by year based on the interest level of 
the topic selected for the Mead Competition. 
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Work Well) 

10. Creativity 
(This is something off the 
wall that we did) 

 

11. Administration 
(What was most 
Important) 

Follow-up, follow-up, follow-up! Send multiple e-mails and reminders. Make 
sure entrants know the Mead Award is separate. Make sure that your chair (or 
co- chairs) are able to dedicate some time throughout the year to keep this 
competition going (for us, the majority of time is needed in early Fall to 
coordinate getting announcement put together, and then in the Spring to 
coordinate communication with entrants, grading of papers, and coordination 
of oral presentation at the Region 4 Assembly of Delegates meeting). 

12. Follow-Up 
(What was most 
important?) 

Make sure the winner receives their award/plaque at a public event. 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Follow-up, follow-up, follow-up! Send multiple e-mails and reminders. Make 
sure entrants know the Mead Award is separate. Communicate that Student 
Members have opportunity to enter other competitions (Terrell is for Younger 
Members within the Region only). 

14. Cautions 
(What you should NEVER 
do with this project?) 

Assume people will submit without multiple reminders, and for certain topics 
multiple direct asks. 

15. The Outcome Successful program that’s been running for decades (originally established at 
District 9 Council in the 1950s). 

16. Ongoing Activity 
(Would you do it again?) 

Yes 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name  

Address  

Phone Number  

Email  

18. Additional 
Comments 

See attached for photo of plaque, and an example competition announcement 
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The Region 4 Assembly, which includes all members of the 
American Society of Civil Engineers (ASCE) in the states of 
Arkansas, Indiana, Kentucky, North Carolina, South Carolina, 
Tennessee, Virginia and West Virginia, sponsors an annual 
competition and award for a Younger Member who resides 
within Region 4. A Younger Member is defined as a member, 
associate member, or affiliate of ASCE (not including student 
members) not over 35 years of age on February 1, 2017. 

The award is named after Daniel V. Terrell of the Kentucky 
Section. He was Dean of the University of Kentucky College of 
Engineering and President of ASCE on the Society level in 
1954. This award is presented annually for the outstanding 
paper submitted on a topic established by the Region 4 
Assembly. The winner of the D.V. Terrell award receives 
Society and peer acclaim as well as an impressive bronze 
plaque and cash prize in recognition of the time and effort put 
into this competition. 

If one chooses to enter the Daniel V. Terrell competition, the 
paper must be submitted to the Terrell Committee, by the 
entrant’s Section President, by March 1, 2017. Two (2) papers 
per Section may be entered in the Daniel V. Terrell Paper 
Competition. The entrant must then present their paper 
during the Spring 2017 Meeting of the Region 4 Assembly to 
be held in May 2017 (specific dates and location to be 
determined). Financial assistance to travel and attend this 
meeting (i.e. travel stipend) may be available from the 
entrant’s Section and/or Branch and should be requested by 
the entrant to their respective Section/Branch (entrant’s 
registration and award dinner is covered by Region 4). Travel 
arrangements to the meeting should be coordinated with the 
entrant’s respective Branch and/or Section. 

For additional information on the Daniel V. Terrell 
competition, please contact your Section Officers or the 
Committee members noted above. 

 

 

 

TO:  Younger Members in Region 4 

FROM: Jon Keeling, D.V. Terrell Committee co-chair, 
(Jon.Keeling@stantec.com) Monica Sartain, 
D.V. Terrell Committee co-chair, 
(monica.sartain@pca-llc.biz) 

RE:  2017 Daniel V. Terrell Paper Competition 

 

 

 

 

 

 

 

 

 

 

  

2016 DVT Award Recipient Matt 

Lovell (on right) 
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THE DANIEL V. TERRELL PAPER COMPETITION 
 

The Region 4 Assembly of the American Society of Civil Engineers is proud to conduct the Daniel V. 
Terrell Paper Competition for Younger Members. This prestigious competition has been held for over 
60 years and commemorates Dean Terrell's many years of work and service to the Society and 
especially his leadership in the establishment of the District Council System, the predecessor of the 
Region 4 Assembly. All members, associate members or affiliates of ASCE (not including student 
members) who are 35 years of age or less on February 1, 2016, residing in Region 4, are eligible to 
submit papers in this competition. The following rules are to be observed: 

 
The Daniel V. Terrell competition topic (same as the topic for the society’s Daniel W. Mead Contest) 
must address professional ethics with respect to the following question or statement: 

 
"Is it ethical for university engineering faculty to teach technical subject matter to engineering 
students without obtaining professional licensure?" 

 
The following can be used to stimulate, but should in no way limit, the discussion: 

 
• Some states require this (such as Idaho) while some states do not. How does that affect the 

success of a university program? 
• Should all 50 states be consistent with this? 

• Should there be additional routes to obtain professional licensure, such as through research and a 
doctorate degree? 
 
The following rules apply to the Daniel V. Terrell Paper Competition: 
 

• No individual may submit more than one paper in a given year. 

• Please include your ASCE member ID number, your name, and Section/Branch on the paper. 

• The paper shall be of such length that it can be presented orally in not more than fifteen minutes 

and contain no more than 2000 words. 
• Submit one electronic copy of the paper, preferably a PDF, with a cover letter to your Section 

President so that he/she can 
meet the March 1, 2017 submittal deadline. Entrants should coordinate with their respective 

Section well in advance of the submittal deadline, as the official submittal to the competition 

must come from the Section. Late submittals will not be accepted. Each Section is limited to two 

entries. 

• The paper must be presented orally, by the author, before the Region 4 Assembly at the Spring 

2017 meeting to be held in May 2017 (specific date and location TBD). 
 
(Contestants are encouraged to seek financial support from their Sections and Branches for travel 
expenses to present their papers.) 
 
Reference citations of the papers should conform to official ASCE Journal Submission 
Guidelines, which can be found on the ASCE Publications website: 
http://ascelibrary.org/page/authors. Plagiarism is not acceptable and reference citations will 
be considered under scoring for Originality. 

 
 
 
 
 
 
 
 

http://ascelibrary.org/page/authors
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AWARDS: 
 
• First Place - Bronze plaque (see picture on front) + $500 cash prize 
 
• Second Place - $250 cash prize 
 

COMPETITION SCORING: 
 

Presentation of Paper - 35% (Delivery and Effectiveness - 20%, Choice of Words, Literary Style 
Pronunciation and Enunciation - 10%, Timing - 5%) Content of Paper - 65% (Material - 40%, 
Acquaintance with subject - Scope - 10%, Originality - Independence - 10%, Arrangement - 5%) 

 
Note: 

 
While the topic for D.V. Terrell competition is the same as for the Daniel W. Mead Contest, it is not 
necessary that an entry be made to both competitions. The deadline for entry into the Society's 
Daniel W. Mead Contest is February 1, 2017. 

 
 

For more information on the Mead Contest please go to the ASCE YMG website at: 
 

http://www.asce.org/templates/award 
-detail.aspx?id=1487 

  

http://www.asce.org/templates/award-detail.aspx?id=1487
http://www.asce.org/templates/award-detail.aspx?id=1487
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2.16 Fall Assembly Meeting – Region 8 

1. Region 8  

2. Project Contact  

Name Tony Lau 

Phone Number (808) 372-7432 

Email tlau_1987@hawaiiantel.net 

3. Project Category Region Operations 

4. Project Description 
 

Prior to each Region 8 Assembly meeting, the Region 8 Board of Governors 
(BOG) polls the 12 Region 8 Sections to find out areas of interest and 
concerns.  The BOGs led by the Director develop the agenda for the meeting 
based on the feedback. 

5. The Process 
(What you did, When and 
How) 

The Region 8 Assembly meets face-to-face twice annually.  The Fall Planning 
Assembly Meeting is held in the August/September time frame over two days.  
The Winter Assembly meeting is held the day prior to the Regions 8 and 9 
Multi-Region Leadership Conference.  We typically invite one Presidential 
officer to attend our Fall Planning meeting. 
 
About two months prior to the Assembly meeting, registration opens.  With 
the registration, the R8 BOG polls the Region 8 Section leaders with a handful 
of questions.  The feedback is used to develop the sessions for the Assembly 
meeting. 
 
A sample of typical questions asked are listed below. 

 
a. What do you hope to get out of the meeting? 
b. In what ways are Region 8 Assembly meetings beneficial to your 

Section? How can they be improved? 
c. What topics would be of value to you for breakout sessions? 
d. Do you have any specific questions for the BOG, Region 8 Director or 

Society-level visitor? 
e. What do you expect from the BOG?  How can we improve Section 

interaction? 
f. What is the greatest issue ASCE is facing? 
g. What is the biggest challenge facing you as a Section officer 
h. Have you implemented any local activities to address the Society’s 

strategic initiatives? 
i. Do you have any ideas that could help struggling Sections/Branches?  

Or any other ideas you wish to share? 
j. Would your Section be interested in hosting a future Fall meeting? 

 
The agendas for the meetings typically consist of speakers and breakout 
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sessions to address and discuss the feedback from the attendees.  The 
breakout sessions allow Sections to share successes and challenges with other 
Sections.  Also, it helps the Governors really under the issues that our Sections 
are facing and to focus our research to try and help solve their problems. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Region 8 Board of Governors.  A Region 8 Governor serves as the Conference 
Committee Chair who sets up the registration and survey questions.  The BOG 
assists with the list of survey questions. 
The Region 8 Director prepares the draft agenda and receives feedback from 
the BOG on the sessions planned. 
Region 8 Governors are assigned to facilitate the breakout session topics. 

7. Time Frame 
(When Started, When 
Completed) 

a. Send out registration and survey questions two months prior to 
Assembly meeting.  Request feedback within two weeks. 

b. Prepare draft agenda a minimum of 45 days prior to Assembly 
meeting and present to Board of Governors for approval. 

c. Send out agenda one month prior to Assembly meeting.  Agenda 
would include breakout session topics. 

8. Success Factors 
(The Parts that Worked 
Really Well) 

Requesting topics from Assembly delegates provides greater value to the 
delegates. 
Letting the delegates know the breakout session topics ahead of the meeting 
allows them to select which topics they want to participate in and prepare 
accordingly. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

In some years, we start the process too late and don’t allow enough time to 
get Section feedback or advertise the dates and the agenda.  As a result, we 
don’t receive an attendee from each Section. 

10. Creativity 
(This is something off the 
wall that we did) 

We work with the host Section to organize a fun activity so that we are not 
stuck in a meeting room for the entire time.  In 2018, we toured the Grand 
Coulee Dam near Spokane, WA.  In 2017, we received a presentation on and 
toured Mt. Zion National Park in Silverdale, UT.  In 2016, we toured the 
Arrowrock Dam and participated in a National Historic Landmark Ceremony in 
Boise, ID. 

11. Administration 
(What was most 
Important) 

Make sure each Section knows the dates of the Assembly meeting at least six 
months early.  Distribute the survey and registration early enough. 

12. Follow-Up 
(What was most 
important?) 

Remind Sections to register and provide feedback. 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Not repeat the exact format and types of sessions year after year.  Mix it up 
but at the same time keep Sections informed on what to expect so they can 
prepare accordingly. 

14. Cautions 
(What you should NEVER 
do with this project?) 

Not get feedback from the Sections. 
Do not distribute the agenda late. 

15. The Outcome Member value is achieved. 
An active relationship between the Board of Governors and Sections are 
achieved. 

16. Ongoing Activity 
(Would you do it again?) 

Fun activity. 
A session about the Region so new delegates understand the organizational 
relationship between the Region and the Sections and how the Governors and 
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Director can help them. 

17. Speaker Contact 
Information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Tony Lau 

Address PO Box 26482 
Honolulu, HI 96825 

Phone Number (808) 372-7432 

Email tlau_1987@hawaiiantel.net 

18. Additional 
Comments 
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2.17 Regional Corresponding Members – 

Region 7 

 

1. Region 7  

2. Project Contact  

Name Jennifer Taylor and Daniel Schrant 

Phone Number 785-587-5094 and 316-660-1778 

Email jctaylor@burnsmcd.com 
Daniel.schrant@sedgwick.gov 

3. Project Category Region Operations 

4. Project Description 
 

Engagement by Section and Branch members as Corresponding Members to 
the Region by including them in monthly conference calls and other Region 
functions to foster better communication and expose active members to the 
governance structure of ASCE and future advancement opportunities. 

5. The Process 
(What you did, When and 
How) 

 In addition to Region Assembly delegates from each Section, Region 
7 has invited ASCE leadership from Sections, Branches and Student 
Chapters to attend Region Governor’s meetings.  

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Region 7 Director and Governors are the voting members of the BOG and the 
Corresponding Members are non-voting members who attend non-executive 
sessions with the BOGs. 

7. Time Frame 
(When Started, When 
Completed) 

Starting in Fall 2017, Region Delegates attending the Region Assembly in 
Lawrence, KS were asked to participate in the Region 7 Board of Governors 
monthly conference calls.  This activity is ongoing. Region 7 Board of 
Governors meet once a month, two meetings are face to face and the 
remaining are conference calls. 

8. Success Factors 
(The Parts that Worked 
Really Well) 

The Regions purpose is to provide a pipeline between the Society and the 
Geographic Units. The Corresponding Members are active members in 
leadership roles at the Section and Branch level. This helps expedite a more 
direct communication of Society initiatives, tools and activities to the 
Branches and Sections and likewise a more direct communication of the 
Section and Branch issues, needs and successes to the Region. Continued 
engagement from the Sections and Branches on a more frequent basis allows 
Corresponding Members to assist with the newsletter, website, planning 
assembly events, feedback on award and grant rules, etc. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

Consistency from year to year, as Sections and Branches determine their 
delegates, and there can be yearly turnover. As well, the pool of 
corresponding members were attendees at the annual Assembly who 
volunteered to become a corresponding member. Therefore, the Sections 
and/or Branches who attend the Assembly and volunteer are in the 
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Corresponding Member ranks. Those Sections and Branches who either did 
not participate or their delegate did not volunteer do not have a 
Corresponding Member for the following year. 

10. Creativity 
(This is something off the 
wall that we did) 

Corresponding Members assist with certain region activities (ie: management 
of the Region website), which other Regions may not allow for, giving local 
leadership more direct involvement with Region affairs. 

11. Administration 
(What was most 
Important) 

The most important part of having Section delegates or representatives of 
other Branches and Student Chapters becoming involved in the Assembly, 
monthly conferences calls and Region administration, is having individuals 
excited about ASCE engaged at another level. That helps the Region, but more 
importantly, it’s another line of communication to ASCE leadership at the 
lower levels. 

12. Follow-Up 
(What was most 
important?) 

Finding a Champion that would participate and communicate back to their 
Section and/or Branch. Including everyone in correspondence and invite all to 
participate. 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Stress the importance of the Corresponding Members and thank them 
regularly for their time and efforts. Encourage Sections, Branches and Student 
Chapters to attend the annual Region Assembly meeting and increase your 
pool of leadership succession. 

14. Cautions 
(Recommendation What 
you should NEVER do with 
this project?) 

Never assume that the Section delegate is the only one interested in attending 
or knows of the activities of all Branches and Student Chapters in the Section.   

15. The Outcome Provides an enhanced mechanism for Region priorities, programs and 
activities to be effectively communicated at all constituent levels of the 
Regions.  This resulted in a widespread distribution of the Region 7 Grant 
Program and ultimately allowed for Branches to benefit from the program. 
 
Since all Sections and Branches at the Region 7 Assembly report on their 
yearly activities and budgets, a secondary outcome was hearing about Section 
and Branch successes directly from the leaders themselves. This exercise can 
lead to new ideas and more efficient programs for other Sections and 
Branches. Branches and Sections can ask in depth questions about activities 
that interest them that someone else is already doing successfully and they 
have a personal contact to reach out to gain more insight 
 
The Wichita Branch felt that the benefits of attending the region assembly 
were so important to the success of the Branch that he offered to organize 
and host an Assembly meeting in Wichita so that other officers could attend. 

16. Ongoing Activity 
(Would you do it again?) 

Yes.  I am currently a Corresponding Member to the Region. 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 
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Name Daniel Schrant 

Address 1144 S. Seneca, Wichita KS 67213 

Phone Number 316-660-1778 

Email Daniel.schrant@sedgwick.gov 

18. Additional 
Comments 
(We strongly recommend 
attaching relevant photos 
and graphics) 

The monthly BOG meetings focus largely on the administration of the Region, 
Sections and Branches.  Attendees can gain a lot of good information about 
Society initiatives, Region outreach, and other activities going on with other 
Sections and Branches in the Region. 

 
 
 
  

mailto:Daniel.schrant@sedgwick.gov
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2.18 Region “Wall of Fame” – Region 5 

1. Region 5 

2. Project Contact  

Name Katherine Gurd 

Phone Number 404-965-7085 

Email Katherine.gurd@aecom.com 

3. Project Category Region Operations 

4. Project Description 
 

Region 5 introduced an awards program in 2017.  In addition to recognizing 
an annual Civil Engineer of the Year and Young Civil Engineer of the Year, the 
Region wanted a way to recognize members that had made substantial 
ongoing contributions to the Region; thus we developed the “Wall of Fame” 

5. The Process 
(What you did, When and 
How) 

 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

Region 5 Wall of Fame - a designation to honor Civil Engineers that have 
made a substantial contribution to ASCE, Region 5, and the Civil Engineering 
community.  Nominations will be considered annually, with no more than 3 
candidates selected for the honor in a given year. 

7. Time Frame 
(When Started, When 
Completed) 

 

8. Success Factors 
(The Parts that Worked 
Really Well) 

Nominees for the Region 5 Wall of Fame must be a Fellow or Life Member of 
ASCE, at least 55 years or older, made significant contributions to the Civil 
Engineering Profession, supported and promoted ASCE, Region 5, and the 
Civil Engineering Profession, and be endorsed by two Licensed Professional 
Engineers not on the Board of Directors of the nominating branch. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

The Region developed a universal award application (for Civil Engineer of the 
Year, Young Civil Engineer of the Year, and Wall of Fame) in 2016 that was 
rolled out for 2017 nominations.  To develop the application, existing awards 
programs from Sections throughout the Region were reviewed to highlight 
similarity in an attempt to streamline the application process, allowing 
Sections forward materials from Section/Branch award winners to the 
Region for Region Award Consideration.  The first Region 5 award recipients 
were selected in the Fall of 2018. 

10. Creativity 
(This is something off the 
wall that we did) 

When developing the Wall of Fame program, the Region wanted something 
similar to a Lifetime Achievement award, but did not like the connotation 
that someone’s career was reaching the end that Lifetime Achievement 
often conveys.  We decided that if the Region had a physical headquarters, 
these are the faces we’d like to recognize on our walls to say thank you to 
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their service, so we did the same with a virtual “wall” on our website. 

11. Administration 
(What was most 
Important) 

Ensuring the information on the new Award was made available to all 
Sections and Branches is critical to getting adequate response.  The Region 
made the award applications available on their website and used the Region 
Governors as a resource to reach each Section and Branch. 

12. Follow-Up 
(What was most 
important?) 

After a nominee is selected for the award, it is important to work with them 
to identify where and how they would like to be recognized.  The closest 
Governor should visit their Branch, Section, Annual Meeting, Conference, 
and/or Employer to ensure they are properly recognized.   

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

 

14. Cautions 
(What you should NEVER 
do with this project?) 

Additionally, it is important to collect their biography and picture for posting 
on the Region website. 

15. The Outcome Always make sure your inductees are recognized and thanked for their 
contribution. 

16. Ongoing Activity 
(Would you do it again?) 

After the first two years, minor modifications to the awards nomination and 
application process were made. 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Katherine Gurd 

Address 1360 Peachtree Street, NE, Suite 500 
Atlanta, GA 30309 

Phone Number 404-965-7085 

Email Katherine.gurd@aecom.com 

18. Additional 
Comments 

Applications can be found at: 
http://regions.asce.org/region5/resources 
 
Past award winners are highlighted at: 
http://regions.asce.org/region5/awards 
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3. CONTINUING EDUCATION 

3.1 Emergency Preparedness Training – 
Region 9 

1. Region 9  

2. Project Contact  

Name Doug Taylor, P.E. 

Phone Number (559) 284-2715 

Email doug.taylor@fire.ca.gov 

3. Project Category Region Operations 

4. Project Description 
 

Safety Assessment Program (SAP) Evaluator Training held in Fresno on 
10/24/15. 

5. The Process 
(What you did, When and 
How) 

California’s Governor’s Office of Emergency Services (CAL-OES) has a well-
established program of training volunteers and State government employees 
who are either civil engineers, structural engineers, architects or building 
officials/specific inspectors to do rapid assessments of structures and 
infrastructure after a disaster (earthquakes primarily, but can be wind, flood, 
explosions, etc.). ASCE is one of five organizations (AIA, SEAOC, ACIA and 
CALBO) that maintain databases of trained and certified SAP Evaluators and 
SAP Coordinators who would be called out in the event of a disaster. A very 
successful training session was conducted in Fresno on 10/24/15 at CSU-
Fresno from 8:30 am to 3:00 pm. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

As the ASCE Disaster Preparedness committee chair, I was in charge of 
coordinating and promoting the training session and reporting trainee 
information to CAL OES.  

7. Time Frame 
(When Started, When 
Completed) 

Coordination to set up the event, get a classroom at CSU-Fresno and request 
an SAP Trainer to conduct the training began in early September.  

8. Success Factors 
(The Parts that Worked 
Really Well) 

28 people were trained, which is a fairly large class. Much of the success was 
due to the training being FREE to participants (history has shown that charging 
a substantial fee results in small classes). Popcorn, soft drinks/water and 
snacks were provided to promote a learning atmosphere. The trainer came 
from Bakersfield and did a good job, charging only $300 for travel and time. 
Name placards were provided so students could be addressed by their name… 
these placards also being used in photos taken of each individual so that OES 
can produce Disaster Service Worker identification cards subsequent to the 
training. 

9. Setback Factors 
(The Parts that did Not 
Work Well) 

The room was a bit crowded… a larger room may be better suited. 
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10. Creativity 
(This is something off the 
wall that we did) 

Nothing drastic… I did demonstrate a ‘popper’ or two that I threatened to use 
if I saw anybody nodding off (just keeping learning fun!). 

11. Administration 
(What was most 
Important) 

Promote the event and personally invite people if possible. 

12. Follow-Up 
(What was most 
important?) 

Put pictures and a ‘blurb’ of the training in a newsletter so that more ASCE 
members will be interested in signing up for the next training session. 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

Try to keep the student cost FREE or very inexpensive (maybe $10 if lunch is 
provided). Snacks and drinks are a good idea on only cost ~$1 per person if 
bought at a ‘dollar store’. Also, the training session itself must be lively, 
perhaps adding some humor… this way students are engaged and learning. 

14. Cautions 
(What you should NEVER 
do with this project?) 

Charge too much for volunteers already taking a Saturday to get trained so 
they can volunteer in the future. 

15. The Outcome 28 students completed the training. Only two weren’t PEs yet, but they will 
get their identification cards once they become PEs. 

16. Ongoing Activity 
(Would you do it again?) 

Yes… probably once or twice each year in Fresno. 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Doug Taylor, P.E. 

Address 2865 Fairmont Ave. Clovis, CA 93611 

Phone Number (559) 284-2715 

Email doug.taylor@fire.ca.gov 

18. Additional 
Comments 

This Best Practice includes photos on the following pages. 
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4. GOVERNMENT RELATIONS 

4.1 Legislative Fly-In – Region 9 

1. Region 9  

2. Project Contact  

Name Jay Higgins 

Phone Number (818) 406-4896 

Email jay.higgins@aecom.com 

3. Project Category Region Operations 

4. Project Description 
 

Region 9 Sacramento Legislative Fly-In 

5. The Process 
(What you did, When and 
How) 

 The purpose of the day was to train Region 9 members who had never 
participated before in a Region 9 Legislative Day Fly-In. The goal was to train 
members who were interested in the legislative process in a morning training 
session and provide them with an opportunity to meet with their State 
Senator and Assembly member or their staff. This experience will prepare 
them for the next legislative activity, the Region 9 Legislative day Drive-In to 
be held in the fall of 2015. It will also place members in the “pipeline” as 
potential members of the Government Relations Committee. 

6. Those in Charge 
(Committee, Task 
Committee, Etc.) 

 

7. Time Frame 
(When Started, When 
Completed) 

The date of the event was May 15, 2015. 

8. Success Factors 
(The Parts that Worked 
Really Well) 

Out of the 30 participants in the legislative day event, approximately 20 were 

new to the event. There were several members from the Sacramento Section 

(approximately 8 members) and their interest has the potential to involve 

them more in the Section’s activities.  

Three of the strongest attributes of our unit’s program:  

1) Provide a new event for those who have not previously attended a 

Government Relations Event 

2) Place members in the pipeline for involvement in the Government 

Relations Committee. 

3) Strengthen Region 9’s support of the Society’s Infrastructure 

Advocacy initiative.  
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9. Setback Factors 
(The Parts that did Not 
Work Well) 

 

10. Creativity 
(This is something off the 
wall that we did) 

 

11. Administration 
(What was most 
Important) 

Region 9 really appreciates that Maria Matthews, ASCE’s Manager of State 
Government Relations, came to California from Washington to provide 
training for our event. 

12. Follow-Up 
(What was most 
important?) 

Next year would be a great opportunity to have another introductory training 
session and also have the experienced “veterans” from the previous year’s 
training attend the event. This would provide an opportunity for the 
experienced members to visit with more legislators during most to the day, 
after short briefing on the current pending Senate and Assembly bills. The 
experienced members could also be teamed with the new participates for 
their afternoon legislator visits. 

13. Recommendations 
(What you should ALWAYS 
do with this project?) 

ASCE staff and volunteer committees need to continue to support Region 9 by 

providing Government Relations staff for the morning training session.  

A dual session, the introductory training, and the experienced members’ 

participation, next will allow this annual event to grow and reach more 

legislators. 

14. Cautions 
(What you should NEVER 
do with this project?) 

 

15. The Outcome Region 9 now has 20 members that are potential members of the Government 
Relations Committee and participants in the Fall 2015 Legislative Drive-In to 
visit the State Senator and Assembly members in their local district office. 

16. Ongoing Activity 
(Would you do it again?) 

The plan is to continue this event on an annual basis. (In 2014 it was dropped 
for budget reasons and the legislative drive-in was held instead. Region 9 
plans to hold both events in the coming years.) 

17. Speaker Contact 
information  
(person from your Region 
who would be willing to 
speak about the Best 
Practice) 

 

Name Jay Higgins 

Address  

Phone Number (818) 406-4896 

Email jay.higgins@aecom.com 

18. Additional 
Comments 

 

 


