
2019 PRESIDENTS AND GOVERNORS FORUM[image: ASCE LOGO Large]
SEPTEMBER 22-23, 2019, RESTON VA
SPONSORED BY THE LEADER TRAINING COMMITTEE

FINAL AGENDA
This leader training event will provide 1 PDH

SATURDAY, SEPTEMBER 21, 2019
6:00pm	Networking and Social at Hyatt Regency, Tavern 64 in Reston Town Center
 
SUNDAY, SEPTEMBER 22, 2019 [CH2MHill/ASCE Room/Seabury & Smith Rooms]

7:45am	Shuttle from Hyatt Regency 

8:15-8:35	Registration and Breakfast 
	
8:35-9:05      	Welcome and Icebreaker  
Greg Kuklinski, P.E., M.ASCE, Leader Training Committee 

9:05-9:20	Welcome by President-Elect Guna
		Kancheepuram Gunalan (Guna), Ph.D., P.E., D.GE, F.ASCE, 2019 President-Elect  
                   
9:20-10:20	Introduction to your Presidency and How to Utilize your Governors
Lauren Swett, P.E., M.ASCE, Leader Training Committee
Aaron Frits, P.E., M.ASCE, Leader Training Committee

10:20-10:35	Networking Break

10:35-12:00	Roundtable Discussion (Part 1) – Section/Branch Challenges
	Moderator:  Tony Akel, P.E., M.ASCE, Leader Training Committee

12:00-12:45	Networking Lunch

12:45-1:45	Leadership in the Century of Disruption: Getting People to Work Together 
	Gerald E. Galloway, P.E., Ph.D., Dist.M.ASCE, Hon.D.WRE

1:45-2:15	President-Elect Guna and Executive Director Smith Remarks 
		Kancheepuram Gunalan (Guna), Ph.D., P.E., D.GE, F.ASCE, 2019 President-Elect  
                          Tom Smith, ENV SP, CAE, F.ASCE, Executive Director

2:15-3:00	Geographic Services Resources 
Nancy Berson, Aff.M.ASCE, Director, Geographic Services
		Jennifer Lawrence, Aff.M.ASCE, Senior Manager, Geographic Services
		Hannah Clark, Aff.M.ASCE, Manager, Geographic Services
	
	             Governors Breakout [Wadell Room]
                          	Moderators:   	Kancheepuram Gunalan (Guna), Ph.D., P.E., D.GE, F.ASCE, 2019 President-Elect  
				Tom Smith, ENV SP, CAE, F.ASCE, Executive Director


3:00-3:15 	Networking Break

3:15-4:15	Legal Issues for Sections/Branches
Tom Smith, ENV SP, CAE, F.ASCE, Executive Director

[bookmark: _heading=h.gjdgxs]4:15-4:45	Best Practice Presentation - Philadelphia Mentoring Program
		Kazi Hassan, P.E., M.ASCE, Philadelphia Section President

4:45-5:00	Introduction to Region 10
Carol W. Bowers, P.G., CAE, Hon.D.GE, ENV SP, M.ASCE 
Senior Managing Director, Member Communities

5:00	Shuttles Depart for Hyatt Regency, Reston Town Center

6:00 - 8:00	Networking Social and Dinner hosted by ASCE
		Not your Average Joe’s Restaurant
		1845 Fountain Dr, Reston, VA 



		






MONDAY SEPTEMBER 23, 2019 [CH2MHill/ASCE Room/Seabury Smith Rooms]
7:30am	Shuttle from Hyatt Regency, Reston Town Center

8:00-8:40	Breakfast and Networking 

8:40-8:50	Breakout Session Introductions 
		Greg Kuklinski, P.E., M.ASCE, Leader Training Committee 

9:00-10:35	Section/Branch Best Practices & Governors Breakouts (45 min. per/session - 2 sessions)
9:00am – 9:45am – Session 1
9:50am – 10:35am – Session 2		 

1. Struggling Sections/Branches [Harris Room]
Re-establishing a Branch, drawing support from your Section, coordinating with your neighboring Section, and using the resources from ASCE Headquarters.
Moderator:    Tony Akel, P.E., M.ASCE, Leader Training Committee
Speaker: 	Vic Crawford, P.E., M.ASCE, Bull Run Branch (VA Section)

2. Developing a State Infrastructure Report Card [DMJM Room] 
Learn how to start a State Infrastructure Report Card from Scratch
Moderator:    Melissa Wheeler, M.ASCE, Leader Training Committee	
Speaker:  	Rebecca Shelton, P.E., F.ASCE Region 5 Governor 
	
3. Student Transition Strategies [Wadell Room]
Learn strategies to engage ASCE Student Members to increase their transition to Professional Members
                                              Moderator:   Jack Raudenbush, P.E, F.ASCE, Region 2 Director-Elect
Speaker:        Edward Stafford, P.E., F.ASCE, Region 7 Director-Elect

4. Running a Successful Section/Branch [CH2M and ASCE Rooms]  
Discuss the Section/Branch initiatives and those responsible for implementing them in order to successfully sustain the Section/Branch
Moderator:    Bob Lamoreaux, P.E., M.ASCE, Leader Training Committee  [CH2M Room]
Small Section/Branch Speaker:  Dayna Nemoto-Shima, P.E., M.ASCE, Hawaii Section	 

Moderator:    Clay Forister, P.E., M.ASCE, Leader Training Committee [ASCE Room]
Large Section/Branch Speaker:   Daniela Zellers, P.E., M.ASCE, Metropolitan Section 		

5. Creating a Successful Website and Use of Constant Contact [Cardinal Room]                     Discuss the ways to maintain a dynamic Section/Branch website in order to increase member worth and create    a portal for outreach to future Civil Engineers.
			      Moderator:    Aaron Frits, P.E., M.ASCE, Leader Training Committee
Speaker:         Bradley Williams, P.E., M.ASCE, Montgomery County Branch



6. Effective use of Social Media [Seabury & Smith Room]
Discuss how to utilize social media effectively and responsibly as a means of engaging active and passive local ASCE members
Moderator:    Sean Merrell, P.E., PTOE, F.ASCE, LTC Corresponding Member
Speakers:   	Ravi Shah, P.E., M.ASCE, Orange County Branch President
[bookmark: _GoBack]	Clint Isa, P.E., M.ASCE, Orange County Branch

9:00am – 9:45am (Session 1 Only)
                                        Breakout for Potential Governors / Directors [Presidents Room - 3rd Floor] 
 Lauren Swett, P.E., M.ASCE, Leader Training Committee Chair	
      			  Jean-Louis Briaud, P.E., Ph.D., D.GE, Dist.M.ASCE, President-elect Elect
			
						9:50am - 10:35am (Session 2 Only)
Institute Breakout [Presidents Room - 3rd Floor] 
   			Lauren Swett, P.E., M.ASCE, Leader Training Committee Chair	
Jean-Louis Briaud, P.E., Ph.D., D.GE, Dist.M.ASCE, President-elect Elect

10:40-10:45     Group Photo of PGF on steps outside of Headquarters 

10:45-11:00	Networking Break

11:00-12:15	Roundtable Discussion (Part 2) – Sharing Measurable Goals and Lessons Learned
Moderator: Aaron Frits, P.E., M.ASCE, Leader Training Committee

12:15-1:00	Networking Lunch & Tour of HQ

1:00-2:00	Resources Tables Breakouts (15 min. each, choose 3) 

· ASCE Foundation/Sponsorships/Fundraising Tips [CH2M Hill Room]
Christine Williams, CFRE, Aff.M.ASCE, Executive Vice President, ASCE Foundation

· Community Engineering Corps [Wadell Room]
Melissa Prelewicz, P.E., CAE, M.ASCE, Director, Member Communities

· Membership Recruitment & Retention Techniques [Harris Room]
Curtis Nunley, CAE, Director, Member Services

· Pre-College Outreach/Dream Big/STEM Programs [Seabury-Smith Room]
Jeannine Finton, Senior Manager, Pre-College Outreach

· Government Relations/Infrastructure Report Card [Cardinal Room]
Aaron Castelo, CAE, Director, State and Local Government Relations

· Collaborate/Social Media [DMJM Room]
Tirza Austin, Senior Coordinator, Online Community

2:00-2:30	JeopardASCE	[CH2MHill/ASCE Room/Seabury Smith Rooms]
Nancy Berson, Aff.M.ASCE, Director, Geographic Services
		Hannah Clark, Aff.M.ASCE, Manager, Geographic Services

2:30-2:45	Closing Remarks – Society 2020 President-Elect
	Jean-Louis Briaud, P.E., Ph.D., D.GE, Dist.M.ASCE, President-elect Elect
		
2:45-3:00 	Summary, Wrap-Up & Evaluations 
Greg Kuklinski, P.E., M.ASCE, Leader Training Committee 

3:00 pm	Shuttles Depart for Hyatt Regency, Reston Town Center and Dulles Airport
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