2017 PRESIDENTS AND GOVERNORS FORUM

SPONSORED BY THE LEADER TRAINING COMMITTEE %SCE

SEPTEMBER 17-18, 2017, RESTON VA
AMERICAN SOCIETY OF CIVIL ENGINEERS

FINAL AGENDA

This leader training event will provide 1 PDH
SATURDAY, SEPTEMBER 16, 2017

6:00pm Networking Event — Cosmopolitan Lounge at the Sheraton Reston Hotel

SUNDAY, SEPTEMBER 17, 2017 [CH2MHill/ASCE Room/Seabury & Smith Rooms]

8:00-8:20 Registration, Continental Breakfast and Networking

8:20-8:50 Welcome and Icebreaker
Greg Kuklinski, P.E., M.ASCE, Leader Training Committee

8:50-9:05 Welcome by President Mattei
Norma Jean Mattei, Ph.D., P.E., F.SEl, F.ASCE

9:05-10:05 Introduction to your Presidency and How to Utilize your Governors (Q&A)
Lauren Swett, P.E., M.ASCE, Leader Training Committee
Aaron Frits, P.E., M.ASCE, Leader Training Committee

10:05-10:20 Networking Break

10:20-11:30 Roundtable Discussion (Part 1) — Section/Branch Challenges
Moderator: Tony Akel, P.E., M.ASCE, Leader Training Committee

11:30-11:45 Introduction to Region 10
Angie Lander, Manager, Global Programs

11:45-12:30 Networking Lunch

12:30-1:30 Be A GREAT Leader....At Work and In ASCE
James O’Brien, P.E., M.ASCE, Managing Director, Leadership Development

1:30-2:00 President-Elect Swallow and Executive Director Smith Presidential Remarks
Kristina Swallow, P.E., ENV SP, F.ASCE, ASCE President-Elect
Tom Smith, ENV SP, CAE, F.ASCE, Executive Director

2:00-3:15 Geographic Services Resources
Nancy Berson, Aff.M.ASCE, Director, Geographic Services
Jennifer Lawrence, Aff.M.ASCE, Senior Manager, Geographic Services
Hannah Clark Aff.M.ASCE, Administrator, Geographic Services
Tara Hoke, Esq., Aff.M.ASCE, General Counsel
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3:15-3:30

3:30-4:00

4:00-4:30

4:30-5:00

5:30 pm

6:30pm
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AMERICAN SOCIETY OF CIVIL ENGINEERS

Governors Breakout (Reston Room)
Moderators: Kristina Swallow, P.E., ENV SP, F.ASCE, ASCE President-Elect
Tom Smith, ENV SP, CAE, F.ASCE, Executive Director

Networking Break

Best Practice #1 — Utilizing Life Members
Thor Larsen, P.E., M.ASCE, Sacramento Section, Region 9 Director

Best Practice #2 — Use of Social Media in your Section/Branch
Mark Boyd, P.E., D.WRE, M.ASCE, Dallas Branch President-Elect
Jane Howell, Aff. M.ASCE, Chief Communications Officer

Dream Big Update
Jeannine Finton, Aff.M.ASCE, Senior Manager of Pre-College Outreach
Jane Howell, Aff.M.ASCE, Chief Communications Officer

Networking Social
Sheraton Hotel Cosmopolitan Lounge

Networking Dinner
Sheraton Hotel Syrah Restaurant
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MONDAY SEPTEMBER 18, 2017 [CH2MHill/ASCE Room/Seabury Smith Rooms]

8:00-8:40

8:40-8:50

9:00-10:35
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Continental Breakfast and Networking

Breakout Session Introductions
Greg Kuklinski, P.E., M.ASCE, Leader Training Committee

Section/Branch Best Practices & Governors Breakouts (45 min. per/session - 2 sessions)

9:00am — 9:45am — Session 1
9:50am — 10:35am — Session 2

Section Operations — Program Committee (Harris Room)

Developing a Section/Branch Program Committee & Being a Successful Program Chair
Moderator: Lauren Swett, P.E., M.ASCE, Leader Training Committee
Speaker: Michael St. Pierre, P.E., M.ASCE, Maine Section President

Struggling Sections/Branches (DMJM Room)
Re-establishing a Branch, drawing support from your Section, coordinating with your neighboring Section,
and using the resources from ASCE Headquarters.

Moderator: John Casana, P.E., F.ASCE, Region 2 Director
Speaker: Vic Crawford, P.E., M.ASCE, Bull Run Branch President

Developing a State Infrastructure Report Card (Reston Room)

Infrastructure 101: A guide to educate, inform and advocate for infrastructure spending with your elected
officials.

Moderator: Aaron Frits, P.E., M.ASCE, Leader Training Committee

Speaker: Dhooli Raj, P.E. M.ASCE, lllinois Section President

Creating a Section/Branch Survey (Cardinal Room)
Conduct an informative survey of your members by formulating thoughtful, provocative questions and
possible responses, and by being prepared to act on the results.

Moderator: Monica Sartain, P.E., M.ASCE, Leader Training Committee
Speaker: Phil Gauffreau, P.E., M.ASCE, Region 2 Governor

Student (K-12) Outreach (CH2M Hill Room)

Engaging Water distribution activity for K-12 outreach

Moderator: Doug Knapp, P.E., M.ASCE, Leader Training Committee
Speaker: Tor Anderzen, P.E., M.ASCE, Alaska Section Vice President

Maintaining Vibrancy in your Section/Branch (Seabury & Smith Room)
Useful Strategies for Making an Impact during your term as Section/Branch President
Moderator: Tony Akel, P.E., M.ASCE, Leader Training Committee
Speaker: Kwame Agyare, P.E., M.ASCE, Region 9 Incoming Director
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9:00am — 9:45am (Session 1 Only)

Breakout for Potential Governors / Directors (Presidents Room - 3 Floor)
Don Wittmer, P.E., M.ASCE, Leader Training Committee Chair
Shawn Kelley, Ph.D., P.E., M.ASCE, Leader Training Committee
Robin Kemper, P.E., LEED AP, F.SEIl, F.ASCE, ASCE President-Elect 2018

9:50am — 10:35am (Session 2 Only)

Region 10 Breakout (Presidents Room - 3" Floor)
Network with Region 10 Members and learn about programs in their Region
Meggan Maughan-Brown, MPA, CAE, CMP, Aff. M.ASCE, Director, Global
Programs
Don Wittmer, P.E., M.ASCE, Leader Training Committee Chair

10:40-10:50 Group Photo of PGF on steps outside of Headquarters
10:50-11:20 Break / Networking / Tour of Headquarters

11:20-11:50 Legal Issues for Sections/Branches
Tara Hoke, Esq., ASCE General Counsel

11:50-12:50 Roundtable Discussion (Part 2) — Sharing Measurable Goals and Lessons Learned
Moderator: Aaron Frits, P.E., M.ASCE, Leader Training Committee

12:50-1:00  Closing Remarks — Society 2018 President-Elect
Robin Kemper, P.E., LEED AP, F.SEl, F.ASCE

1:00 Summary, Wrap-Up & Evaluations
Greg Kuklinski, P.E., M.ASCE, Leader Training Committee

1:10 Adjourn
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